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Further readings and templates
Chapter 13: Developing cross-cultural awareness
Trompenaars and cultural dimensions
Fons Trompenaars was a Dutch-French researcher and subsequently consultant, having had extensive experience of working with a variety of international organisations. (The names allocated to the dimensions identified by Trompenaars are less easy to say or remember than those given by Hofstede: it may be something as simple as this which means that Hofstede’s theory is remembered more readily by many.)
Trompenaars’ model of cultural differences
Work undertaken to develop this theory of cultural differences was published in a joint paper by Fons Trompenaars’, Peter Smith and Shaun Dugan in 1996 (Smith, Dugan & Trompenaars, 1996) – though it is Fons Trompenaars’ name which is remembered most clearly and was published in a book – ‘Riding the Waves of Culture’ – in 1994. The research involved more than 8,400 managers working across 43 different countries. This research identified 7 possible dimensions. The work supported some of Hofstede’s dimensions of cultural differences, but replaced some and added one which related to issues of time, and another which related to the perceived influence of the external environment. The remaining 5 dimensions looked at how human beings interacted with each other.
Dimensions relating to individual interactions
	Universalism v Particularism – To what extent are values and beliefs seen as universally applicable across organisations, or is it generally believed in society that there are a number of aspects of organisational functioning where circumstances require a more contingent approach? Are relationships more important (particularism) or do rules have more of an influence over behaviour (universalism)?
	Individualism v Communitarianism – This dimension of culture reflects the same aspects of behaviour and thinking that Hofstede found with his ‘Collectivist v Individualist’ dimension of cultural difference. 
	Neutral v Emotional – To what extent do individuals in a culture feel free to express their emotions, or is “being professional” perceived to be more about hiding emotions? Are individuals ‘allowed’ to be upset or angry, or would they be expected to ‘get on with the job as normal’?
	Specific v Diffuse – To what extent are private and public ‘life space’ seen to be the same (diffuse) or separate (specific)? If someone met an individual in one context and addressed them formally, would all individuals in every context be expected to address them in the same way (diffuse), or would it depend on the specific nature of the relationship (specific)?
	Achievement v Ascription – To what extent is job title seen as they key indicator of success (ascription cultures), or are actual achievements more important (achievement)? Would I need to prove myself in order to be accepted (achievement) or would others respect me simply because of the authority I have been given and esteem that others attribute (or ascribe) to be? 
These five dimensions describe how individuals differ from culture to culture: the next two relate to issues of time and influence of the external environment over individuals’ lives respectively.
	Sequential v Synchronic – Are we more likely to do one thing at a time or several things at once? 
	Internal v External Locus of Control – Are we more likely to push for what we think we deserve (internal), or to allow circumstances and fate to govern how our lives (external)?
The issue of how different cultures react to issues of time is not unique to Trompenaars’ model – other ideas talk about cultures being ‘hot’ or ‘cold’ in relation to whether appointments and meetings need to be kept to time or whether it is generally accepted that a meeting or appointment due to start at 11am may well start at 11.30 or even later.
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