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Table 13.2 ▸ Case Snapshot: Understanding Revolutionary 
Organization 17 November

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Simple Hypotheses p. 171 Hypothesis Generation and 
Testing

What If? Analysis p. 250 Challenge Analysis

Foresight Quadrant Crunching™ p. 122 Idea Generation

UNDERSTANDING REVOLUTIONARY ORGANIZATION  
17 NOVEMBER

Structured Analytic Techniques in Action

Analysts often deal with ambiguous situations in which information is lim-
ited or unconfirmed, as was the case with the investigation of 17 November 

(17N). In these situations, diagnostic techniques such as Simple Hypotheses can 
help explore alternative views and hypotheses systematically. Challenge tech-
niques such as What If? Analysis (with the corollary technique of Indicators) 
helps analysts think through the viability of the analysis and its implications. 
Imagination techniques such as Foresight Quadrant CrunchingTM can help chal-
lenge assumptions and explore the implications of specific hypotheses.

Technique 1: Simple Hypotheses 
Hypothesis Generation is a category of techniques for developing alternative 
potential explanations for events, trends, or activities. Hypothesis Generation 
is part of any rigorous analytic process because it helps the analyst avoid com-
mon pitfalls such as coming to premature closure or being overly influenced by 
first impressions. Instead, it helps the analyst think creatively about a range of 
possibilities. The goal is to develop an exhaustive list of hypotheses that can be 
scrutinized and tested over time against both existing evidence and new data 
that may become available in the future.

This case is well suited to Simple Hypotheses, which employs a group pro-
cess for thinking creatively about a range of possible explanations for 17N’s 
motives and identity. These explanations, in turn, help expand the thinking of 
investigators who are working to apprehend and counter the group, as well as 
security officers working to protect US officials in Athens. Engaging a small 




