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user to look at and challenge those key assumptions. When combined with the 
Multiple Hypotheses GeneratorTM, this technique provides a strong basis for 
developing and considering alternative explanations and scenarios.

Task 3. Use Classic Quadrant CrunchingTM to challenge the key assumptions 
in the case that is listed below.

Steps 1 and 2:	� State your lead hypothesis or key assumption and break it 
down into its component parts. For the purposes of this 
exercise: A lone white male is conducting the shootings from 
a white van to extort money.

Table 11.4 ▸ Classic Quadrant Crunching™ Matrix Template

Key Assumptions Contrary Assumptions Contrary Dimensions

Step 3.	 Identify contrary assumptions and two contrary dimensions in a tem-
plate like that shown in Table 11.4.

Step 4.	 Array combinations of these contrary assumptions in a set of 2 × 2 
matrices.

Step 5.	 Generate scenarios for each quadrant.

Step 6.	 Select those scenarios (cells) deserving the most attention.

Step 7.	 Develop indicators for the selected scenarios.

Analytic Value Added. Which alternative scenarios should investigators have 
pursued, and why?
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