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4.  Brookville has just closed the fiscal month of 
November. You have not incurred any expenses thus far that 
were outside of your original annual plan. Your department 
has the following year-to-date actual expenditures (YTD 
actual):

Regular pay: $115,000

Benefits: $17,250

General supplies: $780

Service contract: $15,000

Training: $1,500

Using the budget you prepared in assignment 2, what is 
the variance by object code and for the overall department? 
Prepare a brief variance analysis summary for the depart-
ment director regarding the department’s budget-to-actual 
position after the end of November. Based on your plan, is 
there anything of concern that your director needs to know 
about? For example, is the variance positive or negative, and 
is this favorable or unfavorable?

5.  Brookville has just closed the fiscal month of December. You have not incurred any 
expenses thus far that were outside of your original annual plan. Your department has the follow-
ing year-to-date actual expenditures (YTD actual):

Regular pay: $138,000

Benefits: $20,700

General supplies: $780

Service contract: $15,000

Training: $1,500

Using the budget you prepared in assignment 2, what is the variance by object code and for 
the overall department? Prepare a brief variance analysis summary for the department director 
regarding the department’s budget-to-actual position after the end of December. Based on your 
plan, is there anything of concern your director needs to know about? For example, is the vari-
ance positive or negative, and is this favorable or unfavorable?

6.  In January, Brookville’s legislative body approved a new program for your department. The 
costs of the program include $15,000 for contract services ($5,000 in each of April, May, and 
June) and another $5,000 for training in April. The budget adjustment approval is only for $17,000 
of the $20,000 requested. The department director has authorized you to take the remaining 
needed funds from the budget for the capital equipment planned to be purchased next month. 
Make these adjustments to your original budget. What is the new appropriation amount for the 
department for the entire year?

Table 22.6

Lakeside Year-to-Date Budget and 
Actual

YTD YTD

Budget Actual

FEES 5,000 3,785
FEE REVENUE 5,000 3,785
All Revenue 5,000 3,785

REGULAR PAY 132,710 122,360
BENEFITS 44,442 41,816

TOTAL PERSONNEL 177,152 164,176
GENERAL SUPPLIES 1,095 -

SUPPLIES 1,095 -
SERVICE CONTRACT 2,644 1,798
TRAINING 1,543 300
TRAVEL 2,219 1,209
POSTAGE 120 336

SERVICES 6,526 3,643
EQUIPMENT 5,000 -

CAPITAL 5,000 -
All Expenditures 189,773 167,819


