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point, the legislature comes into session and gets to reshape the executive budget into a docu-
ment that is to its liking. When the executive and the legislature finally agree on and adopt a 
budget, they have spent many hours in a serious struggle to create a budget that best represents 
what they would all like to see in their city or state for the coming year.

Budget Levels

There are four basic budget levels:

■■ Lump. At this level, funding is shown for the whole department or agency or is divided  
between personnel and nonpersonnel.

■■ Functional. At this level, departmental or agency funds are divided among no more than a few 
broad activities. Each broad group reflects a policy purpose and likely also reflects an organi-
zational division. Funds are assigned to the purpose in lump, or perhaps divided between 
personnel and nonpersonnel.

■■ Homogenous activities. At this level, departmental or agency funds are divided among a large 
number of homogenous activities.

■■ Line item—At this level, departmental or agency funds are demonstrated either by object of 
expenditure or summarized (grouped) object of expenditure.

Budget Formats

Budget levels are closely linked to budget formats. There are three major formats: line-item, 
performance, and program.

2013 Neighborhood Project Funds – Small Projects

District Council Project ID# Project Description Dept
CRS/NSF
Amount

Ballard 2012-109 Asphalt pathway between NW 89th St and NW  
90th St

SDOT $ 87,000

Subtotal Ballard $ 87,000

Central 2012-074 Improve alley next to new park at E James Court 
and 12th Ave

Parks $ 64,000

Subtotal Central $ 64,000
Delridge 2012-009 Design multi-use path (construction funding TBD) 

on west side of Delridge Way SW, north of  
Andover St

SDOT $ 60,000

Delridge 2012-107 Improvements to pedestrian crossings at 16th Ave 
SW and Thistle Ave SW

SDOT $ 43,000

Subtotal Delridge $ 103,000
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Source: http://www.seattle.gov/financedepartment/1318adoptedcip/documents/1Introduction.pdf, p. 10, Accessed:  
July 3, 2013.


