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Task 1. Assume you are a member of the FBI team investigating the bombing. 
President Cleere has called the FBI office in Atlanta to present his rationale for 
making Richard Jewell a prime suspect in the case. Following consultations 
with Washington, D.C., your team has decided to do just that. To help kick off 
the investigation, you have been asked to conduct a Key Assumptions Check 
with your teammates to go over what assumptions the team is making about 
Jewell and the bombing in Centennial Park. Your task is to guide the team 
through the following eight steps for conducting a Key Assumptions Check.

Step 1:	Gather a small group of individuals who are working the issue along 
with a few “outsiders.” The primary analytic unit already is working 
from an established mental model, so the “outsiders” are needed to 
bring other perspectives.

Step 2:	Ideally, participants should be asked to bring their lists of assumptions 
when they come to the meeting. If not, start the meeting with a silent 
brainstorming session. Ask each participant to write down several 
assumptions on a 3 × 5 card.

Step 3:	Collect the cards and list the assumptions on a whiteboard for all to 
see. A simple template can be used, like the one shown in Table 10.2.

Table 10.2 ▸ Key Assumptions Check Template

Question: What assumptions are we making about Richard Jewell and the  
bombing in Centennial Park?

Key Assumption Supported With Caveats Unsupported

1. 

2. 

3. 

4. 

Step 4:	Elicit additional assumptions. Work from the prevailing analytic line 
back to the key arguments that support it. Use various devices to prod 
participants’ thinking. Ask the standard journalist questions: Who? 
What? How? When? Where? and Why? Phrases such as “will always,” 
“will never,” or “would have to be” suggest that an idea is not being 




