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THE ATLANTA OLYMPICS BOMBING 

Structured Analytic Techniques in Action

Police investigators were under severe pressure to bring the investigation to 
closure quickly and to identify a prime suspect. Such dynamics make ana-

lysts and investigators vulnerable to groupthink; often they respond by adopt-
ing satisficing strategies that would please all key stakeholders. The best way to 
cope with such pressure is to employ structured techniques that require inves-
tigators and analysts to stop and think for a few minutes or hours before plung-
ing in to resolve the case. This case study explores how three structured 
analytic techniques—the Key Assumption Check, Pros-Cons-Faults-and-Fixes, 
and the Multiple Hypotheses GeneratorTM—can be employed to better frame 
the problem and avoid pursuing investigative blind alleys.

Technique 1: Key Assumptions Check
The Key Assumptions Check is a systematic effort to make explicit and ques-
tion the assumptions that guide an analyst’s interpretation of evidence and rea-
soning about any particular problem. Such assumptions are usually necessary 
and unavoidable as a means of filling gaps in the incomplete, ambiguous, and 
sometimes deceptive information with which the analyst must work. They are 
driven by the analyst’s education, training, and experience, including the orga-
nizational context in which the analyst works. It can be difficult to identify 
assumptions because many are sociocultural beliefs that are held unconsciously 
or so firmly that they are assumed to be true and not subject to challenge. 
Nonetheless, identifying key assumptions and assessing the overall impact 
should conditions change are critical parts of a robust analytic process.

Table 10.1 ▸ Case Snapshot: The Atlanta Olympics Bombing

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Key Assumptions Check p. 209 Assessment of Cause and Effect

Pros-Cons-Faults-and-Fixes p. 300 Decision Support

Multiple Hypotheses Generator™ p. 173 Hypothesis Generation  
and Testing




