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Capital Budgets
Most cities and states have capital budgets that are developed at the same time as is the operat-
ing budget. As discussed in Part 4 of this book, the capital budget is a budget that purchases 
assets—physical properties that need to last for several years. Most capital budgets are funded 
through borrowing rather than tax revenue. Capital budgets using borrowed money build 
bridges, roads, and buildings, and they purchase major assets such as computers and vehicles of 
all types. Table 11.4 shows an excerpt from the capital budget of Seattle, Washington.

Budget Information

Often, the budget document includes supplemental materials. These will provide data about his-
torical tax rates, details about contracts, information about pensions, and debt service schedules. 
Many budgets have pie charts displaying the distribution of revenue and expenses. Other infor-
mation may be displayed in bar charts. Where governments engage in strategic planning or 
management by objectives, the budget may contain summarized information about missions, 
objectives, strategies, and similar items. Budgets may contain discussion of planned perfor-
mance and past accomplishments.

The budget document has many parts, and producing it is a mammoth undertaking that 
involves quite a bit of scrutiny from many dif ferent people. At the end, when the executive bud-
get is sent to the legislature, it represents the executive’s dreams about what could be. At that 

Table 11.3 

Austin, Texas, Budget Changes (excerpt)

2013-14 Approved Budget, Austin TX
Austin Resource Recovery

Significant Changes
Austin Resource Recovery
Revenue Changes Dollars

Increase in revenue from the Clean Community Fee due to a $.15 residential and $.30 commercial rate 
increase, customer growth and annexations. $850,423

Increase in revenue from Commercial collections resulting from contract terms for collection of the Central 
Business District area. $121,314

Decrease in revenue from the trash cart fees due to increased participation in single stream recycling and 
continued downsizing of consumer trash carts. ($126,480)

Decrease in Extra Garbage Stickers and Cart Exchange fee revenue because of a forecasted increase in 
customers participating in Single Stream Recycling. ($360,000)

Revenue decrease in recycling sales due to lower commodities market prices in FY 2012-13, on which 
current contractors are based. ($939,685)

Increase in revenue for new service connections and other miscellaneous revenue. $125,261

Expenditure Changes FTEs Dollars

Citywide Cost Drivers
Increase personnel costs to account for the 1.5% wage increase and additional wage adjustment to be 
implemented in April 2014 for non-civil service employees, and increase in City contributions for health 
insurance $638,555

Source: https://assets.austintexas.gov/budget/13-14/downloads/fy14_approved_volume_I.pdf, Accessed: February 20, 2014.


