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DEFENDING MUMBAI FROM TERRORIST ATTACK 

Structured Analytic Techniques in Action

It is mid-October 2008. You are an analyst working in the Mumbai Police 
Department, and you just received the US warning about the threat to 

Mumbai from the Intelligence Bureau in New Delhi. Analysis of the threat has 
to be done quickly in order to develop guidance to help authorities anticipate 
and detect the type of attack that is being planned. Although no analyst has a 
crystal ball, it is incumbent upon analysts to help law enforcement officials and 
policy makers anticipate how adversaries will behave, outline the range of pos-
sible futures that could develop, and recognize the signs that a particular future 
is beginning to take shape. The techniques in this case—Structured Brain-
storming, Red Hat Analysis, Classic Quadrant CrunchingTM, Indicators, and 
the Indicators ValidatorTM—can help analysts tackle each part of this task.

Technique 1: Structured Brainstorming
Brainstorming is a group process that follows specific rules and procedures 
designed for generating new ideas and concepts. The stimulus for creativity 
comes from two or more analysts bouncing ideas off each other. A brainstorm-
ing session usually exposes an analyst to a greater range of ideas and perspec-
tives than the analyst could generate alone, and this broadening of views 
typically results in a better analytic product. (See eight rules for successful 
brainstorming in Box 14.2.)

Table 14.2 ▸ Case Snapshot: Defending Mumbai from Terrorist 
Attack

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Structured Brainstorming p. 102 Idea Generation

Red Hat Analysis p. 223 Assessment of Cause and Effect

Classic Quadrant 
Crunching™

p. 122 Idea Generation

Indicators p. 149 Scenarios and Indicators

Indicators Validator™ p. 157 Scenarios and Indicators




