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Table 2.1 ▸ Case Snapshot: The Anthrax Killer

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Chronologies and 
Timelines 

p. 56 Decomposition and Visualization

Premortem Analysis p. 240 Challenge Analysis

Structured Self-Critique p. 245 Challenge Analysis

THE ANTHRAX KILLER

Structured Analytic Techniques in Action

Analysts are often called upon to support government task force investiga-
tions in which the fast pace of events, high level of scrutiny, and sheer 

quantity of information can be overwhelming. In the face of this kind of chal-
lenge, Chronologies, Timelines, Maps, and the Premortem Analysis and Struc-
tured Self-Critique can become essential tools for tracking, evaluating, sharing, 
and troubleshooting a large amount of data. In this case, Steven Hatfill was 
identified as the FBI’s main person of interest. In the following exercises, stu-
dents put themselves in the shoes of FBI analysts who must unravel how events 
in the case unfolded, present the information to a senior policy maker in a 
succinct format, and analyze the evidence prior to a decision on identifying 
persons of interest.

Techniques 1, 2, and 3: Chronology, Timeline, and Map
Chronologies are simple but useful tools that help order events sequentially; 
display the information graphically; and identify possible gaps, anomalies, and 
correlations. The technique pulls the analyst out of the evidentiary weeds to 
view a data set from a more strategic vantage point. A Chronology places 
events or actions in the order in which they occurred. A Timeline is a visual 
depiction of those events showing both the time of events and the time 
between events. Chronologies can be paired with a Timeline and mapping soft-
ware to create geospatial products that display multiple layers of information 
such as time, location, and multiple parallel events. The geographic scope and 
many details of this case make a Chronology, Timeline, and Map particularly 
useful in understanding how the case unfolded both temporally and spatially.




