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Task 2. Rewrite the lead judg-
ment of the case so that it 
reflects any changes you would 
incorporate as a result of the 
Premortem Analysis.

Technique 2: Starbursting
Starbursting is a form of struc-
tured brainstorming that helps 
to generate as many questions as 
possible. It is particularly useful 
in developing a research project, 
but it can also be helpful to elicit 
many questions and ideas about 
conventional wisdom. This pro-
cess allows the analyst to con-
sider the issue at hand from 
many different perspectives, 
thereby increasing the chances 

that the analyst may uncover a heretofore unconsidered question or new idea 
that will yield new analytic insights.

Task 3. Starburst the case “Who Poisoned Karinna Moskalenko?”

Step 1:	Use the template in Figure 1.3 or draw a six-pointed star and write one 
of the following words at each point of the star: Who? What? How? 
When? Where? Why?

Step 2:	 Start the brainstorming session, using one of the words at a time to gener-
ate questions about the topic. Do not try to answer the questions as they 
are identified; just focus on generating as many questions as possible.

Step 3:	After generating questions that start with each of the six words, the 
group should either prioritize the questions to be answered or sort the 
questions into logical categories.

Analytic Value Added. As a result of your analysis, which questions or catego-
ries deserve further investigation?

Figure 1.3 ▸ �Starbursting Template
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