[To understand parts of this interview, it is necessary to know that ‘Kieran’ had been a military bandsman. For more information on British military bands, see https://en.wikipedia.org/wiki/British_military_bands The interview took place at Kieran’s home, as is evident in lines 547-558.]

Arnie: In what ways, if any, do you think that your sense of yourself has been influenced by your time in the army?

Kieran: I think the only thing in the army... It had outside actually, the people outside they can’t... they can’t perceive logic the way it was done in the army. If you were... I mean, it was never a military regime in the bands. It was really easy-going and rank rarely came into it or when you face somebody else – say you’re walking down the road with a friend of yours who’s a Sergeant and you were a Lance Corporal and you’re talking away, it’s certainly of importance to who was in the [indecipherable], a Captain or on that lines. Instead of him saying ‘Oh yes, John,’ ‘Oh yes, Fred,’ etcetera, etcetera and the Captain came along and he’d hear you... ‘Oh yes, Sergeant Bloggs’ or ‘Lance Corporal.’ So that way – it was easier in that way. But outside... I’ve diversified now. Outside I actually try and put army life into outside. That’s why the business has gone so well.

Arnie: You bring army life into...

Kieran: I do, yep. But I was never military minded in the army anyway.  I was really easy-going. I mean, I was in charge of transport, etcetera, but it was never the sense of what my infantry counterpart was like. They were all ‘Oh yes sir, no sir, three bags full’ and all the rest. But I’ve actually... the Bandmaster in the band was a very fair guy, always honest and you were taught morals as such and I’ve put... Like, people came in shaved and we are giving high spec suits as uniform to the people who work for us now and it all helps the business, it’s all first impressions. Get new customers on, they like what they see, we issue high spec identity cards which we would never have done if I wasn’t in the forces. But as I said, I’m not military minded at all but the little bits of the forces have helped the company outside.

Arnie: So you’ve used some of your military experience?

Kieran: Yeah. I wouldn’t word it as military experience really – more common sense really because common sense prevailed more in the band than what military experience.

Arnie: OK, I wonder if another way of putting it would have been ‘some of your experiences that you gained while you were in the army’?

Kieran: Yep, that’s a fairer point. Yeah, that sounds better, yeah. It’s only a twist of words really, isn’t it? Yep, but it does work. It did work, it does work that way but I’m not a guy who’s a military minded guy in the job I’m doing now, but I don’t perceive myself at all. I look at myself as fair.  I’d never do anything that I wouldn’t ask... I’d never get anybody to do something that I wouldn’t be prepared to do myself, which I’ll do first off. Clean and tidy – that’s not asking too much. Shaving – I mean, if the guy turns up to collect a parcel from point A to point B and the customer has paid a hundred quid to get this delivered and he sees the guy, a ring in his nose and hasn’t had a wash and no shave, scruffy uniform, it... I mean that [indecipherable] to the company itself so he’s not going to use us again. If he doesn’t use us again, the guy’s out of a job. It all goes up the chain: I’m out of a job, we’ll need to cut more vehicles, we don’t need so many directors. I’m looking at it that way. I know that’s old fashioned but it’s common sense.

Arnie: Does the way you operate get in the way of anything? You talked about your army experience helping towards the civilian job. Does that get in the way at all?

Kieran: No, not at all.

Arnie: OK. Can you think of any other occasions, any other instances where maybe it was helpful?

Kieran: Helpful what? Army side, civilian side?  

Arnie: Helpful for a job that you’re doing now, helping you in the course of your work.

Kieran: Only for what I said. Only for just for... I mean there’s three directors in the company here and we have a Managing Director, the guy who set the company up. There’s only two vans there... two or three vans and I came along, put some money in the business and it’s expanded, not mainly because I’ve been there and it’s expanded to what? Twenty vehicles and a couple of offices now, so I’d like to think yes, it’s on the grounds what I’ve just said there with the way we perceive how to run a company. I would say yes, but, saying that, I went on the road for a year and done the work that they were doing to make sure that I could do what was asked of the person who was going to do it when I told them to do it.

Arnie: You said that you apply standards like of personal hygiene and appearance. How do you think your workforce perceive you because of that?

