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[bookmark: _GoBack]Exercise 7.2 
Ethics as the Capacity for Critical Reflection

Critical theorists have evaluated the ‘social’ aspect of enterprise by drawing upon the works of:
· Karl Marx, who advocated social and communal ownership and control of the means of production.
· Anthony Giddens, who argues that human agency can modify entrenched social structures.
· Jurgen Habermas, who argues that asymmetries in social power distort decision-making.
Habermas is credited with reviving interest in democratic forums to create ‘ideal speech’ situations as a way of improving decision-making. These perspectives argue that asymmetries in power need to be addressed before meaningful empowerment at both individual and organisational levels can take place. 
All three authors consider historical contexts and cultural influences. This being the case, they draw on situational and cultural ethics to expose the fallacy that individual reflection on rational self-interest can produce ‘fair’ and ‘equitable’ outcomes in wider society. Habermas argues that all ‘rationality’ is a social product of ‘communicative action’. Without democratic control, those who control resources (a ‘ruling class’) organise communication to their own advantage and determine which thoughts, ideas and concepts will be taught. 
Democratic forums are seen as the fairest (and most rational) way to debate and make social and economic decisions.
1. To what extent do members of social enterprises follow their own, or their community of users’, concerns in making strategic decisions?
2. To what extent is the notion of consensus used to guide social action?
3. What are the ethical challenges in deciding a course of action if there are numerous and complex views of a particular problem?
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