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Task 2. Build the strongest possible case against the United States’ pending 
decision to build the road from Kandahar to Tarin Kowt before the election.

Steps:	 Although there is no prescribed procedure for a Devil’s Advocacy, 
begin with the strategic goals of the project, assumptions, and gaps. 
These can serve as a useful starting point from which to build the case 
against the road project. Next, build a logical argument that under-
mines each goal.

Analytic Value Added. Which issues could undermine the goals of the project, 
and why?

Technique 3: Strengths-Weaknesses-Opportunities-Threats 
Strengths-Weaknesses-Opportunities-Threats (SWOT) can be used to evaluate 
a goal or objective by providing a framework for organizing and collecting data 
for strategic planning. SWOT is designed to illuminate areas for further explora-
tion and more detailed planning, and therefore it is typically an early step in a 
robust policy process. SWOT analysis can also be an important part of trouble-
shooting a policy option and identifying specific actions that may improve the 
chances of success.

Task 3. Conduct a SWOT analysis of the pending decision to spur economic devel-
opment, promote central governance, and improve security in the region by build-
ing a road connecting Kandahar City to Tarin Kowt prior to the September election.

Step 1:	Clearly define the objective.

Step 2:	Fill in Table 6.5 by listing the Strengths, Weaknesses, Opportunities, 
and Threats that are expected to facilitate or hinder achievement of 
the objective.

Table 6.5 ▸ SWOT Template

US Strengths US Weaknesses

1. 1.

2. 2.

3. 3.