Kieran: Awful, a right git – definitely. There’s people that... I’ll have a staff meeting and I like people being honest. I hate people being so, ‘Oh yeah, that’s fine’ or Yeah, that’s fine. I’ll do that for you,’ then go round the corner and say ‘That asshole upstairs, he’s a real pain in the arse,’ and then she’d go and tell somebody else what the guy just said to me, then it’ll all get out of hand and then you get Chinese whispers that way. So I try and have a staff meeting every month and I’ll actually look everybody in the eye and ask if there’s a problem. No problem, this is all off the record, not in the sense of record where it’s a real bodged company but it’s really easy-going anyway and I’ll look everybody in the eye, ‘Is there a problem? If you need to see me, come to see me’ and we talk the problem through that way. If somebody’s in a real rage, I like to sit them down and say, ‘Look, just go through it logically. I’ve only asked you to do this, you’re getting paid between eight and six, so I mean if it’s... If you have to drive somewhere between those times, don’t worry about it. If you’re stuck with an awkward customer and you’ve got to wait there for three hours to get them loaded, what’s the big deal? You’re still getting paid for that three hours, so what’s the point of moaning about the three hours waiting with the goods with the customer and give me a hard time? You’re still getting paid for those hours so just wait, read a paper – who cares?’
Arnie: You said that... earlier on you said working with civilians you find sometimes...

Kieran: Yeah. I think that’s a bad way you put it over actually – ‘working with civilians.’ I’m a civilian.

Arnie: OK, let’s see if we can rephrase it then. ‘Working in your new environment.’
Kieran: Yes.

Arnie: And you said that sometimes they lack logic. Was that an implication that you find – there is less logic where you work now than you found in the army?

Kieran: Yes, I would say so. People I mean... as I said before though, I’m old fashioned. I mean... for a person to have National Service I think would do everybody a world of good. Not the fact that I’m making more... walk round with stiff shirts and... just for common decency really. And it does give you common decency, the forces. As much as I disliked it, it does give you common sense at the end of the day but I would perceive it different to another person that you... you’re about to interview. I mean, if you interviewed a Corporal Sergeant from the Infantry, I think he would be giving you totally different answers.

Arnie: Well it’s your answers that I’m interested in.

Kieran: Of course, yeah, but they would perceive it differently, I think.

Arnie: OK...

Kieran: Why is common sense... I mean the environment, the work that we work in, we wouldn’t have a company if you did it that way. I mean, we’ve got three guys, us directors there and they all go onto me for this... yep, discipline. I do the discipline side but I wasn’t a disciplined person in the army. In fact, I was the slackest person... I was well against discipline in the army. Totally, totally hated discipline but now I’m in the job I’m in now and I need discipline. We need a day of work, otherwise we might just as well go downstairs and have the phone-calls coming in and then just the drivers, ‘Yeah, yeah, driver Bloggs, yeah, I can get you a van there mate, yeah not a problem.’ I mean just decency and just being polite – it gets us work.

Arnie: I wonder what you draw on to be able to apply those things? Those... balance of discipline and...

Kieran: Yeah, I’m not sure I can actually call them discipline though...  

Arnie: You used the word discipline.

Kieran: Yeah, yeah, I suppose yeah, it’s common sense really. It’s common sense for a person like me in the position I’m in but it’s discipline for a guy who has to do it, I suppose. Yes, it would be. He’d be disciplined in the way that I’m thinking, but I’m thinking common sense to keep the job going. Yeah, that’s it.

Arnie: So are you drawing on common sense or are you drawing on experience of discipline?

Kieran: Common-sense, drawing on both. It would have to be both.

Arnie: OK. So would you be drawing on perhaps your... the experience you gained in the army of discipline or not?

Kieran: Yes. I’d have to be, wouldn’t I? I mean, if I didn’t join the forces I would perceive it differently. So it’s all from experience – past life experience.

Arnie: What aspects of being a soldier were important to you?

Kieran: Soldier. The aspects of being a musician was... but I would say that you were a soldier first... no, not as a soldier, as a musician, yes, but then again, you were classed as a soldier and as a musician. You were a soldier first, wasn’t you? So the aspects of being... well it has to be a musician. I enjoyed doing music, I enjoyed what I – enjoyed entertaining people for the army. So yeah.

