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Here are our thoughts on the benefits and disadvantages to you, of doing your doctorate in your home or an external institution:
Possible benefits of undertaking a doctorate in your home institution:
	Doctoral funding may be prioritised for those studying in-house. It may be the only way that you can secure internal funding to do a doctorate.
	Doctoral funding may be prioritised on areas of research which closely align to the institution’s vision. It may be the only way that you can secure internal funding to do a doctorate.
	The range of doctorates on offer fit with your preferred type of doctorate.
	Your proposed doctoral topic fits with subject specialism within the institution.
	Your proposed doctoral study fits with research-methods specialism within the institution.
	You know something about the research activity of the organisation and how your own area of interest may align with that of the department/faculty/institution.
	You have identified potential supervisors who have subject/research methods specialist knowledge appropriate to your proposed topic.
	Supervision and other doctorate-related activities will be readily accessible.
	Potential supervisors are already known to you and you feel this will be an advantage. You will not have to invest time and effort in developing a trusting working relationship.
	Supervision can be fitted in around your workload and that of your supervisors.
	You have already established an academic/professional identity within the institution and you feel this will be an advantage.
	You will have easy access to resources for example; specialist recording equipment, software programmes and printing.
	You will have easy access to staff who can provide specialist services such as information technology or information literacy.


Possible benefits of undertaking a doctorate in an external institution:
	The range of doctorates on offer fit with your preference of doctoral type.
	Your proposed doctoral topic fits with subject specialism within the institution.
	Your proposed doctoral study fits with research-methods specialism within the institution.
	It will enable you to keep a clear distinction between your place of work and place of study.
	Travel time to supervision and other doctoral activities will provide ‘head-space’ for you to think.
	The external institution will provide you with exposure to new people (supervisors/lecturers/students), ways of thinking, ways of working and networking.
	Potential supervisors are not previously known to you and you feel this will be an advantage.
	Attending supervision, doctoral activities and travel time will be protected because they will be built into your schedule. This will provide legitimate time away from the demands of your academic role.
	You are unknown to lecturers, those who provide specialist services and students at the external institution and you feel this will be an advantage.


Possible disadvantages of undertaking a doctorate in your home institution:
	The range of doctorates on offer does not fit with your preferred type of doctorate.
	Your proposed doctoral topic does not fit with subject specialism within the institution.
	Your proposed doctoral study does not fit with research-methods specialism within the institution.
	You would not benefit from the ‘head-space’ that you would have in the travel time to/from an external institution.
	Suitable/appropriate supervisors are not available at your place of work and the institution will not facilitate the appointment of a more appropriate external supervisor or expert as part of your supervisory team.
	Potential supervisors are already known to you and you feel this would be a disadvantage.
	You would not benefit from the exposure to new people (supervisors / lecturers/students), ways of thinking, ways of working and networking afforded by an external institution
	Time to attend supervision and doctoral activities may be less protected because you/your supervisor(s) may be pulled-back into the institution’s activity.
	You have already established an academic/professional identity within the institution and you feel this would be a disadvantage.
	There is nowhere to hide on occasions when you may feel the need to, for example when deadlines are fast approaching or have been missed, when things go wrong or when you need space and time away from your studies.
	It may be more likely that you will be pulled in to cover the needs of the department because you will be more accessible than doctoral students who are off-site whilst attending an external institution.


Possible disadvantages of undertaking a doctorate in an external institution:
	Your institution will not fund you to undertake a doctorate at an external institution. In order to do this you will either have to self-fund or secure external funding.
	The range of doctorates on offer does not fit with your preferred type of doctorate.
	Your proposed doctoral topic does not fit with subject specialism within the institution.
	Your proposed doctoral study does not fit with research-methods specialism within the institution.
	Accommodating supervision and travel time may be problematic.
	Potential supervisors are unknown to you and you feel could be a disadvantage.
	Cost to you of the time/expense to attend supervision and other doctorate-related activities.
	You are not known to your supervisors, lecturers or students and you feel this could be a disadvantage.
	You may need to purchase resources such as software packages or specialist recording equipment if these are not available at the external institution. Whilst you may be able to apply for funding to cover these expenses, making such an application may be time consuming and ultimately unsuccessful.
	It may take time to establish relationships with staff who can provide specialist services for example, information technology or library services.
	Obtaining support from specialist services may be problematic if face-to-face support is only available at times that you are unable to attend.
	It may take time to understand the external institution’s processes, procedures and general ways of working which may initially delay your doctoral progress.
