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ability of country X to produce, deploy, and use BW as a terror or combat 
weapon. One might start by synthesizing a generic model, or model template, 
based on nothing more than general knowledge of what it takes to build and 
use biological weaponry. Such a generic process model would probably look 
like Figure 3-2.8

But the generic model is only a starting point. From here the model has 
to be expanded and made specific to the target, the program in country X, in 
an iterative process that involves creation of more detailed models called 
submodels or collateral models.

Submodels

Like a Russian Matrushka doll, an overall target model can contain a 
number of more detailed component models. Participants in the target-centric 
process then can reach into the model set to pull out the information they 
need. The collectors of information can drill down into more detail to refine 
collection targeting and to fill specific gaps. The intelligence customer can drill 
down to answer questions, gain confidence in the analyst’s picture of the 
target, and understand the limits of the analyst’s work. The target model is a 
powerful collaborative tool.

One type of component model is a submodel, a more detailed breakout 
of the top-level model. Figure 3-3 illustrates a submodel of one part of the 
process shown in Figure 3-2.9 In this scenario, as part of the development of 
the BW agent and a delivery system, a test area has to be established, and the 
agent must be tested on animals.

Figure 3-2    Generic Biological Weapons (BW) System Process Model
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