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Step 3:	Identify which of these components are most critical to the analysis.

Step 4:	 For each of the critical components, identify either one or three contrary 
dimensions in a table (a sample template is provided in Table 13.3).

Table 13.3 ▸ Foresight Quadrant Crunching™ Template

Key Component Contrary Assumption Contrary Dimensions

Who?

What?

How?

When?

Where?

Why?

Step 5:	Array combinations of these contrary assumptions in sets of 2 × 2 
matrices.

Step 6:	Generate one or two credible scenarios for each quadrant.

Step 7:	Arrange all the scenarios generated in a single list with the most cred-
ible scenario at the top of the list and the least credible at the bottom 
using preestablished criteria.

Analytic Value Added. Which scenario is the most deserving of attention? 
Should attention focus on just one scenario, or could several scenarios play out 
simultaneously? Are any key themes present when reviewing the most likely set 
of attention-deserving scenarios? Does this technique help you determine 
where to devote the most attention in trying to deter an attack? Does it help 
you challenge any key assumptions regarding how an attack might take place?
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