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Philosophies, Rationalities and the Ethics of SE Business Models
Teaching Notes
· This exercise is for the brightest groups (post-graduate) who have some familiarity with philosophy (including research philosophy), and would like to study the relationships between philosophy, rationality and ethical systems in SE. 
· Students should read (or have access to) the following paper:
Bull, M. and Ridley-Duff, R. (2018). ‘Towards an appreciation of ethics in social enterprise business models’, Journal of Business Ethics, DOI: 10.1007/s10551-018-3794-5.
The authors can make their own slides available to support this teaching activity if needed.
Student Activity
Based on your understanding of formal, substantive and social rationality, and your study of utilitarian, pragmatic and community (pluralist) ethics, evaluate the following three examples of social enterprises (SEMCO from Brazil, LocoSo.Co from the UK, and Loomio from New Zealand).

In your group, consider the rationalities and ethical systems in each video case?

Case 1 – SEMCO
(https://youtu.be/k4vzhweOefs?t=3m51s)

Case 2 – LocoSoco 
(https://www.youtube.com/watch?v=21VEDaFtMYQ)

Case 3 - Loomio 
(https://www.youtube.com/watch?v=ZipyebSY2Lo)

Make notes in the following table.
	Case
	Rationalities in use
	Philosophies in use

	SEMCO
	

	

	LocoSoco
	

	

	Loomio
	

	


Three rationalities: formal, substantive and social 
Formal rationality - decision-making on the basis of predictability, logic, derived from abstract principles enforced through the application of rules based on predetermined judgement criteria (Weber, 1978). This rationality has a positivistic orientation.
Substantive rationality – rules are made and remade in the context of making decisions (not a priori as Weber suggests) (Shamir, 1993). This not only challenges the normative influence of formal rationality, but has a pragmatic philosophical orientation.
Social rationality - decision-making guided by considerations of relationships for their own sake (not instrumental purpose), based on whether the person making the decision wants to disrupt or preserve a network, business relationships and/or family tie (Ridley-Duff, 2008). This rationality critiques the limitations of formal and substantive rationality, and invites a fuller consideration of communitarian pluralism as a philosophy of ethics and practice.

Three philosophies: utilitarian, communitarian pluralism, pragmatism
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