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In 2013 the National Health Service (NHS) was restructured to give General Practitioners 
(GPs) responsibility for commissioning services for their local population through Clinical 
Commissioning Groups (CCGs). The responsibility for commissioning had previously 
fallen to Primary Care Trusts (PCTs) that had some clinical membership, but was primarily 
staffed by managers and commissioning and financial specialists. The change would mean 
significant upheaval for those staff, many of whose jobs were to be made redundant and 
others who were to transfer to CCGs or the back office support found in Commissioning 
Support Units (CSUs).

A large PCT commissioned motivational and career coaching support for Assistant 
Directors to help them to remain motivated and productive themselves, to identify their best 
career move and to prepare for selection for that role and, importantly, to support their staff 
through the change process. Twenty Assistant Directors took advantage of the opportunity to 
have up to three coaching sessions, which were provided by five coaches working in a limited 
liability partnership. 

As the coaches anticipated, individuals had different needs in terms of their view of the 
transition and their own personality traits. The coaches felt that the confidential nature of the 
discussion was fundamental to the success of the programme. The only feedback that the client 
required was the number of sessions each individual had accessed. 

To help clients to remain motivated and productive, we worked with them to identify 
blockages and self-limiting beliefs, leading to an action plan that identified milestones and 
tasks to take them through the process. The individuals developed awareness of ‘where they 
were’ and some tools and skills to move forward. An important aspect of this was the 
opportunity to articulate how they felt and what they had to deliver during the change.



The coaches worked with the individuals to develop self awareness of their own style and 
impact on others and their emotional reaction to the change process. We used a range of 
techniques and diagnostic exercises to facilitate the individuals’ understanding of themselves, 
their impact on others and their emotional reaction to change. Diagnostic exercises included 
360 degree appraisal, the Myers Briggs Type Indicator (MBTI) and Strengths Finder. 
Individuals developed a personal development plan that included reflection notes about style, 
how they felt about the change process and an awareness of how and where that might impact 
on others.

Our support, advice and assistance provided through career coaching started with 
completion of the company’s career coaching workbook that allowed them to explore their 
current situation and their choices and options for the future in a thoughtful manner looking 
at their work and life goals. Our face-to-face discussions enabled their thoughts to be chal-
lenged in an objective, safe environment. We went on to support their application process 
where required.

Of the twenty Assistant Directors who took the option of the coaching support, nine were 
appointed to more senior roles, nine were successful in being appointed to roles at a similar 
level and two retired.


