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Chapter 2: Contemporary global marketing
Activity 1
London is the top European hub for global tech talent
London is the number one destination in Europe for international technology workers, according to latest figures from LinkedIn and Stack Overflow.
The UK capital’s thriving technology and cultural scene continues to be a major draw for tech talent from overseas, with analysis of LinkedIn’s members showing that London welcomed more European and non-EU tech professionals than any other major European city in 2018.
According to the findings, London retained the top spot as the most attractive destination for tech workers looking to move for work for the second year in a row, ahead of the likes of Berlin, Paris and Amsterdam.
Separate research by Stack Overflow, the world’s largest developer community, shows that London is home to more software developers than any other European city, with over 357,900 workers across the capital. Some of the world’s largest technology companies have taken advantage of London’s high concentration of software developers, with the likes of Amazon, Facebook, Yoox Net-A-Porter Group and Expedia all choosing to base developer teams in the UK capital.
Based on recent analysis of Stack Overflow’s 50 million monthly users, London has more software developers than other major European cities such as Paris and Amsterdam and over three times the numbers seen in Berlin.
The research has been compiled by London & Partners, the Mayor of London’s official promotional agency, and is being released today to coincide with the launch of a new online resource hub (jobsandtalent.london) to help international businesses with talent and recruitment in London.
	City
	Total no. software developers

