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Table 16.2 ▸ Simple Scenarios Template

Best Case Worst Case Mainline Additional

Driver 1

Driver 2

Driver 3

Driver 4

Driver 5

Step 6: � Generate at least four different scenarios: a best case, a worst case, 
mainline, and at least one other.

Step 7: � The columns of the matrix are used to describe the scenarios. Each 
scenario is assigned a positive or negative value for each driver. The 
values are strong or positive (+), weak or negative (−), and blank if 
neutral or no change. An easy way to code the matrix is to assume 
that the scenario occurred and ask, “Did driver A exert a strong, 
weak, or neutral influence on the outcome?”

Step 8: � This is a good time to reconsider both the drivers and the scenarios. 
Is there a better way to conceptualize and describe the drivers? Have 
any important forces been omitted? Look across the matrix to see 
the extent to which each driver discriminates among the scenarios. 
If a driver has the same value across all scenarios, it is not discrimi-
nating and should be deleted or further defined. To stimulate think-
ing about other possible scenarios, consider the key assumptions 
that were made when deciding on the most likely scenario. What if 
some of these assumptions turn out to be invalid? If they are invalid, 
how might that affect the outcome, and are such alternative out-
comes included within the available set of scenarios?

Step 9: � For each scenario, write a one-page story to describe what the future 
looks like and/or how it might come about. The story should illus-
trate the interplay of the drivers.

Step 10: � For each scenario, describe the implications for the decision maker. 
The implications should be focused on variables that the United 
States could influence to shape the outcome.




