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perspective as other group members but have some familiarity 
with the topic.

7.	 Write it down! Track the discussion by using a whiteboard, an 
easel, or sticky notes.

8.	 Summarize key findings at the end of the session. Ask the 
participants to write down their key takeaways or the most 
important things they learned on 3 × 5 cards as they depart the 
session. Then, prepare a short summary and distribute the list 
to the participants (who may add items to the list) and to 
others interested in the topic (including those who could not 
attend).

Box 12.2 �  (Continued)

Structured Brainstorming is a systematic process for conducting group 
brainstorming. It requires a facilitator, in part because participants are not 
allowed to talk during the brainstorming session. Structured Brainstorming is 
most often used to identify key drivers or all the forces and factors that may 
come into play in a given situation. 

Red Hat Analysis is a reframing technique that requires the analyst to 
adopt—and make decisions consonant with—the culture of a foreign leader, 
cohesive group, criminal, or competitor. This conscious effort to imagine the 
situation as the target perceives it helps the analyst gain a different and usually 
more accurate perspective on a problem or issue. Reframing the problem typi-
cally changes the analyst’s perspective from that of an analyst observing and 
forecasting an adversary’s behavior to that of a leader who must make a diffi-
cult decision within that operational culture. This reframing process often 
introduces new and different stimuli that might not have been factored into a 
traditional analysis. Red Hat Analysis is a useful technique, but the technique 
alone is of limited value without significant cultural understanding of the other 
country and people involved.

Task 1. Conduct a Red Hat/Structured Brainstorming exercise to identify the 
forces and factors that would most influence a FARC decision to attack the US 
homeland.




