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four different subscales of Myers-Briggs that purport to measure different 
personality tendencies. As with other test-based assessments, the trick is to get 
test results on the target individual.

Process Models

A process model is one that describes a sequence of events or activities 
that produce results. It can be an open or closed loop, with feedback being the 
difference, as Figure 5-13 illustrates. Most processes and most process models 
have feedback loops. Feedback allows the system to be adaptive, that is, to 
adjust its inputs based on the output. A simple system such as a home heating 
and air conditioning system provides feedback via a thermostat. For complex 
systems, feedback is essential to prevent the process from producing undesir-
able output. Feedback is such an important part of both synthesis and analysis 
that it receives detailed treatment in chapter 13.

Business process reengineering uses process models like the one shown in 
Figure 5-14. In this display, the process nodes are separated by function into 
“swim lanes” to facilitate analysis. This model again is based on our example 
of an electronics manufacturer developing a missile guidance system.13

Chapter 2 introduced the iterative process of model improvement using 
new intelligence. Figure 5-15 shows a hypothetical example of this sort of 
iterative modeling using a business process. In this example, the model shown 
in Figure 5-14 envisions the electronics manufacturer hiring software staff to 
support software development and purchasing a global positioning system 
(GPS) receiver from an external source. Suppose that the analyst later receives 
evidence that the company is neither hiring software staff nor trying to acquire 
a GPS receiver. The analyst then revises the model, as shown in Figure 5-15, 
to delete those two blocks and adds a new one showing the analyst’s estimate 
of internal manufacture of a GPS receiver. The analyst then must estimate 
whether software test facilities will be procured or whether the manufacturer 
will rely on those of its partner software company.

Figure 5-13    A Simple Process Model
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Note: The encircled X shows where the input and the feedback combine before they feed into  
the process.




