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collaborative environment envisioned in chapter 1, formulating a collection 
strategy would be a team effort, with input from collectors and processors. The 
following describes how it would proceed.

Basic Collection Strategy Development. Most collection strategies are 
developed as a result of past experience. Making use of existing methods is a 
good way to save effort, time, and cost. Stated another way, most collection 
problems are old ones; only the specific questions to be answered are new. It 
is prudent to avoid recreating solutions that already have been tried at least 
once before. Begin by looking at what has succeeded in the past.

Start with a review of the collection strategies previously used against 
similar targets and look at their results. Each specialized substantive area of 
intelligence has its own collection techniques that have been tested over the 
years. Political intelligence traditionally has relied on a combination of open 
source and HUMINT, with some COMINT thrown in. Military intelligence 
relies heavily on COMINT and IMINT, along with some specialized technical 
collection. Weapons systems intelligence, discussed in chapter 15, uses all 
sources but relies most heavily on specialized technical collection, IMINT, and 
open source. Analyzing previous strategies and their results illuminates the 
prospects for future strategies.

An analyst cannot rely only on previous strategies, however. As chapter 9 
notes, a predictable collection strategy can be defeated. Also, simply shifting 
tasking from one target to another usually opens gaps in other areas.12 If 
possible, develop innovative approaches to using existing assets. Collectors 
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