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The considerable and increasing impact of long-term conditions on morbidity, mortality, 
quality of life and health care costs is well known. As clinicians we are finding it difficult to 
address the multiple issues that patients present with over a short consultation and new 
approaches are required to motivate patients to self-care. 

Coaching and mentoring are often used for developing medical leaders. However, it 
became clear, when I attended a six day executive coaching training programme led by an 
external coach training provider that there was a synergy between coaching staff and coaching 
patients. Through this a new collaboration emerged. 

We piloted our first health coaching training with practice nurses in NHS Suffolk in 
2010/11, supported by East of England Regional Innovation Fund. The training involved a 
core two-day programme involving both theory and practice. After a positive evaluation 
demonstrating an improvement in patient confidence and motivation to manage their own 
condition (self efficacy) and satisfaction, in 2013 Health Education East of England extended 
the training across the region. Between April 2013 and October 2014 almost 800 clinicians 
will have been trained from 31 organisations, from all professional groups including nurses, 
Allied Health and doctors mostly in multidisciplinary groups. 

The feedback from the clinicians was extremely positive. Clinicians who attended the 
training reported experiencing a ‘mind-set shift’ and their becoming more patient-centred, 
using greater empathy and rapport. They adopted a more flexible consultation style and by 
sharing responsibility with patients and enabling them to identify their own goals, created 
greater motivation and confidence to self manage. 



The publication of an interim report on the training (Better Conversations, Better Care, 
Newman et al., 2014) reflects many of the reported benefits for staff, for patients and the 
organisation. Together our findings present a compelling case for coaching patients. 
Feedback indicates clearly that coaching patients, formally and informally, can help 
organisations to meet challenges of quality, communication, providing a good patient 
experience whilst also potentially reducing costs, and re-energising clinicians in their 
work. 
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