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high-impact and “nightmare” scenarios that could have adverse implications 
for policy makers. This process helps to identify credible alternatives. Analysts 
can develop collection strategies to tackle them and indicators to help them 
determine whether or not a scenario is unfolding.

Task 2. Conduct a Morphological Analysis of the claims, counterclaims, and 
other possible explanations for events in the case.

Step 1:	Define the set of dimensions in the case. For example, the main 
dimensions—Group, Activity, Method, and Impact—have already 
been identified in the confidential report by the Bahraini government, 
and could be used to frame the analysis. (See Table 15.5.) The counter-
claims by the Bahraini opposition and Iran could also serve as addi-
tional alternative expressions of the dimensions.

Step 2:	Create additional dimensions as needed.

Step 3:	Consider all the combinations of dimensions to create a list of possible 
alternative scenarios.

Step 4:	Eliminate any combinations that are impossible, impractical, or unde-
serving of attention.

Step 5:	Refine the scenarios so that they are clear and concise.

Table 15.5 ▸ Morphological Analysis Template

Dimensions

Group Bahraini opposition members

Activity Receiving training in Iranian-
backed Hezbollah camps

Method Clandestine

Impact Overthrow the Khalifa 
monarchy

Analytic Value Added. Which scenarios are most deserving of attention? Do 
any assumptions underlie the scenarios? Are there any information gaps that 
affect your ability to assess the likelihood of a scenario?