Arnie: So when you were in the army, what was important to you was playing music?

Kieran: Yes.  

Arnie: Was there anything else that was important to you?

Kieran: Getting a good wage. Because the rank structure in the band was very poor and I waited eight or nine years before getting promotion for Lance Corporal and it all came very slowly and my counterparts who I knew from when I joined up as a young soldier, they were flying through the ranks and earning money left, right and centre. So money did actually... I had three kids at twenty-three and I was only a Bandsman so what was important was actually getting more rank, more money. But it’s funny actually because then voluntary redundancy came up and I... I was actually proud to be in the [named regiment]. I know that seems strange now. I wouldn’t have said that when I was in but I was actually proud to be in the [named regiment].

Arnie: What were you proud of?

Arnie: I was proud of, I think, the family thing. It was sort of one big family and... but as the band... they integrated all the bands and had different regiments coming in from... there’s four or five different regiments from [a named British Army command, training and administrative apparatus] and it all amalgamated as a Divisional band and in some ways there was a separate identity to the regiment [the regiment in which he was based]. The regiment moved off, other regiments came in. They still haven’t turned it all [indecipherable] and they’re known as the [name] Divisional band rather than the [regiment names] band. It’s all gone down the pan now – awful, really bad. I mean that was the reason I left the army anyway. I could have stayed there and got more rank quickly because the gentleman who was in charge was the bandmaster of the [named regiment]. He took over the band director of the divisional band and he said... and the sergeant major... I felt no, it was time to go. And there was a slight opportunity here [in his present work context] with my brother-in-law, which I had twisted a little bit I suppose.

Arnie: You chose to leave?

Kieran: I chose to leave, yeah.

Arnie: You talked about the family and I think you said that the family of the army, the army family or the regimental family, was important to you?

Kieran: Yes, that was another aspect. It was really... it was only important to me when... It’s funny actually, it was only important to me when they got rid of the band. That’s what... that was one of the aspects of leaving the forces because that family bit had gone, because you kept a separate identity from the [named regiment with which his regiment was combined].

Arnie:  Can you help me to understand?

Kieran: Yep, but I didn’t think that way while I was in the forces though, strangely enough. I only thought that way when they said, ‘Look, there’s no more regimental bands’ and I didn’t want to be in a Divisional band. I wanted to be with the [named regiment] band.

Arnie: Right, got you.

Kieran: Don’t ask me why. It just seemed to come more to light when they went and scrapped the band.

Arnie: Does that mean there wasn’t a family environment, a family atmosphere, within the band?

Kieran: No. There was a good atmosphere in the band itself.

Arnie:  And is that important to you?

Kieran:  Socially speaking, yeah. The social life was very good. We always made a lot of the entertainment for ourselves, mainly because we were cut off from... because the Regiment looked upon us as, you know, couldn’t do much fitness wise or getting over walls, etcetera, and the rest of it. Yeah, it was, yeah, socially wise. Now and again you had a lot of ups and downs with everything else, with people being snidey and people creeping this way to get on in life in the band, as you do.

Arnie:  Do you miss any of that?  

Kieran:  No, no.

Arnie:  Do you miss the positive things, the family atmosphere?

 Kieran:  No, I don’t think I do actually. But then again, for me as an individual, no, I don’t miss any of it. No, I don’t. I’m doing OK outside now. I’m doing quite well myself.

Arnie:  Right. People tend to experience events like the transition we’re talking about in their own unique way. Can you talk about that transition, starting wherever you want and talking about anything that you want?
Kieran:  It was like... I thought... there’s.... [indecipherable] so I thought to myself... Phase 3... It was like a big excitement thing you know, ‘If  I get forty two thousand pounds, it’s a lot of money,’ I thought and my mind wasn’t really clear in the way I was thinking. I was just thinking pound signs, come out of the army and get myself settled with [brother-in-law], so the transition was more forward-thinking rather than leaving the regiment. Then obviously I was on a pre-release course and all of a sudden I was out. It was all over and done with and I sort of... it’s all vague and so like a big wound and over a process of a few years, I’ve just got myself into a new career and I also tried to forget about things.  

