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Step 1:	Clearly define the proposed action or choice.

Step 2:	List all the Pros in favor of the decision. Think broadly and creatively 
and list as many benefits, advantages, or other positives as possible. 
Merge any overlapping Pros.

Step 3:	List all the Cons or arguments against what is proposed. Review and 
consolidate the Cons. If two Cons are similar or overlapping, merge 
them to eliminate redundancy.

Step 4:	Determine Fixes to neutralize as many Cons as possible. To do so, 
propose a modification of the Con that would significantly lower its 
risk of being a problem, identify a preventive measure that would sig-
nificantly reduce the chances of the Con being a problem, conduct 
contingency planning that includes a change of course if certain indi-
cators are observed, or identify a need for further research or to col-
lect information to confirm or refute the assumption that the Con is 
a problem.

Step 5:	Fault the Pros. Identify a reason why the Pro would not work or the 
benefit would not be received, pinpoint an undesirable side effect 
that might accompany the benefit, or note a need for further 
research to confirm or refute the assumption that the Pro will work 
or be beneficial.

Step 6:	Compare the Pros, including any Faults, against the Cons and Fixes.

Analytic Value Added. Based upon your assessment of the Pros and Cons, how 
can the United States best refine its strategy to protect its political and security 
interests in Belgrade?

Table 17.4 ▸ Pros-Cons-Faults-and-Fixes Template

Faults Pros Cons Fixes

Describe any faults for Pro 1 Pro 1 Con 1 Describe any fixes for Con 1

Describe any faults for Pro 2 Pro 2 Con 2 Describe any fixes for Con 2

Describe any faults for Pro 3 Pro 3 Con 3 Describe any fixes for Con 3




