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THE ROAD TO TARIN KOWT 

Structured Analytic Techniques in Action

The goal of a Red Team analysis is to minimize surprise by encouraging 
divergent, open-minded thinking. This approach can be applied to “exer-

cises, experiments, planning, and strategy.”32 A Red Team in its broadest defini-
tion challenges conventional wisdom by checking assumptions; encouraging 
Devil’s Advocacy; and modeling adversaries’ behaviors at the strategic, opera-
tional, and tactical levels.33 The exact techniques used in a successful Red Team 
analysis can vary based on such factors as the type of decision or issue at hand, 
the length of time available to conduct the analysis, and the expertise of the 
analysts. What is most important is choosing techniques that thoroughly chal-
lenge a course of action in order to reveal and redress risks and increase the 
chances of success.

In this case, the 18 September 2005 Afghan National Assembly election is driv-
ing a decision about whether to accelerate construction of the road from Kandahar 
City to Tarin Kowt. The use of a Key Assumptions Check, Devil’s Advocacy, and 
Strengths-Weaknesses-Opportunities-Threats (SWOT) analysis can help analysts 
view the elements of the decision through a variety of prisms to troubleshoot the 
intended course of action and thereby produce more effective policy results.

Technique 1: Key Assumptions Check
The Key Assumptions Check is a systematic effort to make explicit and ques-
tion the assumptions that guide an analyst’s interpretation of evidence and rea-
soning about any particular problem. Assumptions are usually a necessary and 
unavoidable means of filling gaps in the incomplete, ambiguous, and some-
times deceptive information with which the analyst must work. They are driven 

Table 6.3 ▸ Case Snapshot: The Road to Tarin Kowt

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Key Assumptions Check p. 209 Assessment of Cause and Effect

Devil’s Advocacy p. 260 Challenge Analysis

Strengths-Weaknesses-
Opportunities-Threats

p. 308 Decision Support




