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controlling force in which the output is compared with the objective or 
standard, and the input or process is corrected as necessary to bring the 
output toward a desired state, as shown in Figure 13-1. The results (the 
output) are evaluated, and the result of the evaluation fed back as an input to 
the system at the point shown in the figure. The feedback function therefore 
determines the behavior of the total system over time. Only one feedback 
loop is shown in the figure, but many feedback loops can exist and usually 
do in a complex system.

The model shown in Figure 13-1 is a generalized one that is used 
extensively in electrical engineering to describe the operation of mechanical 
and electrical control systems. It also has been found to represent many social 
processes, especially adaptation by organizations. Although its general validity 
has not been tested, the model is accepted here as having some validity in 
predicting the future state of the system.

An analyst should not consider a prediction complete until she has 
assessed the potential effects of feedback. Such an assessment requires the 
analyst to predict the nature and extent of feedback. Feedback can be positive 
and encourage more output, or it can be negative and encourage less output. 
Feedback can also be strong and have a greater effect on output, or be weak 
and have a lesser effect. Finally, feedback can be immediate and thus reflected 
immediately in the output, or its effect can be delayed so that it changes the 
output at some future time.

The Indian Nuclear Test deception, described in Chapter 9, is an example 
of how feedback works in the world of national policy and intelligence. The 
U.S. State Department’s demarche about India’s test preparation contained 
detailed (though unintended) feedback to New Delhi on how to prepare for a 
test the next time around. The Indian government altered its process 
accordingly in its next test preparations. The output (or result) was highly 
satisfactory for India, less so for the United States.

Figure 13-1    The Feedback Process
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Note: The circled X shows where the input and the feedback combine before they flow into the 
process.




