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COLOMBIA’S FARC ATTACKS THE US HOMELAND 

Structured Analytic Techniques in Action

Although no analyst has a crystal ball, it is incumbent upon analysts to help 
policy makers anticipate how adversaries will behave, outline the range of 

possible futures that could develop, and recognize the signs that a particular 
future is taking shape. Red Hat Analysis, Multiple Scenarios Generation, Indica-
tors, and Indicators ValidatorTM can help analysts accomplish each of these tasks. 
The fictional “Future Scenario” (Box 12.1) augments the fact-based case study by 
providing additional narrative to set the stage for employing the techniques.

Table 12.2 ▸ Case Snapshot: Colombia’s FARC Attacks the US 
Homeland

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Red Hat Analysis and 
Structured Brainstorming

pp. 223, 102 Assessment of Cause and 
Effect, Idea Generation

Multiple Scenarios Generation p. 144 Scenarios and Indicators

Indicators p. 149 Scenarios and Indicators

Indicators Validator™ p. 157 Scenarios and Indicators

Box 12.1  TENSIONS MOUNT: A FUTURE SCENARIO

With momentum increasingly on their side, Colombian military com-
manders and their US advisors decide to launch a combined major 
offensive against one of the FARC’s most important military fronts. After 
six months of intense planning, a coordinated attack against the FARC’s 
Third Front begins, and most major combat operations are concluded 
within two weeks. The attack is heralded as a major success: the Third 
Front’s military commander is killed, at least a thousand FARC insur-
gents are killed or captured, and two members of the FARC’s seven-
member political Secretariat are captured. Experts are quoted in the 




