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impact on the network. It might not be so obvious if all the relationships were 
described textually.

Several analytic concepts come along with social network analysis,  
and they also apply to generalized network analysis. The most useful concepts 
are centrality and equivalence. These are used today in the analysis of 
intelligence problems related to terrorism, arms networks, and illegal narcotics 
organizations.

Centrality refers to the sources and distribution of power in a social 
structure. The network perspective suggests that the power of an individual 
actor arises from relationships with other actors. In fact, it is generally known 
that power arises from occupying an advantageous position in a social 
network. An actor’s position in the network tells the analyst much about the 
extent to which that actor may be constrained by, or constrain, others. So the 
extent to which an actor can reach others in the network is a major factor in 
determining the power that the actor wields. Three basic sources of this 
advantage are high degree, high closeness, and high betweenness.

The more ties an actor has to other actors, the more power (the higher 
degree) that actor has. In Figure 14-3, actor A has degree five (ties to five other 
actors); all other actors have degree one (ties to just one other actor). Actor A’s 
high degree gives him more opportunities and alternatives than other actors in 

Figure 14-2    Social Network Analysis Diagram
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Note: The letter A marks the node whose removal will have the greatest effect on the network.




