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Task 1. Starburst the Bahraini gov-
ernment claim that Bahraini ele-
ments are being trained in 
Iranian-backed Hezbollah camps 
specifically established to train 
assets from the Gulf in a plot to 
overthrow the monarchy.

Step 1:	 Use the template in  
Figure 15.1 or draw a six-pointed 
star and write one of the follow-
ing words at each point of the 
star: Who, What, How, When, 
Where, Why.

Step 2:	 Start the brainstorming 
session, using one of the words 
at a time to generate questions 

about the topic. Do not try to answer the questions as they are identi-
fied; just focus on generating as many questions as possible.

Step 3:	After generating questions that start with each of the six words, the 
group should either prioritize the questions to be answered or sort the 
questions into logical categories.

Analytic Value Added. As a result of your analysis, which questions or catego-
ries do you believe deserve further investigation? Are there any issues or ques-
tions in which your knowledge, based on the case, is particularly strong or 
deficient?

Technique 2: Morphological Analysis
Morphological Analysis is a method for systematically dealing with complex, 
nonquantifiable problems for which little information is available. It is espe-
cially useful in identifying possible variations of a threat or the way a set of 
driving forces might interact in ambiguous or information-poor situations. 
Morphological Analysis works through two common principles of creativity 
techniques: decomposition and forced association. By breaking down the 
problem and reassembling the various alternative dimensions, it helps gener-
ate a comprehensive list of possible outcomes, including low-probability/

Figure 15.1 ▸ �Starbursting Template
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