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Table 16.1 ▸ Case Snapshot: Shades of Orange in Ukraine

Structured Analytic 
Technique Used

Heuer and Pherson 
Page Number Analytic Family

Structured Brainstorming p. 102 Idea Generation

Outside-In Thinking p. 228 Assessment of Cause and Effect

Simple Scenarios p. 139 Scenarios and Indicators

SHADES OF ORANGE IN UKRAINE 

Structured Analytic Techniques in Action

The exercises in this case require you to put yourself in the shoes of an ana-
lyst who has just been tasked by the US National Security Council to pro-

vide an assessment of the factors that will determine who the next Ukrainian 
president will be. Policy makers often call on analysts in this manner to support 
policy deliberations in advance of major policy initiatives. In this case, the 
Ukrainian election is still months away, and US policy makers are grappling 
with how best to ensure that Ukraine holds a free and fair election. Analysts 
can add tremendous value by helping policy makers understand the full com-
plement of factors that will determine who will be the next Ukrainian presi-
dent. This type of analysis can help policy makers identify opportunities for 
pursuing US interests and avoid potential pitfalls.

Techniques 1 and 2: Structured Brainstorming and Outside-In Thinking
Brainstorming is a group process that follows specific rules and procedures 
designed for generating new ideas and concepts (see Box 16.4). The stimulus 
for creativity comes from two or more analysts bouncing ideas off each other. 
A brainstorming session usually exposes an analyst to a greater range of ideas 
and perspectives than the analyst could generate alone, and this broadening of 
views typically results in a better analytic product.

Outside-In Thinking helps analysts who are familiar with issues related to their 
own fields of specialization consider how factors external to their areas of expertise 
could affect their analyses. This technique is most helpful when considering all the 
factors at play at the beginning of an analytic process. Outside-In Thinking can 
reduce the risk of analytic failure by helping analysts identify external factors and 
uncover new interrelationships and insights that otherwise would be overlooked.




