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ignored. A feedback loop would exist, for example, if economic conditions 
significantly affect the poverty relief program, or if a continuing insurgency 
stalemate affects economic conditions. If feedback loops emerge and are 
needed in influence diagrams, the analyst will need to use techniques designed 
to handle dynamic feedback situations, such as simulation modeling.

Influence Nets

Influence net modeling is an alternative to the influence tree. It is a pow-
erful tool for projection and forecasting of complex target models where the 
influence tree would be too cumbersome for practical use. Influence net  
modeling is a combination of two established methods of decision analysis: 
Bayesian inference net analysis, originally employed by the mathematical com-
munity, and influence diagramming techniques, such as the insurgency  
example, which were originally employed by operations researchers. Influence 
net modeling is an intuitive graphical method.

Figure 12-5    Influence Tree with Probabilities
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