Activity   43
Understanding Group 
Dynamics
STUDENT HANDOUT
Work through the following scenarios in your group, answering the questions given after each scenario.
Scenario 1
In an action research project a researcher has been working together with a group of teenagers to think about, develop and implement ideas for improving their local youth centre. So far the researcher has held two meetings with the group of eight teenagers, and the group has been successful in putting forward various ideas for consideration and possible development.
However, at the third meeting the researcher notices that two of the teenagers are sitting with arms folded, looking bored and not contributing to the discussion. Three teenagers, in particular, have a lot to say, offering comments on what to do and how it should be done. When the researcher asks for input from other members of the group, none is given. The researcher also notes that glances are being exchanged between the two bored-looking teenagers, in particular when one of the enthusiastic teenagers is speaking. After 10 minutes, one of the bored-looking teenagers, stands up and says ‘I’m not listening to this rubbish anymore,’ and leaves the room, followed closely by the other bored-looking teenager.
1	What group dynamic issues are pertinent to this scenario?
2	How do group members communicate these issues?
3	Is it possible for the researcher to record and analyse these different methods of communication?
4	What do you think has happened to create these group dynamic issues?
5	What do you think the researcher can do to overcome the issues you have identified?
Scenario 2
A researcher is to hold a focus group with people working on the production line in a children’s toy factory. He has already made contact with a supervisor who has chosen nine people to take part in the focus group, along with the supervisor herself. As the focus group progresses the researcher notices that the supervisor is doing most of the talking and that the rest of the group are not offering any opinions, but are merely agreeing with the supervisor. All opinions are extremely positive. The factory management seem to be very well liked, and cannot put a foot wrong. The work is easy, the pay is good. The researcher is rather surprised by these comments as a focus group in a similar factory, in a different city, produced very different data.
1	What group dynamic issues are pertinent to this scenario?
2	What do you think has caused the issues that you have identified?
3	What can the researcher do to avoid these issues in the future?
4	Is the information gained in this focus group of any use to the researcher?
Scenario 3
A researcher lived with an all-male biker gang while undertaking an ethnographic study. Tension with a rival biker gang had been escalating over the months, and the leader of the gang decided that it was about time that they sorted out their differences. Other members of the gang did not want a fight, which they knew could be brutal and leave many of them injured or even worse. They argued with their leader, asking that he backed down. The leader appeared to back down but, two days later, managed to orchestrate a chance meeting with members of the rival gang. An argument ensured. This rapidly developed into a fight, and then into a full-blown gang war. As feared, many gang members were injured and two were killed.
The researcher didn’t take part in the fight, but was present as it happened. He was arrested, along with 30 gang members. Although the researcher was cleared of all charges, he was subpoenaed and had to testify in court. The gang would not let him continue with his research.
1	What group dynamic issues can you identify?
2	What role do you think the researcher held within the group?
3	Could and should the researcher have done anything to prevent the gang war?
4	Should the researcher try to renegotiate entry into the group? If so, how could he do this?



