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Research Plan
A first step in this research will be to review existing studies. This will focus 
on similar studies that have been done elsewhere, what methodology was 
used, and what the results were. This includes a review of existing reports 
from other HIDTA jurisdictions and of academic studies on the subject 
published in journals. The research methodology proposes to use benchmarking 
– comparing Washington/Baltimore HIDTA results to those observed in other 
regions – and the review of existing studies is essential for that.

The Washington/Baltimore HIDTA “2010 Threat Assessment & Strategy” 
report indicates that 33 ethnic or affinity groups have been involved in drug 
trafficking in the region. It doesn’t differentiate these groups based on the 
amount of harm caused. Presumably, HIDTA wants to focus on the groups 
causing the most harm, so in this phase we want to identify the most harmful 
groups, using some accepted methodology for estimating the harm they 
cause.

The research methodology proposes to rank local DTOs using some 
numerical score for harm caused by the DTO. Such a score could be 
determined by combining the scores from two sources of harm:

1.	 A harm score based on the harm done by the drugs sold by the DTO. 
This derives directly from the result of the preceding research on drug 
harm and from an estimate of the type and quantity of drugs sold an-
nually by the DTO.

2.	 A harm score based on the propensity of the DTO to commit violent 
or property crime. This would rely on an index of the harm caused by 
specific crimes and an estimate of the volume and types of crimes com-
mitted by the DTO.

It is important to identify developing trends. The project will attempt to 
establish what the norm is, watch for deviations from the norm, and be ready 
to explain them. The challenge of a dynamic target such as drug trafficking is 
that it constantly changes as existing networks are dismantled, as the demand 

Figure AI1-1    Example Problem Breakdown of Major Drug Threats

Major Drug Threats

DTOs Causing the 
Greatest Harm

Drugs Causing the 
Greatest Harm

Trends in Harm 
Caused by Drugs 

and DTOs