	London
	357,900

	Paris
	268,600

	Amsterdam
	216,800

	Cologne
	165,900

	Moscow
	160,900

	Frankfurt
	120,700

	Madrid
	111,800

	Manchester
	110,600

	Berlin
	99,400

	Zurich
	99,100


Source: Stack Overflow, December 2018.
Laura Citron CEO of London & Partners said:
‘London is home to some of the best technical and creative minds who are helping us to lead the way in cutting edge research and innovations in high growth areas such as Fintech and Artificial Intelligence. Today’s figures demonstrate that London is an open, welcoming city and that the strength of our tech sector is built on the international makeup of our tech workforce. It’s important that we continue to make it as easy as possible for London’s businesses to access the best talent from all over the world. We are launching the Jobs and Talent Toolkit to help international businesses make the very most of London’s diverse talent offering’.
A number of high-profile technology companies and organisations investing in innovation and the start-up ecosystem have made long-term commitments to London, with many citing London’s world class talent pool as a reason for investing. This includes:
· Apple is set to open a new London HQ in 2020 in Battersea for 1,400 staff.
· Google’s new HQ in Kings Cross will house up to 4,500 staff.
· Europe’s longest-running tech workspace and start-up support organisation Tech Hub has made a fresh commitment to London, revealing a £2.2m investment in a brand-new home in Shoreditch.
· Imperial College London will be opening a £10m new research centre for medical advancements in AI.
· UCL announced it will open a new integrated centre for AI hosted by its computer science department– the largest of its kind in the UK. Over 200 UCL researchers will move into the purpose-designed centre to create a hub of advanced R&D and learning that is being supported by many UK and international companies, including global tech leader Cisco.
· LinkedIn moved into its new UK HQ in Farringdon in January 2019.
Questions for Activity 1
How is technology changing the way global marketing is conducted?
Managing multiple teams easier/content development and branding easier/complexity of managing multiple social media sites.
What does this kind of local marketing activity say to the rest of the world?
Local insights and perspectives will certainly add weight to the relevance of programmes as well as add to positive country PR – which the UK desperately needs at the moment. 
Case adapted from https://www.londonandpartners.com/media-centre/press-releases/2019/london-is-top-european-hub-for-global-tech-talent (accessed on 07 March 2019).
Activity 2
Why does efficiency-seeking FDI matter?
Today we face an interesting paradox. The number of people in the world living in extreme poverty has decreased dramatically in the past three decades. In 1981, half of the population in the developing world lived in extreme poverty. By 2010, despite a 60 percent increase in the developing world’s population, that figure dropped to 21 percent.
While extreme poverty has diminished, however, the gap between the richest and poorest countries has increased dramatically. In 1776, when Adam Smith wrote The Wealth of Nations, the richest country in the world was approximately four times wealthier than the poorest. Today, the world’s richest country is more than 400 times richer than the poorest.
What separates them?
One answer is knowledge, diversification and the composition of exports, all areas in which foreign direct investment (FDI) has an important role to play.
FDI matters, but not all FDI is created equal
While FDI is important for economic growth, not all FDI is the same. One way to differentiate is by an investor’s motivations using a framework established by British economist John Dunning:
· Natural resource-seeking investment: Motivated by investor interest in accessing and exploiting natural resources.
· Market-seeking investment: Motivated by investor interest in serving domestic or regional markets.
· Strategic asset-seeking investment: Motivated by investor interest in acquiring strategic assets (brands, human capital, distribution networks, etc.) that will enable a firm to compete in a given market. Takes place through mergers and acquisitions.
· Efficiency-seeking investment: FDI that comes into a country seeking to benefit from factors that enable it to compete in international markets.
This last category – efficiency-seeking FDI – is particularly important for countries looking to integrate into the global economy and move up the value chain.
Characteristics and advantages of efficiency-seeking FDI
Efficiency-seeking FDI is not only export-oriented, but also key to export diversification. While typically more difficult to attract, efficiency-seeking FDI can become more than a source of capital, creating new jobs that are more diversified and with greater productivity and value. It can also lead to expertise and technology transfers, boosting R&D and economic upgrading in the process. Two country examples illustrate this point.
In Honduras, FDI played a role in jumpstarting the country's light manufacturing sectors and in the steady diversification of exports over the last decade, particularly in insulated wire for cars. Exports of Honduran insulated wire multiplied from 0.3 percent of total exports in 1995 to 8 percent in 2014, totalling $624 million. Industry growth was buoyed by low labour costs, investment retention and a solid reputation.
Another example is Mexico, which developed its aerospace industry in less than two decades. Aerospace products were very limited in 2000, but by 2015, the sector grew to become a $5 billion export industry employing some 31,000 people with 20 percent annual growth. Linkages between firms, both foreign and domestic, supported the industry’s growth and helped retain investment.
In both countries, efficiency-seeking FDI was critical in kick-starting the growth of technology-intensive industries. The influx of foreign investment helped channel technical and material know-how into production processes and facilitated the growth of two major industries.
So what can we learn from these examples and how can efficiency-seeking FDI be applied to specific country contexts?
The Bangladeshi government has been implementing a number of policy reforms to promote a competitive investment climate and create a diverse range of investment opportunities – critical for Bangladesh in attaining its priority development goals of creating more and better jobs and the diversification of its export base.
In comparison to its regional competitors, Bangladesh has the potential to receive more diversified FDI. Vietnam attracted approximately $9.2 billion in FDI in 2014, while Bangladesh only $1.5 billion, primarily in textiles.
The government hopes to draw $9.6 billion in FDI by 2021, and enhancing the country’s investment attractiveness is a major first step. Bangladesh ranks 107 out of 140 economies in the World Economic Forum’s Competitiveness Index and 174 out of 189 economies in Doing Business 2016.
While FDI attraction is critical, it’s only a small part of the story. Retaining investors is key. The real benefits of efficiency-seeking FDI for a host country appear later on, as foreign firms bring in capital, employ local staff, share technology and know-how, and create spill-overs that move a country up the value chain.
Just as we have been doing over the last decade, teams within the new Trade and Competitiveness Global Practice and the rest of the World Bank Group are working with the government of Bangladesh in designing and implementing an agenda covering these complex issues and challenges. In working together towards this ambitious endeavour, I look forward to seeing where Bangladesh will go next.
Questions for Activity 2
Using the example of Bangladesh, what this mean for potential investors wishing to invest? Discuss these issues, assuming the role of a Group of Government Advisors.
For potential investors, Bangladesh has an important market size and competitive labour costs, but that’s not the only thing investors are interested in. The ability to consistently meet product standards as well as production costs, skilled labour, ease of cross-border movement, and the availability of critical inputs (power, transportation, industrial land, etc), all factor into the decision-making process.
Case adapted from http://blogs.worldbank.org/psd/why-does-efficiency-seeking-fdi-matter (Accessed on 07 March 2019)
