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credit card account.48 The note con-
tained threats of future killings if 
the demand was not met. According 
to the note, the police would receive 
a phone call with further instruc-
t ions Sunday at  0600 at  the 
Ponderosa. The problem was that by 
the time the letter had been pro-
cessed and read, it was already 0800 
on Sunday. There were other com-
plications as well: the note had the 
wrong number for the Ponderosa, 
and the Ponderosa was not open at 
0600 on Sundays.49 The note also 
said the money had to be deposited 
by Monday at 0900.

This note posed a number of 
issues for SNIPEMUR. There was 
debate about whether or not to pro-
ceed and deposit money into the 
account in the hopes of catching the 
shooter during a withdrawal. Some 
were concerned about the feasibility 
of catching the shooter this way and 
whether it was worth the risk. The 
card number provided had been stolen and therefore deactivated; although it 
could be reactivated, it did not appear that the use of the card could be 
reported fast enough in real time to ensure a capture.50

There was also debate about how to continue the dialogue with the shooter 
because the deadline to speak on the phone had passed. This issue caused sig-
nificant discord in SNIPEMUR. On the one hand, the trained negotiators 
wanted the police to take a very hard line with the shooter. They wanted to use 
strong language that would “call out” the sniper.51 On the other hand, the pro-
filers wanted a much more reserved approach. They wanted the police to 
engage the shooter in a nonthreatening manner in order to draw out informa-
tion that could help identify the sniper.

The task force managed to agree to put out a message via the media  
asking for the shooter to reattempt contact. On Sunday, the police issued the 
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Ponderosa Steak House

Source: E-mail from Media Service Division, 
Montgomery County Department of Police, to 
Pherson Associates, 19 August 2009.




