
40    Chapter 3

Collateral Models

In contrast to the submodel, a collateral model may show particular aspects 
of the overall target model, but it is not simply a detailed breakout of a top-level 
model. A collateral model typically presents a different way of thinking about the 
target for a specific intelligence purpose. For example, suppose that the customer 
needs to know how the BW organization is managed, where the operations are 
located, and when the country will deploy biological weapons.

Figure 3-4 is a collateral model intended to answer the first question: How 
is the organization managed? The figure is a model of the BW development 
organization, and like most organizational models, it is structural.

Figure 3-5 illustrates a spatial or geographical collateral model of the BW 
target, answering the second question, of where the BW operations are 
located. This type of model is useful in intelligence collection planning, as 
discussed in chapter 8.

Figure 3-3    Biological Weapons (BW) System Test Process Submodel
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Figure 3-4    �Biological Weapons (BW) Development Organization 
Model




