Understanding Social Enterprise: Theory and Practice		Sage Publications
Exercise 9.1 
Subverting Management Control in Decision-Making
Key Question: Is management embodied in people or processes?
In September 2011, a movement to ‘occupy Wall Street’ spontaneously triggered activists all around the world to occupy key financial institutions at protest the power of the 1% (the richest people in the world). The legacy of the Occupy Movement has been a new set of protocols for participatory democracy, and the development of technology by activists that make participatory management easy (and cheap) to practice.
A group of software experts at Enspiral (http://www.enspiral.com/) took the social practices that developed in the Occupy Movement and created Loomio (Jenson, n.d.). Loomio is a collaborative decision-making tool that is now used by over 30,000 groups around the world. In Spain, the political party Podemos has used Loomio to develop (in just 12 months) from an unknown political party to a party that led national opinion polls. It created 900 Loomio groups for branch members to contribute to policy making (Blitzer, 2014).
1. Watch this video about Loomio: 
https://www.youtube.com/watch?v=I84BJop0VYI
2. (Optional) Create a Loomio Group, invite your students/colleagues into the group, then start a discussion about social enterprise management practices.  
3. Make a proposal that: 
“Loomio should be the decision-making tool of choice in the social economy”
4. Set the end date to just after you give this lecture (or set it 1 week ahead if there is no lecture). When the vote has completed, report the outcome to your Loomio group members. 
(During the discussion, consider the different approaches to social enterprise based on charitable trading activities (CTAs), socially responsible business practices (SRBs) and cooperative and mutual principles (CMEs) described in Chapter 2. Evaluate Loomio’s suitability for all three approaches before committing your vote.
5. Write a 500 word essay (or blog) about your experience of Loomio. 
· How do you rate its potential as a management tool? 
· What are the implications of using it? 
· [bookmark: _GoBack]Could it subvert established management practices? 
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