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Figure 11-2 shows how the process of Figure 11-1 works in practice: It is 
iterative. In this figure we are concerned with some target (technology, system, 
person, organization, industry, country, situation, or some combination) that 
changes over time. We want to describe or characterize the entity at some 
future point. We might want to establish the future performance of an aircraft 
or missile, the future state of a country’s economy, the future morale and 
effectiveness of a terrorist organization, or the future economic health of an 
industry. The models are created in an iterative process, each one building on 
the results of the previous ones. They become more difficult to create as one 
moves upward in the figure.

Designing good predictive scenarios requires an iterative process such as 
Figure 11-2 indicates. Iteration is the key to dealing with complex patterns 
and complex models.14 The basic analytic paradigm is to create a model of the 
past and present state of the target, followed by predictive models of its 
possible future states, usually created in scenario form. Following are two 
examples of its use in practice.

The CIA’s Office of Soviet Analysis predicted in late 1987 that Moscow 
could not effectively counter the U.S. Strategic Defense Initiative (SDI) without 
severely straining the Soviet economy, discounting Moscow’s assertions that it 
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