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argued that the facility was a test site for a particle beam weapon. The Air 
Force position was supported by U.S. researchers who had a vested interest in 
funding for particle beam weapons research.17

While a number of alternative hypotheses were proposed for PNUT/
URDF-3, the real explanation apparently was not seriously considered: It was 
a nuclear rocket testing program. The major reason for this oversight appears 
to have been that the United States, which had previously dropped its own 
nuclear rocket program, simply did not include the nuclear rocket hypothesis 
in considering the facility.18 If analysts had included the nuclear rocket model 
hypothesis, an application of Occam’s razor to the available evidence would 
have made it the leading contender to explain the facility’s purpose.

The Role of Information Technology

It is difficult for new analysts today to appreciate the markedly different 
work environment that their counterparts faced 30 years ago. Incoming 
intelligence arrived at the analyst’s desk in hard copy, to be scanned, marked 
up, and placed in file drawers. Details about intelligence targets—installations, 
persons, and organizations—were often kept on 5” x 7” cards in card catalog 
boxes. Less tidy analysts filed their most interesting raw intelligence on their 
desktops and cabinet tops, sometimes in stacks over two feet high.

Information technology (IT) has dramatically altered that work 
environment for at least the major government intelligence services.  

Policymakers Analysts

We can negotiate speedy Israeli and 
Syrian withdrawals from Lebanon.

President Assad won’t pull Syrian 
troops out unless convinced that he 
will be attacked militarily.

Lebanon can be unified under a stable
government.

Lebanon in effect has no borders, and 
you can’t say what a citizen is.

President Gamayel can influence events 
in Lebanon.

President Gamayel doesn’t control most 
of Beirut, and even the Christians 
aren’t all behind him.

We have five military factions to deal 
with: the Christian Phalange, Moslem 
militia, Syrian forces, the PLO, and 
Israeli forces.

There are 40 militias operating in West 
Beirut alone.

The marines are peacekeepers. The marines are targets.
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