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cleanup activities. Although the organization is not ready 
to become a 501(c)(3) tax-exempt organization, it would 
like to conduct itself in a manner consistent with that sta-
tus so that it will have fewer hurdles to jump at the time it 
applies for that status.

Table 2.3 shows the neighborhood association’s antici-
pated first-year expenditures assigned to a char t of 
accounts. The largest expenditure is $4,000 in legal 
expenses for pursuit of 501(c)(3) status. The $600 in 
accounting fees assumes that there will be no voluntary 
donation of accounting services in the first year that the 
organization seeks 501(c)(3) status. Both of these 
expenses could be considerably less if member volunteers 
were to provide these ser vices. The other expenses 
include the cost of a mailing to all the households in the 
neighborhood to invite people to join the association and 
the cost of promotional T-shirts with a logo for members 
to wear during the neighborhood cleanup. These expenses 
are related to building membership.

The chart of accounts provides a convenient way to 
show the organization’s anticipated expenses. As actual 
expenses are incurred, they should be recorded against 
specific object codes so that they can be totaled by item 
and compared with anticipated values. This provides for 
improved accuracy in anticipating costs in the future. 

Nevertheless, actual implementation of the plans should be flexible. If, for example, all the 
T-shirts in the first batch are given away during the first semiannual neighborhood cleanup, 
leaving many volunteers disappointed, then more T-shirts should be acquired for the second 
cleanup using funds intended for other purposes, if possible.

When the association spends money, it will record each of those expenditures by recording the 
date, payee, amount, and object code. By recording the object codes, the association is able to 
make summary reports comparing actual expenditures with those in the plan.

Summary

The chart of accounts is a uniform device for classifying financial data in an orderly manner. It 
can be used to show expectations, as in the example, and later to show actual expenditures. By 
using a chart of accounts, dif ferent people can record financial data for an organization without 
creating confusion.

Assignments

To complete the exercises, use the spreadsheet file titled Budget Tools 2e Module 02 Exercises 
Self-Checking. The exercise comes in three parts. The first part, a tutorial in spreadsheet skills, is 
intended to help you prepare for the second and third parts.

Table 2.2 

Uniform Chart of Accounts,  
Non-Personnel-Related Expenses

8 Non-Personnel-Related Expenses 

8100 Non-personnel expenses 
8110–*** Supplies 
8120–*** Donated materials & supplies 
8130–*** Telephone & telecommunications 
8140–*** Postage & shipping 
8150–*** Mailing services 
8170–*** Printing & copying 
8180–*** Books, subscriptions, & references 
8190–*** In-house publications 
8200 Facility & equipment expenses 
8210–*** Rent, parking, & other occupancy 
8220–*** Utilities 
8230–*** Real estate taxes 
8240–*** Personal property taxes 
8250–*** Mortgage interest 
8260–*** Equipment rental & maintenance 
8270–*** Depreciation & amortization—allowable 
8280–*** Depreciation & amortization—not allowable 
8290–*** Donated facilities 

Source: “Unified Chart of Accounts,” National Center for Charitable 
Statistics, http://nccs.urban.org/projects/ucoa.cfm.


