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Exercise 4.1 
Analysing Approaches to Impact Measurement

1. Organise the seminar participants into groups of three (members A, B and C). 
2. Give case 4.1 (Wooden Canal Boat Society) and case 4.3 (Icarus) to group member A. 
3. [bookmark: _GoBack]Give case 4.2 (Stakeholder Model Limited) and case 4.4 (NEF) to group member B.
4. Give the evaluation grid (on the next page) to group member C.
5. Ask group member A to explain the types of performance that are stimulated and measured by Social Return on Investment (SROI).
6. Ask group member B to explain the types of performance that are stimulated and measured by Social Audit and Accounting processes (SAA).
7. Group member C should develop an analysis of the accounts given by group members A and B and engage them in a joint evaluation of the merits of different types of performance.

Class Discussion: where are the convergences and divergences between SAA and SROI in terms of the performance types they encourage?



Analysing Approaches to Social Impact Measurement
Using the analysis grid below, evaluate the types of performance that are encouraged in each case study.  What types of performance do they not measure?

	Performance Type
	Stakeholder Model Social Audit
(SAA)
	WCBS / NEF 
(SROI)

	Social - Emotion
Performance as the ability to interpret social network dynamics and clarify emotional commitments in order to help people process emotions and make decisions about their relationships.
	
	

	Social - Information
Performance as the ability to obtain, organise, analyse and use information to develop human relationships for their own sake (rather than in pursuit of a task).
	
	

	Social - Access
Performance as the ability to create, use or shape tasks in such a way that they contribute to the formation and development of satisfying relationships.
	
	

	Economic – Physical
Performance as the capacity to motivate oneself to arrange and attend meetings with others, and adopt or model behaviours that support the effective and efficient completion of tasks.
	
	

	Economic - Intellectual
Performance as the capacity to develop and disseminate expertise, and apply it in ways that brings about the effective and/or efficient performance of tasks.
	
	

	Economic - Material
Performance as the capacity to manage money and time effectively in the acquisition, delivery and completion of tasks / contracts.
	
	


Source: Ridley-Duff and Bull (2011), Table 12.1, pp. 232-33.
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