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Table 10.4 ▸ Multiple Hypotheses Generator™ Template

Lead Hypothesis:

Components Lead Hypothesis Alternative/Brainstormed

Who?

What?

How?

When?

Where?

Why?

Steps 2 and 3:	� Identify plausible alternatives for each key component and 
strive to keep them mutually exclusive. Discard any “given” 
factors.

Step 4:	Generate a list of possible permutations.

Step 5: Discard any permutations that simply make no sense.

Step 6:	Evaluate the credibility of the remaining hypotheses on a scale of  
1 to 5, where 1 is low credibility and 5 is high credibility.

Step 7:	Re-sort the remaining hypotheses, listing them from most to least 
credible.

Step 8:	Restate the permutations as hypotheses.

Step 9:	Select from the top of the list those alternative hypotheses most deserv-
ing of attention and note why these hypotheses are most interesting.

Analytic Value Added. Which hypotheses should be explored further? What 
motives should be considered, and why? Which hypotheses from the original 
list were set aside, and why?
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