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Step 4:	Review the critical evidence that provides the foundation for the argu-
ment. Is the analysis based on any critical item of information? On a 
particular stream of reporting? If any of this evidence or the source of 
the reporting turned out to be incorrect, how much would this affect 
the analysis?

Step 5:	Is there any contradictory or anomalous information? Was any infor-
mation overlooked that is inconsistent with the lead hypothesis?

Step 6:	Is there a potential for deception? Does anyone have motive, opportu-
nity, and means to deceive you?

Step 7:	 Is there an absence of evidence, and does it influence the key judgment?

Step 8:	Have you considered the presence of common analytic pitfalls such as 
analytic mindsets, confirmation bias, “satisficing,” premature closure, 
anchoring, and historical analogy? (See Table 1.2.)

Step 9:	 Based on the answers to the themes of inquiry outlined, list the potential 
deficiencies in the argument in order of potential impact on the analysis.

Analytic Value Added. As a result of your analysis, would you retain, add a 
caveat to, or dismiss the mainline judgment, and why?

Table 1.2 ▸ Common Analytic Pitfalls

Pitfall Definition

Analytic mindset A fixed view or attitude that ignores new data inconsistent with 
that view or attitude.

Anchoring The tendency to rely too heavily on one trait or piece of 
information when making decisions. 

Confirmation bias The tendency to favor information that confirms one’s preconceptions 
or hypotheses, independently of whether they are true.

Historical analogy Using past events as a model to explain current events or to 
predict future trends.

Mirror imaging Assuming that the subject of the analysis would act in the same 
way as the analyst.

Premature closure Coming to a conclusion too quickly based on initial and incomplete 
information.

Satisficing Generating a quick response that satisfies all stakeholders associated 
with the issue.




