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collectors are successful, the analyst can create a collateral model—a map 
display like that shown in Figure 3-5. Based on observation of activity at the 
test site and disposal area, the analyst can refine the chronological model 
shown in Figure 3-6.
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The hunt for Pablo Escobar was another example of an iterative process. 
The Colombian and U.S. intelligence teams created models of Escobar’s cell 
phone communication patterns, his network of associates, and his financial 
structure. From analysis of these, collectors could be aimed at specific 
targets—a process discussed in detail in chapter 8. As new intelligence was 
gathered on Escobar’s cartel members, cell phone numbers, bank accounts, 
and pattern of operations, all of the models could be updated almost daily in 
a continuing iterative process.

Summary
All intelligence involves extracting knowledge from a model of the target. 
Models in intelligence are normally conceptual and descriptive. The easiest 
ones to work with are deterministic, linear, static, solvable, or some 
combination of these models. Unfortunately, in the intelligence business the 
target models tend to be stochastic, nonlinear, dynamic, and simulated.

From an existing knowledge base, a model of the target is developed. 
Next, the model is analyzed to extract information for customers or for 
additional collection. The model of complex targets will normally be a 
collection of associated models that can serve the purposes of intelligence 
customers and collectors. Collateral models and submodels are examples. In 
an ongoing intelligence process, the analyst will continually incorporate new 
intelligence into the model for the purpose of refining it.




