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■■ A transmittal letter, usually from the executive

■■ The budget message or executive summary, which highlights issues and discusses the trends 
in resource allocation among the government agencies

■■ In-depth discussion of past, current, and future revenues

■■ Detailed schedules, usually reflecting the organizational structure by administrative unit

■■ A discussion of the capital budget separate from the operating budget

Transmittal Letter
Usually, the transmittal letter comes from the mayor, governor, or other equally ranked exec-

utive; sometimes, it is provided by the senior budget of ficer on behalf of that executive. It is 
sent to the legislature, often with great fanfare, as a proposed plan for the coming year. The 
transmittal letter is the opening salvo of a public campaign to explain and defend the proposed 
budget. Box 11.1 shows a good example of a transmittal letter from Boston. This two-page letter 
mentions the total budget, the amount of change from the previous years, a few high-priority 
initiatives, some recent challenges and accomplishments, and an overall objective. It has a very 
positive tone.

Box 11.1

City of Boston Budget Transmittal Letter

City of Boston • Massachusetts

Office of The Mayor

Thomas M. Menino

April 8, 2013

TO THE CITY COUNCIL

Dear Councilors:

I transmit herewith my Fiscal Year 2014 Recommended Budget for the City of Boston. The Recommended 
Operating Budget totals $2.6 billion and represents an increase of $138.7 million, or 5.6% over last year.

This is the twentieth Proposed Budget of my Administration and it shares a most important trait with the prior 
nineteen: it pushes us to try new things.

It supports our first digital school, our first smart parking sensors, our first bicycle helmet vending machines, 
our first iPad e-reading lending program, and our first universal teen membership to community centers.

It tests new “girls only” times at community centers so that young women can flourish and it backs new wom-
en’s efforts so their businesses can succeed and they with them.

It invests in the re-invention of the Johnson Building at Boston Public library, renews the fields at Millennium 
Park in West Roxbury, and creates a special park in the Charlestown Navy Yard for students with physical 
disabilities.

It funds the country’s first City Hall to Go mobile truck program.

It provides resources for innovative quality interventions in lower-performing schools so that all students can 
have quality schools, close to home.

It pushes the city forward in climate preparedness.


