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Budget Modifications

Variances should be identified and explained. If the explanation does not imply a problem for 
operations or a financial dif ficulty for the fiscal year, the analyst can continue to track the vari-
ance into the next fiscal period.

When variances do show a reason for concern, there are several sorts of steps to take. First, 
if there is a problem with implementation and the problem can be solved through managerial 
steps, management should take those steps. The analyst’s role is to advise management of the 
problems and, perhaps, to identify the steps that can be taken. It is not the analyst’s role to 
implement the steps or to instruct nonmanagement staf f to take steps (unless this organiza-
tional role is clearly defined for the analyst).

Second, sometimes the identified need is to adjust spending plans by making adjustments to 
the operating plan and allotment. The analyst can prepare plans for these steps and seek appro-
priate approval. Changing the operating plan after the fiscal year has begun involves making 
budget modifications. Depending on jurisdictional rules and the significance of the changes, 
the authority to make such changes may rest within the organization, at the head of the organi-
zation, or at higher level of authority within the jurisdiction. All changes should be taken after 
receiving approval of the appropriate authority.

Third, some variances result from forces outside the control of the organization. When these 
lead to an expectation of overspending, the organization needs to seek additional appropriations. 
This is generally the top level of budget modification and requires approval from the central gov-
ernment and possibly the legislature. Such needs and the reasons for them need to be identified 
and clearly documented as early as possible during the fiscal year.

     September First Quarter

Code Label Budget Actual Variance
Percent 
Variance Budget Actual Variance

Percent 
Variance

8260–15 Computer with monitor - - - 7,200.00 7,085.00 115.00 1.60%
8260–16 Laser printer - - - 400.00 550.00 (150.00) -37.50%
8260–17 Telephone equipment - - - 400.00 385.00 15.00 3.75%
8260–18 Play equipment - - - 2,000.00 1,345.00 655.00 32.75%
8260–19 Refrigerator for 

temporary food storage
- - - 3,000.00 2,875.00 125.00 4.17%

8260 Total Equipment - - - 28,000.00 27,144.00 856.00 3.06%
8500 Other expenses:
8521 Insurance - - - 1,250.00 1,250.00 - 0.00%
8541 Emergency training for 

staff
2,600.00 1,950.00 650.00 25.00% 2,860.00 2,210.00 650.00 22.73%

8591 License fees - - - 1,000.00 1,000.00 - 0.00%
8592 Background check fee 2,000.00 1,500.00 500.00 25.00% 2,200.00 1,700.00 500.00 22.73%
8593 Permit - - - 200.00 200.00 - 0.00%
8500 Total Other 4,600.00 1,150.00 25.00% 7,510.00 6,360.00 1,150.00 15.31%
  TOTAL EXPENDITURES 44,451.98 45,255.96 (803.98) -1.81% 118,428.40 114,937.31 3,491.09 2.95%
5100 Revenue from program 

fees:
5180 Program service fees - 2,000.00 2,000.00 100.00% - 2,000.00 2,000.00 100.00%
  NET TOTAL 

EXPENDITURE
44,451.98 43,255.96 (2,803.98) -6.31% 118,428.40 112,937.31 1,491.09 1.26%


