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VIOLENCE ERUPTS IN BELGRADE 

Structured Analytic Techniques in Action

Many of the most important decisions are made quickly and under tight 
time constraints. This does not mean that decision makers or those 

supporting them should sacrifice good thinking, because a logical and thor-
ough thought process is a fundamental element of devising the best course of 
action, even when the circumstances in which the decision is being made are 
less than ideal. The following techniques and exercises provide a template for a 
solid decision process by using Force Field Analysis, a Decision Matrix, and 
Pros-Cons-Faults-and-Fixes to identify and assess the problem, consider a 
range of options, and troubleshoot the decision.

Technique 1: Force Field Analysis
A Force Field Analysis is a decision tool that can be used to identify and assess 
the key forces and factors that are driving or constraining a particular out-
come. By exhaustively listing and weighting all the forces for and against an 
issue or outcome, analysts can more thoroughly define the forces at hand. In 
addition, the technique helps analysts assess the relative importance of each of 
the forces affecting the issue. A clearer understanding of these forces can in 
turn be used to fashion a course of action that augments particular forces to 
achieve a desired outcome or diminishes forces to reduce the chances of an 
undesirable outcome.

Task 1. Conduct a Force Field Analysis of the factors for and against additional 
violence directed at US interests in Belgrade.

Step 1:	Define the problem, goal, or change clearly and concisely.

Table 17.1 ▸ Case Snapshot: Violence Erupts in Belgrade

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Force Field Analysis p. 304 Decision Support

Decision Matrix p. 297 Decision Support

Pros-Cons-Faults-and-Fixes p. 300 Decision Support




