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Technique 2: Decision Matrix
A Decision Matrix helps identify a course of action that maximizes specific 
goals or criteria. This technique breaks down a decision into its component 
parts by listing all the options or possible choices and the criteria for judging 
the options. It uses weights to help analysts determine the extent to which each 
option satisfies each of the criteria relative to the other options. Although the 
matrix results in a quantitative score for each option, the numbers do not make 
the decision. Instead, they should be used to guide a decision maker’s under-
standing of the trade-offs among the various and often competing goals, or 
criteria, and how an option might be modified to best meet those goals.

Task 3. Use a Decision Matrix to assess how the US diplomats in Belgrade 
should respond to the threat of additional violence.

Step 1:	Identify the decision or question to be considered.

Step 2:	List the selection criteria and options. The number of criteria and 
options can vary from case to case.

Step 3:	Consolidate items within each list to eliminate overlap among the 
items.

Step 4:	Fill in a matrix like the example in Table 17.3 with the criteria and 
options you have generated.

Table 17.3 ▸ Decision Matrix Template

  Option 1 Option 2 Option 3 Option 4

Selection 
Criteria

% 
Weight 

(W)
Value 

(V)

Weighted 
Value 

(W × V)
Value 

(V)

Weighted 
Value 

(W × V)
Value 

(V)

Weighted 
Value 

(W × V)
Value 

(V)

Weighted 
Value 

(W × V)

Criterion 1 30 3.5 105 2.0 60 2.0 60 2.5 75

Criterion 2 10

Criterion 3 40

Criterion 4 20

Weighted 
Value Totals

105 60 60 75




