
EVALUATION 
TOOL 16: THE EFFECTIVE LIFELONG LEARNING INVENTORY

OVERVIEW: There is an online ELLI assessment, which we would need to pay for if we wanted 
to use it officially.

We have, however, really easily developed our own ELLI measure that will provide 
us with learner maps like the one below (a blue line would be added to show the 
profile of each individual). This can be used to assess people, to inform coaching 
conversations and to measure distance travelled when used at the start and the 
end of a programme. The official ELLI version is more sophisticated and tailored for 
adults or young people., 

The questionnaire can be found below. 

WHAT YOU 
WILL NEED:

•• Assessment form
•• Pencils

PREPARATION: None

PROCESS: Step 1: At the start of the programme, explain to the young people the purpose of 
an ELLI assessment, and what each of the terms seen below means.

Step 2: Have each young person score themselves on a scale of 1–10 using the 
attached questionnaire and diagram.

Step 3: This score can be sued as the basis for a coaching conversation. You might 
ask what they have identified as their strengths and weaknesses, and why they 
think this.

Step 4: At the end of the programme, repeat the exercise and compare the previous 
scores. Identify areas of growth.

ANALYSIS: Using the data provided, Research Hub will create a ‘before and after’ profile for 
each young person.
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STRENGTHS: •• Highlights distance travelled
•• Development tool

WEAKNESSES: •• Paper based


