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BELBIN TEAM ROLES

HOW WELL DO YOU WORK WITH OTHERS? 
Everyone has been part of a group or team at some time. It does not have to be a sports team, but could be just carrying out a task or achieving something as part of a group effort. You will know that if any one member of the team does not pull their weight, the whole team suffers. Look at the picture. You can see that the chain is only as strong as the weakest part of it. This is the same with a team.

You will find that you may have to lead teams or be a part of them in other ways.

Do the exercise to see what sort of a team member you will be. This exercise is a way to find out what is your most natural style. Read the statements and put a tick next to the one you most agree with.
1. If I am involved in a team project, I would …
(i) get annoyed if team members lose concentration on the target

(ii) do as much as I can myself, rather than trust others

(iii) am good at organising and will make sure that work gets done

(iv) come up with original ideas

(v) listen to everyone’s suggestions

2. If the team is trying to solve a difficult problem, I will …
(i) tell the team how to solve it

(ii) keep the team on course, regardless of anything else

(iii) make sure that I use the abilities of all the team members

(iv) try to think of a new way to approach the problem

(v) let everyone give their views and then decide on the best way to proceed

3. In general, my positive contribution to a team is to …

(i) let people know my views clearly

(ii) support team members by showing them what to do

(iii) take a decision and share out work amongst team members

(iv) sort out the stages that a job needs to go through

(v) help people to work together in new combinations

4. If I am suddenly faced with a new project for my team, I will …

(i) be able to define goals clearly
(ii) not be worried, but be glad to take the lead

(iii) find other people who are needed and get them to join the team

(iv) come up with an innovative approach or solution

(v) listen to other team members before doing anything

5. If I am suddenly faced with a new task and a new team, I will …

(i) be confident of getting any team to work the way I want them to

(ii) work out how to complete the task and demonstrate this to the new team

(iii) get to know the new team before working with them

(iv) lay down a framework in which the team can work within

(v) be confident of being able to work with any team

6. When carrying out a specific job with a team, I will usually …

(i) be keen to put across my own point of view

(ii) make sure I can do any job in the team

(iii) find out what strengths the team has and how I can use them

(iv) be able to see better ways to carry out the task

(v) be happy to work with anyone who can bring skills to the team

7. I get the most satisfaction from my work with a group if I …

(i) have a strong influence on decisions

(ii) can clearly see what needs to be done

(iii) can help group members with their problems

(iv) can be involved in problem solving

(v) can stop arguments

8. If I was dropped from my favourite position in a sports team, I think I would …
(i) join another, rival, team

(ii) train harder than anyone else to get my place back

(iii) try my best to fit in and make the change work

(iv) show how my new role can improve the team

(v) quietly take up the new position

9. If I am with friends going on a roller-coaster ride at a theme park, I would most likely …
(i) make sure that I sat at the front

(ii) make sure everyone’s safety harness was correctly fastened

(iii) suggest which seats people should sit in

(iv) suggest ways that the ride could be improved

(v) make sure everyone really wants to go on the ride before getting on

10. If I could have the role I wanted in business, I think I would want to …
(i) be a spokesperson for the industry, and be respected for my views

(ii) be well known, always on TV, trying and recommending my own products

(iii) decide the direction of the business from behind the scenes

(iv) keep coming up with new products and innovations

(v) keep the business ticking over and everyone happy

What is your preferred style?

If your answers are:

· Mostly (i) – You are happy as a DRIVER

· Mostly (ii) – You are happy as a DOER

· Mostly (iii) – You are happy as a DIRECTOR

· Mostly (iv) – You are happy as a THINKER

· Mostly (v) – You are happy as a DIPLOMAT

· A real mixture – You are happy as any of the above, but most happy in those roles with most ticks

If you know what sort of a team player you are, then you can play to your strengths. If you show a strong choice for one style, this shows your favourite way to operate. If two or more styles are fairly even, this shows that you can easily shift from one style to another, depending on the situation. It is good to be able to do this.

The descriptions below give you the good (and bad) points of each because, whatever your style, to make it effective, you need to be aware of the weaknesses.

You can add value to a team or group effort as a …

· Driver: Drivers have energy and enthusiasm. They push teams forward and solve problems. This is a team captain that tells people what to do and is confident that s/he is right. Their weakness is their inability to see other viewpoints. They can be so single-minded that they offend team members

· Doer: Doers are efficient at managing teams and good at turning ideas into practicalities. They are captains or managers who lead by example, by showing others what to do. Their major weakness is that they can get stuck on particular ideas and so bogged down in detail as to be slow

· Director: Directors can organise people to get jobs completed. They will always see a project through to its finish. This is more of a team manager than a captain, and s/he will make sure that all the talents of the team are used. Their major weakness is to worry too much and to try and do too much themselves, rather than letting team members help

· Thinker: Thinkers are creative and come up with new ideas and imaginative ways to solve problems. Thinkers are needed to keep teams fresh and on their toes. Their major weakness is being convinced of the worth of all their ideas and of their own importance

· Diplomat: Diplomats smooth over differences and make sure that everyone is cooperating. They are good listeners and make sure that teams are running efficiently. Their major weakness is not always being able to make decisions
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