Understanding Social Enterprise: Theory and Practice		Sage Publications
Exercise 12.1
Collaborative Decision-Making and Human Relations

Watch these two short videos: 
Loomio: https://www.youtube.com/watch?v=I84BJop0VYI  (if not seen before)
Co-budget: https://www.useloom.com/share/b4d26448e1fc4d3bbf1015344e88291d  
In groups of 3 – 4 people, consider the following questions:
If you set up Loomio and Co-budget in a social enterprise to give every workforce member access, what impact would you expect it to have on:
a) The decision-making powers of governing bodies, managers, workers and other stakeholders?
b) The budgeting power of boards, managers, work teams and individual workers?
Now watch this short video on participatory budgeting: 
	https://www.youtube.com/watch?v=S7JwPekH5U0 
How is the logic of participatory budgeting linked to the logic of Co-budget?
How much of your organisation’s (community’s) budget could be allocated using participatory budgeting? 
For a more details look at participatory budgeting, read this article about Brazil (Touchton & Wampler, 2013) on the companion website recommended reading list.
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