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not for convenience of implementation in a traditional organizational hierar-
chy but so that the process can take full advantage of evolving information 
technology and handle complex problems.

Figure 1-2 defines this target-centric, or objective-oriented, view of the 
intelligence process. Here the goal is to construct a shared picture of the target, 
from which all participants can extract the elements they need to do their jobs 
and to which all can contribute from their resources or knowledge, so as to 
create a more accurate target picture. It is not a linear process, nor is it a cycle 
(though it contains many feedback loops or cycles); it is a network process,  
a social process, with all participants focused on the objective. It has been  
accurately described within the U.S. intelligence community as a “network-
centric collaboration process.” 8

In the process depicted in Figure 1-2, customers who have operational 
problems look at the current state of knowledge about the target (the current 
target picture) and identify the information they need. Intelligence analysts, 
working with collectors who share the same target picture, translate the needs 
into “knowledge gaps” or “information requirements” for the collectors to ad-
dress. As collectors obtain the needed information, it is incorporated into the 
shared target picture. From this picture, analysts extract actionable intelli-
gence, which they provide to the customers, who may in turn add their own 
insights to the shared target picture. They may also add new information 
needs.

Let us bring some meaning to the process shown in Figure 1-2: The date 
is December 2, 1993. Colombian police lieutenant Hugo Martinez watches the 
signal display on his computer screen and listens to his headphones as his 
police surveillance van moves through the streets of Medellin, Colombia. Elec-
tronic intelligence has traced the cell telephone calls of drug kingpin Pablo 
Escobar to this neighborhood. Martinez is trying to find the exact house where 
a desperate Escobar is talking to his son about getting the family out of  
Colombia.

The signal on the computer screen and in the headphones strengthens 
and peaks. The van stops next to a house, and Martinez looks up to see a fat 
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Figure 1-2    A Target-Centered View of the Intelligence Process




