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CYBER H20

Structured Analytic Techniques in Action

Analysts are often asked to conduct their analyses under tight time frames 
on breaking issues. In situations when time is of the essence and the 

pressure to deliver the analysis to stakeholders is high, the onus is on analysts 
to ensure that relevance and accuracy are not sacrificed for timeliness. The 
Getting Started Checklist, Key Assumptions Check, and Devil’s Advocacy are 
quick and effective techniques that help analysts to focus on the relevant ques-
tions, consider alternative outcomes, reveal unsupported assumptions, and 
troubleshoot their final analysis.

Technique 1: Getting Started Checklist
Getting off to the right start is key to any successful analysis: the Getting 
Started Checklist can help to explicate important aspects regarding the audi-
ence, central analytic question, evidentiary base, alternative explanations, and 
other resources that could be brought to bear on the problem. By getting these 
fundamentals correct at the start of a project, analysts can avoid having to 
change course later on. This groundwork can save time and greatly improve 
the quality of the final product.

Task 1. Put yourself in the shoes of the Illinois fusion center analysts who 
have just learned about the pump incident at the Curran-Gardner water plant. 
Use the following Getting Started Checklist questions to launch your analysis:

Step 1:	What has prompted the need for the analysis? For example, was it a 
news report, a new intelligence report, a new development, a percep-
tion of change, or a customer request?

Table 3.1 ▸ Case Snapshot: Cyber H20

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Getting Started Checklist p. 47 Decomposition and Visualization

Key Assumptions Check p. 209 Assessment of Cause and Effect

Devil’s Advocacy p. 260 Challenge Analysis




