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Lecture or Seminar Exercise – Analysing the Nature of Social Enterprise
Part 1 - On your own, choose five organisations that you believe ‘break the mould’ in terms of contributing to environmental, social or economic sustainability. Using a cross-sectoral model of the economy, write the names of the organisations you have listed onto the appropriate part of the diagram below. Add notes to explain your choices. 
(5 mins).
Part 2 - Pair up with another person. Compare your diagrams. If any organisations are unknown to the other person, explain why you selected them and how they ‘break the mould’. Debate with each other your reasons for selecting these organisations, and discuss whether they are, or are not, social enterprises. 
(5 mins).
Part 3 - Find another partner, compare diagrams, and have another discussion.
(5 mins).
Add notes to explain your choices 
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Key to Diagram 
	Approach
	Acronym
	Legal forms
	Characteristics
	Wealth Creation

	Public Service Social Enterprises
	PSSEs

(PSEs in EMES typology)

	State backed organisations (charities and/or
companies and/or
corporations and/or
co-operatives)
that work to extend public service provision

	Public servants work with community leaders
Creates partnerships with other social enterprises
Public investments
Favours production for use
	Protection of natural, human, social and financial wealth through improved access to and/or higher quality public services.

	Co-operative and Mutual Enterprises
 
(includes social cooperatives and solidarity enterprises)
	CMEs
 
(SCs, in EMES typology)

Primary approach to the SSE
	Co-operative Societies/Banks
Mutual Societies
Credit Unions
Building Societies
Social and Solidarity Co-operatives

	Led by member-owners
Elected governors
Democratic participation
Production for use and market
	Human, social, intellectual and financial wealth sharing via:
· Co-ownership
· Participation
· Equitable profit sharing
· Improved working and living conditions

	Charitable Trading Activities
	CTAs

(ENPs in EMES typology)
	Foundations
Charities
Community Benefit Cooperatives
Non-Profit Enterprises
Charity Trading Subsidiaries

	More entrepreneurial than traditional non-profits
Protect assets for community / public benefit
They mix grant/donor income with trading.
Production for use and/or market
	Use of intellectual, manufactured and financial wealth to produce a public benefit – typically a social investment that protects/enhances natural, human or social wealth.

	Socially Responsible Businesses
(also called ‘social businesses’)
	SRBs

(SBs in EMES typology)
	Company / Corporation
with social objects
Benefit Corporations
Community Enterprises

	Use of private/commercial finance
Corporate partnerships
Ethical/impact investment
Favours production for market
	Investments of human and financial capital in market activities to achieve SDGs (i.e. protect and enhance natural, human and social wealth).




Tutor Notes
This exercise is designed to get students thinking about the characteristics, ownership and sectoral influences that generate new forms of organisation development.

Useful questions if students struggle to come up with examples:

Who owns your local leisure centre?  How is it run?

Have you ever been to, or heard of, The Eden Project?

What happens to the money raised by the National Lottery / Your Regional Lottery?  

Have you ever shopped at a co-operative?  Or seen adverts on the TV about a Co-op Bank?

Why not add your own examples to the following list and create a handout for students?

The Mondragon Co-operatives (Spanish network established by a Catholic priest and five young engineers that now has over 200 member businesses inside and outside the Basque region of Spain. It has well over 70,000 member-owners working in 45 countries worldwide. The network includes a university with an active research and development institute, primary and secondary schools, housing co-operatives, social insurance arm and well-capitalised bank into which all member businesses put their surpluses. Member businesses are often world leaders in their field (most engineering-related products, fine tools, domestic appliances). The member organisations are themselves members of a cooperative corporation with an elected congress that debates policy).
Fifteen (Jamie Oliver's chain of restaurants that trains unemployed people to become chefs)
The Big Issue (a charity that generates income for homeless people who sell newspapers, and which has now developed sister businesses).
Traidcraft (a fair trade network established by radical Christians as a trading company and charity that sell ethnic goods from overseas artisan co-operatives and community businesses).
The Grameen Bank (a ‘non-loss’ banking business that provides micro-credit to groups of poor people who guarantee loans for each other. Established in Bangladesh, it now serves 6 million customers and has spawned many new businesses that improve the quality of life for the world's poor. 
Sunderland Home Care Associates (an employee-owned care organisation that employs a network of people to deliver care in the home).
John Lewis Partnership (UK retail chain with over 80,000 staff members, a parliament and governing bodies that include elected worker-directors.  It is wholly owned by a trust company structured to benefit employees. Staff receive substantial bonuses – sometimes worth over 20% of their annual salary - based on business performance.
Divine Chocolate (a public limited company that sells fair trade chocolate in high quality coffee bars and retail outlets around the world).
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