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▸▸ Could it have been true in the past but no longer be true today?

▸▸ How much confidence do I have that this assumption is valid?

▸▸ If the assumption turns out to be invalid, how much impact would 
this have on the analysis?

Step 6:	Using Table 3.2, place each assumption in one of three categories:

1.	 Basically supported

2.	 Correct with some caveats

3.	 Unsupported or questionable—the “key uncertainties”

Step 7:	Refine the list, deleting those assumptions that do not hold up to scru-
tiny and adding new assumptions that emerge from the discussion.

Step 8:	Consider whether key uncertainties should be converted into collec-
tion requirements or research topics.

Analytic Value Added. What impact could unsupported assumptions have on 
your analysis of the pump failure? How confident are you in your analysis of 
the cause of the failure?

Table 3.2 ▸ Key Assumptions Check Template

Key Assumption Commentary Solid With Caveat Unsupported

  

 

 

Technique 3: Devil’s Advocacy
Devil’s Advocacy can be used to critique a proposed analytic judgment, plan, 
or decision. Devil’s Advocacy is often used before a final decision is made, 
when a policy maker or military commander asks for an analysis of what could 
go wrong. The Devil’s Advocate builds the strongest possible case against the 
proposed decision or analytic judgment, often by examining critical assump-
tions and sources of uncertainty, among other issues.




