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the network. If any actor chooses not to work with A, then that actor cannot 
work with the network at all. But actor A still has the rest of the network 
available to work with. Actors who have many network ties have greater 
opportunities because they have choices. Their rich set of choices makes them 
less dependent than those with fewer ties and hence more powerful.

The second reason why actor A is more powerful than the others in the “star 
network” depicted in Figure 14-3 is that actor A is closer (high closeness) to more 
actors than anyone else. Power can be exerted by direct bargaining and exchange, 
but power also comes from being a center of attention and able to communicate 
directly with more actors. Actors who are able to reach other actors by shorter 
paths, or who are more reachable by other actors by shorter paths, have favored 
positions. Such a structural advantage can be translated into power.

The third reason that actor A is advantaged is that he lies between all other 
pairs of actors (high betweenness), and no other actors lie between A and 
other actors. If A wants to contact F, A may do so directly. If F wants to contact 
B, she must do so by way of A. This gives actor A the capacity to broker 
contacts among other actors—to extract “service charges” and to isolate actors 
or prevent contacts.

In the star network, all these advantages are held by one actor. In more 
complex and larger networks, an actor may be located in a position that has 
both advantages and disadvantages.

Let us look at a terrorist network to illustrate the concept of centrality. In 
seeking to disrupt terrorists, one obvious approach is to identify the central 
players and then target them for assessment, surveillance, or removal. The 
degree of network centrality of the individuals removed will determine the 
extent to which their removal impedes continued operation of the activity. 
Thus, centrality is an important ingredient (but by no means the only one) in 
considering the identification of network vulnerabilities.

Figure 14-3    Social Network Analysis: A Star Network
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