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Comparative Modeling (Benchmarking)

Comparative techniques, like lists and curves, represent another simple 
but useful form of modeling that typically does not require a computer simu-
lation. Comparative techniques are used in government mostly for weapons 
systems and technology analyses. Both governments and businesses use com-
parative techniques to evaluate a competitor’s operational practices, products, 
and technologies. This is called benchmarking.

A powerful tool for analyzing a competitor’s developments is to compare 
them with your own organization’s developments. The analyst’s own systems 
or technologies can provide a benchmark for comparison. One pitfall of 
comparative modeling is that analysts tend to rely on models that they are 
familiar with, such as their own country’s organizational or industrial process 
models, instead of those of the target country. Such so-called mirror-imaging 
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