Arnie:  Did you say it was like a big wound?

Kieran:  Well yes, only because... it was a wound because of the fact it went so fast I couldn’t believe it. It went so fast from the regiment into the civilian life and... but my mind was just geared to get this money and get my family settled and get this house, get the furnishing and get it decorated that the thought... it was too quick, it was all too quick rather than a nice slow easy process over a period of... it wouldn’t have been more than a period of twelve months, the period I did was about eight months, but it was a totally new way of thinking – civilian life than army life. That’s why I started off slowly and I just went into straight off just driving a van where I didn’t actually have to think too much. And so after a year I could actually build on that because I actually put the money in which I got from redundancy, into the new career I’m doing now, but I didn’t want to sit in the office and not know what I was talking about so I decided that I wanted... but it was just being too fast and being too greedy.  Greed was definitely a major aspect which I admit.
Arnie:  It sounds like you’ve got an element of regret?

Kieran:  I have got one regret. I regret I didn’t stay in in the way that... to become Band Sergeant Major of a band but then again I wanted, I – it to be a regimental band but it wasn’t in the end. But it would have been good to have had the respect that you end... having joined... you joined a band and it’s like anything in life – you join a system and you work up that system and get higher and higher and higher until you get to the pinnacle of your career.  Fifty or fifty-five in civilian life as you put it, or you’d hit forty years old in the army and you want to be at least a Sergeant Major. You want to be a Sergeant Major by forty only because you’d have the payment after doing twenty-two years as a Sergeant Major. You’d have to have two years of doing in the full rank of that rank to make sure you get paid off as a Sergeant Major, your pension as a  Sergeant Major, so you were always aiming for that pinnacle of your career at forty years old to become Sergeant Major, to make sure that you get your pension and a full payment off the army. If you left the Army as a Corporal at forty, you know, you think, ‘After twenty-two years as a Corporal, I’m getting half as much as my counterpart who has come out as a Sergeant Major’ so I think everybody in the army is aiming towards being at least a Sergeant Major to make sure they get money to come out with.

Arnie: What about status?

Kieran: Oh yes, status on that basis. I would say well that would play a big part for me – status. But if I care, I’d have done the same here – I’ve gone from the bottom to the top. Maybe I’ve put the money in to buying into it in the beginning but I’ve built what we’ve got now with my brother-in-law, so I’ve got the status now of what I missed in the army – because I never had it there.

Arnie:  So you’ve actually gained in civilian life since leaving the army?

Kieran:  I would say so, yes. But that’s all my own doing. If it was my own doing in the Forces, you didn’t get recognised. It was all by time served and the first people who stayed in the band longer, god knows why, the time served, it was difficult to get through the time if you were getting on out. It was never done on your ability and I argued that I did a couple of Grade 8s [exam level] on saxophone and I would say at Lance Corporal... and there was guys who sat it and I was bitter, I was bitter. I was [indecipherable] I thought I know who were awful musicians and their primary role was to be an entertainer and a musician but they... couldn’t do what I was doing better than him, even thought he had done four years longer service, when I mean I was far better music-wise than that person and I was bitter for that, definitely so. I didn’t like that. But I came out as a Sergeant, only just a Sergeant.

Arnie:  OK. Can you tell me about what it felt like to be thinking about leaving the army?

Kieran: What did I think about leaving the army? It was just blurred, it was...

Arnie:  It moved quickly and...

Kieran:  It moved quickly and...

Arnie:  It moved quickly and looking towards the money?

Kieran:  It moved quickly and looking towards... Oh yeah, I’ve got the redundancy. Yeah, I’ve got the redundancy.

Arnie: Can you give any thought to what it might have been like...

Kieran:  No, I must admit...

Arnie:  To being a civilian?
Kieran:  I was ever so naïve. I’d really given it no thought whatsoever. It was blinkers on, tunnel vision and away we go and go with the vibes. I would say most people do that, unless you have some real good... I’d had common sense in the army for some reason – God knows why – but I didn’t make common sense. But as you get on, I think that life in general gives you common sense.  

