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For example, if Activity 1 is classroom instruction and the first resource below Activity 1 is 
teachers, you should say how many teachers and why this is an appropriate number. If one of 
those teachers is also an administrator, and if back office management is a separate activity, then 
you should say that when describing the teachers.

The best way to determine activities and resources for activities is to talk with people who 
perform programs similar to the one you have in mind. Another possible way to find this infor-
mation is to read several descriptions of similar programs primarily from program evaluations.

It is not necessary to identify every single resource, but it is important to identify the major 
resources and to judge the approximate magnitude of the resources not explicitly identified. You 
should aggregate relatively trivial resources and not address relatively minor items. Note that 
triviality is relative—items that may be significant in a $10 million program may be minor in a 
$100 million program.

work Breakdown Structure deScrIptIon

Provide text that explains each major activity of the WBS. This should consist of a separate 
paragraph for each activity that describes it and identifies the resources required for it. The 
quantity of substantial resources—such as staff (by type of staff), vehicles, physical space, and 
other major resources—should be mentioned, and any reasons for such quantities—such as reg-
ulations, studies showing the standard needed, and so forth—should be mentioned.

coSt eStImate taBle

Making the cost estimate consists of assigning prices to the resources. You should provide a 
computable table showing the costs for the budget year and two future years. The table should 
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