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is likely to occur. The analyst may need to document the process (create an 
“audit trail”) by which she arrived at the influence tree. The audit trail is 
particularly useful in showing colleagues what the analyst’s thinking has been, 
especially if she desires help in upgrading the diagram with things that she 
may have overlooked. Software packages for creating influence trees allow the 
inclusion of notes that create the audit trail.

In the process of generating the alternative lists, the analyst must address 
the issue of whether the event (or outcome) being listed actually will make a 
difference in the assessment of the relative likelihood of the outcomes of any 
of the events being listed. For instance, in the economics example, if the 
analyst knew that it would make no difference to the success of the insurgency 
whether economic conditions improved or remained the same, she would 
have no need to differentiate those as two separate outcomes. She should 
instead simplify the diagram.

The second question, having to do with additional influences not yet 
shown on the diagram, allows the analyst to extend this pictorial representation 
of influences to whatever level of detail she considers necessary. Note, 
however, that an analyst should avoid adding unneeded layers of detail. 

Figure 12-4    An Influence Tree for Insurgency
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