Arnie: I’m aware that the army’s got a resettlement package for people who are leaving the army. I’d like to get an idea of how useful or not it was for you. Can you say something about how useful or not the things that were offered to you were?

Kieran: Well, you have courses available to you and I felt the only thing that was offered of being any point was more licenses. If you had a license to drive an HGV [Heavy Goods Vehicle], PSV [Public Service Vehicle] or something... it’s all in your hand, the certificates... I mean a six... if you did a six-week course of bricklaying, who was going to pay you for doing six weeks of bricklaying? I mean, I look at it that way. So nobody would employ anybody with... you lay the bricks on the ground, who’s going to pay you? So it was really a bit of... the only thing that I wanted was a driver license that I thought might be of any use but then again I failed them anyway. I did the driving before I came out but I failed it. So it was a total waste of time, the resettlement course. More thought should have been put into it that way on my half, not the army side, because they offered the courses and most of them were civilian outlets anyway – they went through the army.

Arnie:  Do you think you were prepared for civilian life?

Kieran: No, absolutely not, totally not. Just turned sixteen [and I went] out of normal life. I had never done any DIY – nothing. All I did was put magnolia paint on the walls as you leave the quarter to the next quarter – that’s all you did. That’s all you had to do – it’s all sheltered. You can always find – if your wife runs out of money, they give... go to the Pay Office and if you’re away and.. Oh they helped that way, so it’s totally sheltered.

Arnie:  Did it have an effect on you perhaps – or your family? 

Kieran:  What? From coming out and coming into a different life? Well yeah, definitely – you had to think for yourself. Obviously the money helped first of all but then you’ve got to budget right and you’ve got council tax and all... Most of my life was in Hong Kong and then Germany. I was there for eight or nine [years] in Germany and two or three years in Hong Kong. So how sheltered can life be? It was constantly army. You were on an army base in Hong Kong and it was only round the corner in [named town] in Germany. Definitely sheltered. You’d have to learn again coming out.

Arnie:  Some researchers believe that when people leave a distinctive environment like the army, there may be an effect on how they think about themselves. I’d like to explore how your sense of being a soldier might or might not have affected how you felt about yourself in civilian life. Did you feel differently about yourself when you came out or the same?

Kieran: I definitely felt different from when I was in the forces, um, but only from what I said earlier with achieving different things. You’re doing a different job so you think of yourself differently anyway. If you live in the past and dig out from what you’ve done in the Forces when you came out, you wouldn’t get on, so you have to think of yourself as a totally new person coming out. You couldn’t think of yourself as that’s what is in the Forces because you wouldn’t get on, because the people outside... It seems a bit like them and us, doesn’t it?  

Arnie: Is that the way it feels?

Kieran: No, not now to me. Well no, it doesn’t. No, no.

Arnie: Is that how it felt before?

Kieran: Um, well we could all be ourselves. Civilian life, a soldier – you as a soldier, you as a soldier. I mean, it’s like past tense as a soldier, now I’m a civilian, you’ve come into civilian life, so I’m a civilian now. I’m an ex-soldier but you’ve got to think differently from when you were in the Forces to what you’ve got now. But I only think myself different for what I’ve achieved myself outside. It’s like self-esteem again, only you couldn’t get the rank in the army but I’ve got the rank... that’s not to say a rank, but director of a company now. But I’ve done that myself in civilian life. Strange, the back-track of myself though – strange.

Arnie: Sometimes partners, relatives or friends can influence how we feel about ourselves, particularly during important transitions. I’d like to focus on whether or not the decisions that you made and how you felt might have been influenced by any of those people – spouse, friends, relatives...

Kieran:  Me and my wife are very close and the only people – I don’t mean this in a selfish way, it was totally us and our children... I think my brother-in-law’s influence in the sense that an opening [in the company] was there so ‘If you come with me, look, but I know you’ve got to put some money into the business’ and so it was a gamble more than anything that way. But no other members of the family actually influenced us – solely my partner and I.

Arnie: Was your family affected by you leaving the army?

