
200    Chapter 11

•	 Determine the forces that acted on the entity to bring it to its present 
state. In the figure, these forces (Forces 1 and 2) are shown graphically, 
with the thickness of the arrow indicating strength. These same forces, 
acting unchanged, would result in the future state shown as an ex-
trapolation (Scenario 1).

•	 In making a projection, estimate the changes that are likely to occur in 
the existing forces. In the figure, a decrease in one of the existing forces 
(Force 1) is shown as causing a projected future state that is different 
from the extrapolation (Scenario 2).

•	 In making a forecast, start from the projection, and then identify the 
new forces that may act on the entity and incorporate their effect. In 
the figure, one new force is shown as coming to bear, resulting in  
a forecast future state that differs from the projected future state  
(Scenario 3).

•	 Determine the likely future state of the entity based on an assessment 
of the forces. Strong and certain forces are weighted most heavily in 
this prediction. Weak forces and those in which the analyst lacks con-
fidence (high uncertainty about the nature or effect of the force) are 
weighted least.

Figure 11-1    The Prediction Methodology
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Note: Arrows vary in thickness to indicate the strength of their respective forces. Thicker arrows  
represent stronger forces; thinner arrows, weaker ones.




