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Exercise 9.4
The Social Enterprise Mark and Co-operative Marque

In 2010, the Social Enterprise Mark Company launched a certification process for social enterprises to increase their brand value. The initiative created some controversy when it was found that worker co-operatives involved in the formation of the social enterprise movement were unlikely to satisfy eligibility criteria (Floyd, 2011; Ridley-Duff, 2011; Ridley-Duff & Southcombe, 2012).  The International Co-operative Alliance provided a solution in 2013 by launching a Co-operative Marque.
In any award system, management ideologies are embedded in eligibility criteria. Study the standards below and critically assess the management discourses they are committed to advancing. 
PREPARATION
Tutor note: it may help students to download additional information on satisfying the criteria provided by the Social Enterprise Mark Company for its basic and gold standards: 
	http://www.socialenterprisemark.org.uk/  
	http://www.socialenterprisemark.org.uk/goldmark/ 
Additional information on Cooperative Identity can be obtained from the ICA’s Blue Print for a Cooperative Decade
	http://ica.coop/en/blueprint-themes/identity 
Examine the six criteria for the Social Enterprise Mark and supplementary documentation provided by the Social Enterprise Mark Company (further details can be found at: www.socialenterprisemark.org.uk/):
1. Must be primarily dedicated to social and/or environment objectives
2. Must be an independent business
3. Must earn at least 50 per cent income from trading
4. A principal proportion (at least 51 per cent) of any profit made by the business must be dedicated to social/environmental purposes
5. [bookmark: _GoBack]Must distribute residual assets for social or environmental aims, if organisation is dissolved
6. Must demonstrate that social/environmental objectives are being achieved.

Source: https://www.socialenterprisemark.org.uk/assessment/#criteria
As at 24 September 2018 
(The Social Enterprise Mark Company has launched its Gold Mark in 2016).
Examine the ICA definition of a co-operative and the eligibility criteria for the Co-operative Marque (more details available at www.identity.coop): 
· A co-operative is an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly owned and democratically controlled enterprise.
· Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, equity and solidarity [and] believe in the ethical values of honesty, openness, social responsibility and caring for others.
Organisations are eligible for the Co-operative Marque if they are:
· a co-operative or group of co-operatives
· organisations committed to the seven co-operative principles (see Chapter 1)
· an organisation dedicated to serving co-operatives.

ACTIVITY
On your own, then as a group, consider the eligibility of each of the following social solidarity economy projects for both awards. What advice would you give them about the match between their ideology of social enterprise and the ideology embedded in the Social Enterprise Mark and Co-operative Marque?
1. An enterprise incorporated as a company limited by shares, structured to ensure that each workforce member has one vote when there are decisions about distribution and reinvestment of trading surpluses.
2. A trading charity with social and environmental projects, in which strategic decisions are taken by an independent board after proposals are submitted to it by an appointed manager.
3. A network of educators, researchers and consultants organised as an unincorporated association to create and distribute Open Source software and Creative Commons IP to voluntary groups, charities, co‑operatives, mutuals and social businesses.
Further materials for seminars are available on the companion website at: 
https://study.sagepub.com/ridley-duff3e.



POSTSCRIPT…

The 2018 Social Enterprise UK report on the size and scope of the sector has - after many years of commentary and debate about the origins of social enterprise in the UK co-operative movement - finally accepted mutual societies and co-operatives within the scope of its methodology for assess the state of the sector.  As their new report states (SEUK, 2018, p.4):
“Our new methodology suggests that if large social enterprises are included, such as building societies and many co-operatives, a more realistic and up-to-date estimate of the scale of the sector would be at least 5% greater in number. But critically, ignoring the contribution of potentially around 5,000 larger social enterprises means official estimates of social enterprises’ contribution to employment and GDP have been grossly underestimated.”
Supplementary Question: What impact (if any) will acceptance of mutuals and co‑operatives by Social Enterprise UK have on the legitimacy of Social Enterprise Mark eligibility criteria?
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