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countries, groups, or the people involved. There is a great deal of truth to the 
maxim that “where you stand depends on where you sit.” By imagining the 
situation as the target perceives it, an analyst can gain a different and usually 
more accurate perspective on a problem or issue. Reframing the problem typi-
cally changes the analyst’s perspective from that of an analyst observing and 
forecasting an adversary’s behavior to that of someone who must make difficult 
decisions within that operational culture. This reframing process often intro-
duces new and different stimuli that might not have been factored into a tradi-
tional analysis.

Brainstorming is a group process that follows specific rules and procedures 
designed to generate new ideas and concepts. (See Box 12.2.) The stimulus for 
creativity comes from two or more analysts bouncing ideas off each other. A 
brainstorming session usually exposes an analyst to a greater range of ideas and 
perspectives than the analyst could generate alone, and this broadening of 
views typically results in a better analytic product.

Box 12.2  EIGHT RULES FOR SUCCESSFUL BRAINSTORMING

1.	 Be specific about the purpose and the topic of the brainstorming 
session.

2.	 Never criticize an idea, no matter how weird, unconventional, or 
improbable it might sound. Instead, try to figure out how the idea 
might be applied to the task at hand.

3.	 Allow only one conversation at a time and ensure that everyone 
has an opportunity to speak.

4.	 Allocate enough time to complete the brainstorming session.

5.	 Engage all participants in the discussion; sometimes this might 
require “silent brainstorming” techniques such as asking 
everyone to be quiet for five minutes and write down their key 
ideas on 3 × 5 cards and then discuss what everyone wrote down 
on their cards. 

6.	 Try to include one or more “outsiders” in the group to avoid 
groupthink and stimulate divergent thinking. Recruit astute 
thinkers who do not share the same body of knowledge or 




