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Table 14.3 ▸ Classic Quadrant Crunching™ Matrix Template

Key Components of the 
Lead Hypothesis Contrary or Alternative Dimensions

Step 5:	Array combinations of these contrary assumptions in sets of 2 × 2 
matrices.

Step 6:	Generate one or two credible scenarios for each quadrant.

Step 7:	Array all the scenarios generated in a single list with the most credible 
scenario at the top of the list and the least credible at the bottom.

Analytic Value Added. Which scenario is the most deserving of attention? 
Should attention focus on just one scenario, or could several scenarios play out 
simultaneously? Are any key themes present when reviewing the most likely set 
of attention-deserving scenarios? Does this technique help one determine 
where to devote the most attention in trying to deter the attack or mitigate the 
potential damage of the attack?

Technique 4: Indicators
Indicators are observable or deduced phenomena that can be periodically 
reviewed to track events, anticipate an adversary’s plan of attack, spot emerging 
trends, distinguish among competing hypotheses, and warn of unanticipated 
change. An indicators list is a preestablished set of actions, conditions, facts, or 
events whose simultaneous occurrence would argue strongly that a phenome-
non is present or about to be present or that a hypothesis is correct. The iden-
tification and monitoring of indicators are fundamental tasks of intelligence 
analysis, because they are the principal means of avoiding surprise. In the law 
enforcement community, indicators are used to assess whether a target’s activi-
ties or behavior are consistent with an established pattern or lead hypothesis. 
These are often described as backward-looking or descriptive indicators. In 
intelligence analysis, indicators are often described as forward-looking or pre-
dictive indicators.




