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3.  Extending the previous exercise, 
in Worksheet 8.2 examine the ef fect if 
the cost increases by $0.50 per meal as 
a result of adding new kitchen capacity 
and staf f or decreases by $0.50 as a 
result of spreading the fixed costs over 
more meals. Show the change from the 
current annual cost.

4.  Find a published cost-benefit analy-
sis (net present value analysis) for any 
level of government and any public policy. 
Determine whether a sensitivity analysis 
has been conducted and, if so, whether 
any alternatives result in a recommenda-
tion that is contrary to the central recom-
mendation of the published analysis. 
What variable changed in a way that led 
to the contrary recommendation?

5.  Eastview’s police depar tment 
hires a new class of 50 trainees ever y 
quar ter to begin the 3-month police 
academy program. Four nearby com-
munities have struggled in running 
their own police academies, par tly 
due to their own city funding but also 
because their class size is much 
smaller (ranging from 5 to 15 train-
ees in each city). Eastview’s newspa-
per recently ran a stor y about the 
city’s intent to build a new training 
facility for the police academy. The 
four communities want to par tner 
with Eastview to have Eastview pro-
vide their academy program rather 
than hosting it themselves. Using the 
information in Worksheet 8.3, ana-
lyze how the cost would var y from 
the lowest enrollment to the highest 
enrollment if Eastview and the four 
sur rounding communities cooper-
ated on a joint academy. The acad-
emy provides room and board to all 
trainees for a period of 11 weeks.

Worksheet 8.1

Winterville Meal Center Sensitivity  
Analysis: Planning Ratio

Facts Single Family Total
Change From 
Current

Current Capacity 200 100

Increased Capacity 100 100

Meal Utilization from 
Facility

70% 100%

Current Planning Ratio 90% 110%

Planning Increment +/- 10% 10%

Cost per Meal $7.00 $7.00
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