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IRANIAN MEDDLING IN BAHRAIN 

Structured Analytic Techniques in Action

This case provides a framework for tackling problems when information is 
scarce. It highlights a common problem for intelligence analysts who have 

deep substantive expertise but are confronted with questions for which that 
expertise is necessary but insufficient to answer policy makers’ questions. For 
analysts, there is a great temptation to start with what is known and then build 
a plausible analysis around that information. A much more robust approach, 
however, starts with the analytic questions that need to be answered, a full 
explication of the potential explanations, and a robust list of collectible indica-
tors that can help differentiate among possible answers.

The following techniques guide analysts through a process that helps them 
identify key questions in the case using Starbursting; explore possible alterna-
tives for the claims and counterclaims using Morphological Analysis; explicate 
the key dimensions of the problem using Structured Brainstorming; and create 
specific indicators that will help guide future collection and analysis using 
Indicators. Taken together, these techniques force divergent thinking to ensure 
that all angles of the problem have been actively considered.

Technique 1: Starbursting
Starbursting (see Figure 15.1) is a form of structured brainstorming that helps 
to generate as many questions as possible. It is particularly useful in developing 
a research project, but it can also be helpful to elicit many questions and ideas 
about conventional wisdom. This process allows the analyst to consider the 
issue at hand from many different perspectives, thereby increasing the chances 
that the analyst may uncover a heretofore unconsidered question or new idea 
that will yield new analytic insights.

Table 15.4 ▸ Case Snapshot: Iranian Meddling in Bahrain

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Structured Brainstorming p. 102 Idea Generation

Starbursting p. 113 Idea Generation

Morphological Analysis p. 119 Idea Generation

Indicators p. 149 Scenarios and Indicators




