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Brainstorming is most often used to identify key drivers or all the forces and 
factors that may come into play in a given situation.

Task 3. Conduct a Structured Brainstorming exercise to identify all the factors 
that could help determine whether or not Bahraini opposition figures are being 
aided by the Iranian government.

Step 1:	 Gather a group of analysts with knowledge of the target and its oper-
ating culture and environment.

Step 2:	 Pass out sticky notes and marker-type pens to all participants. 
Inform the team that there is no talking during the sticky-notes por-
tion of the brainstorming exercise.

Step 3:	 Present the team with the following question: Are Bahraini opposi-
tion groups being aided by the Iranian government?

Step 4:	 Ask them to conduct a Structured Brainstorming exercise to identify 
all the factors that could help determine whether or not Bahraini 
opposition figures are being aided by the Iranian government.

Step 5:	 Ask the group to write down responses to the question with a few 
key words that will fit on a sticky note. After a response is written 
down, the participant gives it to the facilitator, who then reads it out 
loud. Marker-type pens are used so that people can easily see what is 
written on the sticky notes when they are posted on the wall.

Step 6:	 Post all the sticky notes on a wall in the order in which they are 
called out. Treat all ideas the same. Encourage participants to build 
on one another’s ideas. Usually an initial spurt of ideas is followed 

8.	 Summarize key findings at the end of the session. Ask the 
participants to write down their key takeaways or the most 
important things they learned on 3 × 5 cards as they depart the 
session. Then, prepare a short summary and distribute the list to the 
participants (who may add items to the list) and to others interested 
in the topic (including those who could not attend).

Box 15.1  (Continued)




