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IS WEN HO LEE A SPY? 

Structured Analytic Techniques in Action

Is Wen Ho Lee a spy? When the stakes are this high, it is important to ensure 
that all the data have been considered from every possible angle before ren-

dering a judgment. The following combination of techniques—Force Field 
Analysis, Deception Detection, Premortem Analysis, and Structured Self- 
Critique—can be used in concert to examine the case of Wen Ho Lee and the 
possibility that he is a spy, or not.

Technique 1: Force Field Analysis
A Force Field Analysis helps analysts identify and assess all of the forces and 
factors for and against an outcome and avoid premature or unwarranted focus 
only on one side of the analysis. It is particularly helpful at the beginning of a 
project or investigation as a tool to sort and consider all evidence as an eviden-
tiary base is amassed. Furthermore, the weighting mechanism allows analysts 
to more easily identify the strongest and weakest forces or factors and recom-
mend strategies to reduce or strengthen the effect of forces that support or 
work toward a given outcome.

In this case, investigators amassed a long list of counts against Wen Ho Lee, 
but Lee pled guilty to—and was convicted of—only one relatively minor count 
of mishandling a controlled document. Many observers questioned the gov-
ernment’s case; the government remained solid in its conviction that Wen Ho 
Lee was a spy. A Force Field Analysis helps to illuminate both sides of the case.

Task 1. Conduct a Force Field Analysis of the arguments for and against Wen 
Ho Lee being guilty of passing nuclear secrets to China.

Table 4.1 ▸ Case Snapshot: Is Wen Ho Lee a Spy? 

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Force Field Analysis p. 304 Decision Support

Deception Detection p. 198 Hypothesis Generation and Testing

Premortem Analysis p. 240 Challenge Analysis

Structured Self-Critique p. 245 Challenge Analysis




