
72    Chapter 5

Most humans simply cannot assimilate all the information collected on a 
topic over the course of several years. Yet a typical goal of intelligence 
synthesis/analysis is to develop precise, reliable, and valid inferences 
(hypotheses, estimations, and conclusions) from the available data for use in 
strategic decision making or operational planning. Link models directly 
support such inferences.

Before the 1970s, link modeling was an arduous and time-consuming 
endeavor because graphical trees had to be constructed on paper. Computer 
software has contributed to the recent expansion of link synthesis/analysis. 
Software tools simplify the process by allowing the relational storage of data as 
it comes in and by graphically displaying different types of relationships 
among the entities.

The primary purpose of link modeling is to facilitate the organization and 
presentation of data to assist the analytic process. A major part of many 
assessments is the analysis of relationships among people, organizations, 
locations, and things. Once the relationships have been created in a database 
system, they can be displayed and analyzed quickly in a link analysis program. 
Figure 5-9 illustrates part of a link display drawn from an actual case study of 
funds-laundering operations that involved Citibank private bank accounts 
belonging to Mohammed, Ibrahim and Abba Sani Abacha. The three men are 
sons of General Sani Abacha, the dictator who controlled Nigeria from 1993 
until his death in 1998. General Abacha is believed to have taken more than 
$3.5 billion from the Nigerian treasury during the five years that he was in 
power.8 The figure illustrates some of the relationships involved in laundering 
the funds that were stolen. As with generalized network models, this is a 
generalized link model; it includes people, banks, companies, government 
organizations, and bank accounts.

Figure 5-9 shows the importance of being able to see second- and third-
order links in pattern synthesis/analysis. Relationships that are not apparent 
when each piece of evidence is examined separately become obvious when 
link displays are used.

Figure 5-8    A Chemical Warfare Agent Relevance Tree

Chemical Warfare Agents

Nerve agents Blister agents Choking agents

GA (tabun) GB (sarin)

GD (soman) VX

sulphur
mustard lewisite

nitrogen
mustard 

phosgene
oximine 

phosgene diphosgene

chlorine chloropicrin




