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of the line items, discussed below with the end of the first quarter, would reveal that the support 
employee was not hired at the very beginning of the program.

The variance for expenditures is found by subtracting actual from budgeted, so negative num-
bers imply overspending:

V B A= −

This formula is reversed for revenue, so that negative numbers imply shortfall:

V A B= −

Percent variances are found by dividing the variance by the budgeted amount and formatting 
the result as a percentage.1 
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Table 22.5 shows the detail level of the variance analysis at the end of the first quarter. Some 
details of interest are as follows: The overexpenditure on equipment in the first month is now 
resolved. There is now less than $1,000 left in the equipment category, which is consistent with 
the plan. This money may be reallocated later in the year, but at present, it may still be needed 
for unexpected equipment expenses such as maintenance contracts or replacement of something 
that is broken.

While salaries are generally on track, the very high variance with part-time teaching assis-
tants suggests that the day care center may not be fully ready to start taking children at the 
beginning of October. Finally, someone has paid a fee for the whole year. This is not a problem, 
but it is unexpected.

1. Before the advent of spreadsheets, calculating a percentage involved multiplying by 100, but this requires 
the inverse (division by 100) in order to use the percentage in additional computations. Spreadsheets show 
the percent value by merely changing the appearance of a ratio, which avoids unnecessary computation and 
risk of error.

Table 22.4

Garden City Day Care: Summary 1-Month Variance Analysis 

    July

Code Label Budget Actual Variance Percent Variance

7200 Total Salary and Benefits 9,216.54 7,565.81 1,650.73 17.91%
7000, 7500 Total Contracts 3,985.00 4,135.00 (150.00) -3.76%
8100 Total Miscellaneous 450.00 495.00 (45.00) -10.00%
8210 Total Facility 5,516.67 5,450.00 66.67 1.21%
8260 Total Equipment - 14,594.00 (14,594.00) 100.00%
8500 Total Other 2,910.00 2,710.00 200.00 6.87%
  TOTAL EXPENDITURES 22,078.21 34,949.81 (12,871.60) -58.30%
5180  Program service fees - - -
  NET TOTAL EXPENDITURE 22,078.21 34,949.81 (12,871.60) -58.30%


