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THE ASSASSINATION OF BENAZIR BHUTTO 

Structured Analytic Techniques in Action

In this case, law enforcement and national security analysts were faced with 
a similar challenge: combing through large amounts of information of vary-

ing reliability to determine who ultimately was responsible for Benazir Bhutto’s 
death. The answer to the question could have serious consequences both 
within Pakistan and for Pakistani relations with other countries, particularly if 
any Pakistani government officials were implicated in the assassination. The 
challenge is to sort through the data, select the most salient and defensible 
items of evidence, and construct a compelling story identifying the most likely 
culprits. The use of techniques such as Chronologies and Timelines, Mind 
Maps, and Analysis of Competing Hypotheses can help analysts accomplish 
each of these tasks.

Technique 1: Chronologies and Timelines
Chronologies and Timelines are simple but useful tools that help order events 
sequentially; display the information graphically; and identify possible gaps, 
anomalies, or correlations. In addition, these techniques pull the analyst out of 
the evidentiary weeds to view a data set from a more strategic vantage point. 
The complex and contradictory data regarding this case make an annotated 
Timeline particularly useful in identifying key pieces of evidence, confidence 
levels in the reporting, and gaps in the information.

Table 8.1 ▸ Case Snapshot: The Assassination of Benazir Bhutto

Structured Analytic 
 Technique Used

Heuer and Pherson 
Page Number Analytic Family

Chronologies and Timelines p. 56 Decomposition and 
Visualization

Mind Maps p. 86 Decomposition and 
Visualization

Analysis of Competing Hypotheses p. 181 Hypothesis Generation and 
Testing




