Understanding Social Enterprise: Theory and Practice		Sage Publications
[bookmark: _GoBack]Exercise 8.1
Planning Challenges

The following extract appears in teaching materials available from Social Enterprise Europe.
“Setting up a social enterprise calls for a different type of business planning. The key characteristics of social enterprises can differentiate them from private businesses in the following ways:
· governed by social objectives, not financial
· driven by values and ethics
· financed through mixed receipts (trading, grants and donated income)
· democratically managed
· more interested in cooperation and networking than competition
· profits reinvested rather than distributed to shareholders
· committed to creating social wealth not private capital
· rooted in a community of disadvantage
· committed to solving social problems
· designed to empower members
· open to being part of a public policy.
The plan can therefore look very different and may be called a social enterprise plan rather than a ‘business plan’. 
Discussion questions:
1. Is the phrase ‘business plan’ or ‘social enterprise plan’ more meaningful to you?
2. What would you expect to see (or not see) in a ‘social enterprise plan’ compared to a traditional ‘business plan’ for a profit-maximising business?
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