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Analytic Value Added. What do the locations and sequence of events tell you? 
What additional information should you seek? Do you agree with investigators’ 
findings that the four letters to date and a fifth unknown letter are most likely 
responsible for the anthrax cases to date?

Technique 4: The Premortem Analysis and Structured Self-Critique
The goal of these techniques is to challenge—actively and explicitly—an estab-
lished mental model or analytic consensus in order to broaden the range of 
possible explanations or estimates that are seriously considered. This process 
helps reduce the risk of analytic failure by identifying and analyzing the fea-
tures of a potential failure before it occurs.61

Task 1. Conduct a Premortem Analysis and Structured Self-Critique of the 
reigning view that Steven Hatfill is the anthrax killer.

Step 1: Imagine that a period of time has passed since you published your 
analysis that contains the reigning view. You suddenly learn from an 

Table 2.2 ▸ Common Analytic Pitfalls

Pitfall Definition

Analytic mindset A fixed view or attitude that ignores new data inconsistent with 
that view or attitude

Anchoring The tendency to rely too heavily on one trait or piece of 
information when making decisions

Confirmation bias The tendency to favor information that confirms one’s 
preconceptions or hypotheses, independently of whether they are 
true

Historical analogy Using past events as a model to explain current events or to 
predict future trends

Mirror imaging Assuming that the subject of the analysis would act in the same 
way as the analyst

Premature closure Coming to a conclusion too quickly based on initial and incomplete 
information

Satisficing Generating a quick response that satisfies all stakeholders 
associated with the issue




