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DEATH IN THE SOUTHWEST

Structured Analytic Techniques in Action

In a crisis situation, analysts are often forced to make difficult judgments 
with little solid data in hand. The following techniques and exercises can be 

used to tackle these types of situations by using Structured Brainstorming to 
think creatively and exhaustively, Starbursting to organize that thinking around 
key questions, the Multiple Hypotheses GeneratorTM to generate a full range of 
alternative hypotheses, and a Key Assumptions Check and Analysis of Com-
peting Hypotheses (ACH) to scrutinize the evidence.

Technique 1: Structured Brainstorming
Brainstorming is a group process that follows specific rules and procedures 
designed to generate new ideas and concepts. The stimulus for creativity comes 
from two or more analysts bouncing ideas off each other. A brainstorming ses-
sion usually exposes an analyst to a greater range of ideas and perspectives 
than the analyst could generate alone, and this broadening of views typically 
results in a better analytic product.

Structured Brainstorming is a systematic twelve-step process (described fol-
lowing) for conducting group brainstorming. It requires a facilitator, in part 
because participants are not allowed to talk during the brainstorming session. 
Structured Brainstorming is most often used to identify key drivers or all the 
forces and factors that may come into play in a given situation.

Table 9.2 ▸ Case Snapshot: Death in the Southwest

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number  Analytic Family

Structured Brainstorming p. 102 Idea Generation

Starbursting p. 113 Idea Generation

Key Assumptions Check p. 209 Assessment of Cause and 
Effect

Multiple Hypotheses Generator™ p. 173 Hypothesis Generation and 
Testing

Analysis of Competing Hypotheses p. 181 Hypothesis Generation and 
Testing