Kieran: Yes, yes. They turned me out in Hong Kong. Hong Kong for two years, come back for six months and so they changed school again. My eldest was sixteen – fifteen or sixteen – so he’s got Hong Kong, come back six months here, change there, I’m just going to take redundancy now, OK get him down to another school. So definitely he’s affected that way. So we moved ourselves down here to get settled before the other two came down and my other two children are both in High School so they had to change three times, so obviously they’re changed, definitely so. Wife’s job, um...

Arnie: You described events. You’re describing what’s happened. Is there anything about behaviour, thoughts, feelings?

Kieran: What? From myself or my family?

Arnie: Your family – the way they might or might not have been affected.

Kieran: Um, well it’s difficult actually. I mean children-wise, children go through a stage anyway between fourteen and eighteen. They’ve always got a rough stage then, so having to know if the army had an effect on the change, of coming from the army life to civilian life, was a bit clouded over by that aspect, so I couldn’t really say for my children.

Arnie: It’s difficult to separate them then...

Kieran: That would be difficult to separate. If the children were at the stage between, oh I don’t know, four and twelve, then you could say something about then – the quality of work had gone down in school, but they were going through a bad stage anyway. My wife felt good and I felt good basically. That was it really.

Arnie: You’ve talked about the civilian workplace a little bit. Can you say anything about how the civilian workplace compares to the army workplace from your perspective?

Kieran: It’s funny actually because I’m trying to make it sound like an army workplace by the way I’m treating everybody at work. I think that could actually be what I’d get if I worked for a company, irrespective of things I’ve been rather than me, I’m actually laying the rules then for the company. So the workplace that I’m in at the moment, I’m making it myself, my own way of thinking how it should be run so I can’t be guided by my own... I mean the only thing I could be guided with is my own set of rules really. If I say one thing for one person to do, then I should be able to do that myself. Or a standard like shaving, as I said, uniform – that’s all part of... If I lay something down myself, then I should do it myself. But I can’t be guided by the workplace because I own the workplace as such.  

Arnie: I’m not sure if I asked this: is there anything about the army life that you miss?

Kieran: Yes, oh yeah, there’s loads. Music was great, the social life was fantastic, and yes, the money was really good. Even though I didn’t get in the units, the Corporal/Sergeant wage was really good. Yes, it’s stable – I mean, you don’t have to think of anything. The children’s schooling was very good. The only poor thing was obviously moving around but postings were good, but that’s like everything in life. As my wife said, we only think about the good times but then again, that’s [indecipherable] last anyway so yeah, the music was really... I really miss the music.

Arnie: Did you try and replace any of those elements that you missed?

Kieran: Well yes, by teaching. I mean, I come to a different aspect of what I was doing in the Forces, so for me to keep my music going I needed to do some teaching. I think... ‘Oh I’ll join a band.’ I hadn’t got time to join a band because I worked about twelve hours a day anyway. On the weekends – they’re sacred to me anyway so I do the odd lesson with pupils to keep my hand in and that’s quite interesting to talk about music but I wouldn’t have time to do anything which I did in the Forces into civilian life. That’s it really.

Arnie: Do you think you adjusted to civilian life?

Kieran: Yes, totally. Absolutely fully without fear of contradiction. It’s been difficult in the sense of... I mean life’s all about learning, knowing people and socializing. I mean socialising now is talking to neighbours and talking to people because it’s strange to live in a close where you’ve got all ages of people, whereas in the army on the army base, you know, the people would be no more than forty – otherwise they’d be out. So I’ve got the next door neighbours about sixty-eight, I’ve got three eighteen-year-old guys living on the corner, the neighbour here is fifty-seven [and] got two huge dogs – that wouldn’t be allowed in the army. A couple of doors down there’s a guy of fifty-five – he wouldn’t be there. Kids, so... The accent that way is totally different so you walk into your house and you say good morning to the person of fifty-five, sixty.

Arnie: How does that feel?

Kieran: Strange to begin with but absolutely normal now. Because it wasn’t normal in the army if you look at it that way, is it? It’s like this huge group of army quarters. I mean, you’re segregated as you are there. You don’t life in a civilian... the army wouldn’t get these houses and move you out into a civilian area. You’d be in... you’d be cornered off next to the camp in army quarters, so that’s totally different, absolutely.

