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Table 10.3 ▸ Pros-Cons-Faults-and-Fixes Template

Faults Pros Cons Fixes

Describe any Faults for Pro 1 Pro 1 Con 1 Describe any Fixes for Con 1

Describe any Faults for Pro 2 Pro 2 Con 2 Describe any Fixes for Con 2

Describe any Faults for Pro 3 Pro 3 Con 3 Describe any Fixes for Con 3

Analytic Value Added. Based upon your assessment of the Pros and Cons, can 
you make a strong case that Richard Jewell planted the bomb in Centennial 
Park?

Technique 3: Multiple Hypotheses GeneratorTM

Multiple Hypothesis Generation is part of any rigorous analytic process because 
it helps the analyst avoid common pitfalls such as coming to premature closure 
or being overly influenced by first impressions. Instead, it helps the analyst 
think broadly and creatively about a range of possibilities. The goal is to develop 
an exhaustive list of hypotheses that can be scrutinized and tested over time 
against existing evidence and new data that may become available in the future.

The Multiple Hypotheses GeneratorTM is one of several tools that can be 
used to broaden the spectrum of plausible hypotheses. It is particularly helpful 
when there is a reigning lead hypothesis—in this case, the lead hypothesis that 
Richard Jewell planted the bomb in Centennial Park as part of a scheme to 
make himself a hero and obtain a position in law enforcement after the 
Olympic Games concluded.

Task 3. Use the Multiple Hypotheses GeneratorTM to create and assess alterna-
tive hypotheses for the bombing in Centennial Park. Contact Globalytica, LLC 
at THINKSuite@globalytica.com or go to http://www.globalytica.com to obtain 
access to the Multiple Hypotheses GeneratorTM software if it is not available on 
your system.

Step 1:	Identify the lead hypothesis and its component parts using Who? 
What? How? When? Where? and Why? (see Table 10.4).

Step 6:	Compare the Pros, including any Faults, against the Cons and Fixes 
(see Table 10.3).




