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Analytic Value Added. Summarize the results of all four checklists in terms of 
whether they tend to prove or disprove the deception hypothesis. Did the tech-
nique expose any embedded assumptions or critical gaps that need to be exam-
ined more critically?

Technique 3: Quadrant Hypothesis Generation
Many techniques can be used to help generate a set of hypotheses, including basic 
brainstorming, Simple Hypothesis Generation using the Structured Brainstorming 
technique, Quadrant Hypothesis Generation using a 2 × 2 matrix to structure the 
process, and the Multiple Hypotheses GeneratorTM. The Multiple Hypotheses 
GeneratorTM is a software tool that applies the journalist’s classic set of questions 
(Who? What? How? When? Where? and Why?) to develop a set of mutually 
exclusive hypotheses by generating permutations of the lead hypothesis.43

Of the four techniques just mentioned, basic brainstorming is the least rigor-
ous because it simply involves listing what first comes to mind. Such an unstruc-
tured process usually fails the key test of hypothesis generation: that the set of 
hypotheses generated should be comprehensive and mutually exclusive. The 
other three techniques are more likely to pass this test if performed correctly.

In this case study, Quadrant Hypothesis Generation would be a good choice 
because the analytic challenge can be defined along two key dimensions: what 
range of options the Cubans might consider and how serious the impact might 
be on the United States. By creating four mutually exclusive quadrants, each 
defined by different endpoints of the two key dimensions, the Quadrant 
Hypothesis Generation process reframes the question in four different ways, 
spurring more creativity and ensuring a more comprehensive analytic approach.

Evaluation of Evidence (EVE)

How accurate is the source’s reporting? Has the whole 
chain of evidence, including translations, been 
checked?

Does the critical evidence check out? Remember, the 
subsource can be more critical than the source.

Does evidence from one source of reporting (e.g., 
human intelligence) conflict with that coming from 
another source (e.g., signals intelligence or open 
source reporting)?

Do other sources of information provide corroborating 
evidence?