Arnie: Kieran, I’ve asked all the questions that I want to ask. Is there anything on the subject that you’d like to talk about which we haven’t covered?

Kieran: What? From the changeover itself or from the past life I had or the life I’m in now? 

Arnie: The transition?

Kieran: The transition? The actual change from army to civilian life? It didn’t really bother me. It was fast but I was set up. It’s not as if… I was more lucky than anything else from army life. I’ve got off really lightly and I look back and I think to myself, ‘What a lucky person I am to have been to end up that way’ because I know that colleagues of mine... I know it’s only about me anyway but from going from the army life to civilian life is a huge step and if I had the choice again, even though I’ve done really well, I’d stay in the army. If I had the choice again. Even with the opportunity that came up now, [if] I had the opportunity with the business I’m in now, I wouldn’t take it. I wouldn’t have gambled that. Being more wiser in years, I wouldn’t do that step again, even though I know I’m going to do well. If I was back in the Forces six or seven years ago as I was, I would stay in it. I wouldn’t have took a gamble because I know then at forty that at least I would have come out with a really good pension and a good lump sum. Even though I had a lump sum then and a pension, it would have been much greater than I would have had as a Sergeant Major and it’s a real awful step but I’ve done well. I felt lucky I landed on two feet instead of one.

Arnie: That seems incongruous with much of what you’ve spoken about. You’ve said that there was lots about the army that you didn’t like, there are some things that you miss in the army which you haven’t really tried to replace, you feel fully settled in civilian life and totally a civilian, yet you say that you would reverse that decision about coming out of the army.

Kieran: Yes but that’s only for the year... You get wiser as you get older so, as wise as I am now, if I was this wise when I got out, I’d say ‘No,’ I’d ‘Stay in.’ I know it contradicts itself in a way but for what you’ve given up in the Forces to come into civilian life, you might just wait until the end, especially after doing that many years.

Arnie:  What were you giving up?

Kieran: What were you giving up? I mean, oh you’ve got me. Well you’re sheltered and you’re in the arms of the army. You’re in a sheltered community and you’re giving up a lot. Well, if you hate, hate, hate the job, then fine that way, but you’ve got a regular wage, you’ve got another wage coming in every time, you’ve got a Families Office on your door, left right and centre. But the children and the education, there’s never a problem getting a house wherever you go. That’s what you’re giving up – you’re giving up that sheltered life. They guide you in the Forces to the way they, maybe I shouldn’t have said that, you’re conditioned in the sense, you’re conditioned to the way the army plans. So they’ve got to give you this to keep going. The family life – if you drag your family round with you and you’ve got to keep a soldier happy haven’t you, or a musician or whatever or whatever way you look at it, so the family has to be looked after. Wages... I mean, a person... I mean, you must know this yourself. I mean you’ve come out of the army, right? I make sure that I am paid monthly – I’ve kept that along with me. I pay myself monthly. Most civilians – dare I say this? – they’re not used to being paid monthly. I have dried everybody off weekly wage to be paid monthly because I found that the most logical option but I wouldn’t have found it a logical option if I wasn’t in the army. Most people get paid weekly, dare I say, but yeah... The first of the month you pay this and you pay that, you pay this. How... I consider a logical person getting paid weekly. So the army conditions you to getting paid on a monthly cycle.

Arnie: The more we talk, the more you seem to be recalling useful aspects of military life.

Kieran: Is it discipline or is it just common sense? Do we get common sense as we get older or has the army given me common sense? I wouldn’t know that. If I wasn’t a forty year person outside but I mean is he a mature person or is he a person who just doesn’t think for himself anyway? I can recall a forty-two-year-old in work and he’s got no common sense, absolutely no common sense. I think well the guy is only one or two years older than me and he’s got no common sense. Would he be better if he was in the Forces?
Arnie: What do you think? 

Kieran: I don’t know. I don’t think he would actually, looking at him. But then again, I was a young sixteen, eighteen-year-old man and I had common sense. Did I get that from the army or did I just get it from the years of life? That’s a difficult question, isn’t it? I couldn’t actually get an answer to that myself.
Arnie: Well, that brings our interview to a close, Kieran. Many thanks for sharing your time, your thoughts and your experience with me.
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