
An Analysis Approach to the Target    41

Another type of collateral model of the BW target is shown in Figure 3-6, 
a chronological model of BW development designed to answer the question of 
when the country will deploy biological weapons. This model also is of value 
to an intelligence collector for timing collection efforts.

The collateral models in Figures 3-4, 3-5, and 3-6 are examples of the 
three general types—structural, functional, and process—used in systems 
analysis. Figure 3-4 and Figure 3-5 are structural models. Figure 3-6 is both a 
process model and a functional model. In analyzing complex intelligence 
targets, all three types are likely to be used.

These models, taken together, allow an analyst to answer a wide range of 
customer questions. A model like Figure 3-5 can help determine the likely use 
and targets of the deployed BW system. The model shown in Figure 3-6 can 
help determine what stage the program is in and can help the intelligence 
customer with timing political, economic, or military action to halt the 
program or roll it back.

In practice, these models would be used together in an iterative analysis 
process. As an example of how the iterative approach works, begin with the 
generic model in Figure 3-3. From this starting point, the analyst might create 
the test process submodel shown in Figure 3-4. Prompted by the recognition 
that a BW testing program must have a test site, the analyst would ask 
collectors to search for test areas having associated animal pens and certain 
patterns of biological sensor deployment nearby. The analyst also would 
request that the collectors search for a carcass disposal area. Assuming the 

Figure 3-5    Collateral Model of Biological Weapons (BW) Facilities
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