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of deception, such as the timing of reporting, the bona fides of a source, or 
when believing what a source says would have known and potentially serious 
consequences.

Cuba had been engaged in adversarial relations with the United States for 
two decades before the Reagan administration came into office. Both sides had 
employed the full range of diplomatic and military tactics, including the threat 
posed by nuclear missiles on Cuban soil. The Soviet Union and its external 
intelligence service (the KGB) had mentored and supported the Cuban service. 
The KGB had a long history of using perceptions management and deception. 
Given these background circumstances, analysts need to be alert to the possi-
bility that the opposition would employ perceptions management and/or 
deception to help achieve its goals.

Task 2. Using Deception Detection techniques, determine whether Cuba might be 
employing perceptions management and/or deception against the United States.

Step 1:	Assess whether a good case can be made to employ Deception Detec-
tion techniques using Table 5.2 as your guide. If a case can be made 
that Cuba has a motive to deceive, state this as a hypothesis to be 
proved or disproved.

Table 5.2 ▸ When to Use Deception Detection

Analysts should be concerned about the possibility of deception when:

The potential deceiver has a history of conducting deception.

Key information is received at a critical time, i.e., when either the recipient or the 
potential deceiver has a great deal to gain or to lose.

Information is received from a source whose bona fides are questionable.

Analysis hinges on a single critical piece of information or reporting.

Accepting new information would require the analyst to alter a key assumption or key 
judgment.

Accepting the new information would cause the Intelligence Community, the US 
government, or the client to expend or divert significant resources.

The potential deceiver may have a feedback channel that illuminates whether and how 
the deceptive information is being processed, and to what effect.




