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WHO POISONED KARINNA MOSKALENKO? 

Structured Analytic Techniques in Action

Analysts often are asked to render judgments on fast-breaking events for 
which there is limited information. In these situations, the Premortem 

Analysis, Structured Self-Critique, and Starbursting can help analysts avoid a 
rush to judgment and illuminate important areas for further consideration by 
facilitating creative thinking and simply asking the right questions.

Technique 1: The Premortem Analysis and Structured Self-Critique
The goal of these techniques39 is to challenge—actively and explicitly—an 
established mental model or analytic consensus in order to broaden the range 
of possible explanations or estimates that are seriously considered. This process 
helps reduce the risk of analytic failure by identifying and analyzing the fea-
tures of a potential failure before it occurs.

Task 1. Conduct a Premortem Analysis and Structured Self-Critique of the 
reigning view in the case study that “Karinna Moskalenko is the latest victim in 
a series of alleged Russian attacks on Kremlin critics.”

Step 1:	Imagine that a period of time has passed since you published your 
analysis that contains the reigning view just stated. You suddenly learn 
from an unimpeachable source that the judgment was wrong. Then 
imagine what could have caused the analysis to be wrong.

Step 2:	 Use a brainstorming technique to identify alternative hypotheses for 
how the poisoning could have occurred. Keep track of these hypotheses.

Step 3:	Identify key assumptions underlying the consensus view. Could any of 
these be unsubstantiated? Do some assumptions need caveats? If some 
are not valid, how much could this affect the analysis?

Table 1.1 ▸ Case Snapshot: Who Poisoned Karinna Moskalenko? 

Structured Analytic  
Technique Used

Heuer and Pherson  
Page Number Analytic Family

Premortem Analysis  p. 240 Challenge Analysis

Structured Self-Critique p. 245 Challenge Analysis

Starbursting p. 113 Idea Generation




