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On the right side it is a fast-paced, frenetic, news-gathering atmosphere, in 
which all of the carefully laid plans tend to go out the window if the process 
is poorly managed. The tempo of intelligence varies accordingly, from the 
normal maintenance of the target model and assembling of information as it 
comes in, to the surge of activity in the late operational phase. This increased 
tempo is well suited to support “swarm” operations against a target network, 
as discussed in the netwar strategy developed by John Arquilla and David 
Ronfeldt of RAND Corporation (see chapter 1).15

Long-Term Research Versus Current Intelligence

Much of this book describes how to handle long-term research, often 
comprising major analytic efforts that take anywhere from days to weeks. Cur-
rent intelligence goes through a similar process, but uses existing models, 
takes little time, and is cut to the essential message.

Current intelligence deals with matters that require immediate action. 
Supporting trade negotiations, providing relief to flood or famine victims, 
enforcing laws, and stopping narcotics or clandestine arms shipments are 
examples. At the tactical level the intelligence process is very fast. The model 
must already exist; ideally, it was created in the research phase in the normal 
course of things. Incoming intelligence is simply added to refine the model, 
and an analysis of changes is extracted and reported quickly.

On the right side of Figure 4-2, the customer wants details. Intelligence 
has to be fast and highly reactive. A military commander doesn’t need to be 
told, for example, what the tank can do; he already knows that. What he needs 
to know is where it is and where it is going. At the tactical level in diplomacy, 
the diplomat worries less about negotiating strategy and more about an 
opponent’s likely reaction to the diplomat’s initiatives.

One can also contrast current intelligence with intelligence research, or 
in-depth analysis. Current intelligence covers fast-breaking events and looks 
much like newspaper or television news reporting. Intelligence research much 
more resembles the world of a university or a research laboratory. It looks to 
the long term, or it looks at a specific issue in depth.

Figure 4-2    The Temporal Synthesis/Analysis Spectrum
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