
74  Chapter 4

Step 1:	Define the problem, goal, or change clearly and concisely.

Step 2:	Use a form of brainstorming to identify the main factors that will influ-
ence the issue.

Step 3:	 Make one list showing the strongest arguments supporting Wen Ho 
Lee’s innocence and another list showing the strongest arguments show-
ing his guilt.

Step 4:	Array the lists in a table like Table 4.2.

Table 4.2 ▸ Force Field Analysis Template

Issue: Wen Ho Lee Is a Chinese Spy

Weight Arguments For Arguments Against Weight

Total Total

Step 5:	Assign a value to each factor or argument for and against to indicate 
its strength. Assign the weakest-intensity scores a value of 1 and the 
strongest a value of 5. The same intensity score can be assigned to 
more than one factor if you consider the factors equal in strength.

Step 6:	Calculate a total score for each list to determine whether the argu-
ments for or against are dominant.

Step 7:	Examine the two lists to determine whether any of the factors balance 
each other out.

Step 8:	Analyze the lists to determine how changes in factors might affect the 
overall outcome. If the technique is being used as a decision tool, 
devise a manageable course of action to strengthen those forces that 
lead to the preferred outcome and weaken the forces that would hin-
der the desired outcome.




