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Exercise 10.1
Which Social Enterprise Values Lead You?
[bookmark: _GoBack]In Chapter 2, there was an exercise examining the prevalence of different social enterprise values within the wider social economy, which also invited you to state which are most important to you.  These questions can also be used to assess leadership in a social enterprise by examining which value-commitments are practiced rarely, occasionally, frequently and routinely. Use this diagnostic tool to explore which social enterprise commitments are important to an organisation you are working with (or for).
1. Ask students to bring a smart phone, tablet or laptop to class.
2. Open http://www.fairshares.coop/advanced-management-diagnostics and get each student (and tutor?) to fill out the learning and teaching version of the Advanced Management Diagnostics 
3. Which characteristics are most fully operationalised in your chosen social enterprise?
4. Do they match the characteristics are most important?
5. Using Table 2.2, assess which approach(es) to social enterprise you are developing.

Table 2.2 is reproduced on the next page.

Table 2.2 – Distinguishing characteristics of socialised, socially responsible and social purpose enterprises

	Socialised Enterprises (CMEs)
Legal forms: co-operative, mutual, employee-owned business, other social/solidarity economy legal forms

	Distinguishing Characteristics
	Socialisation Score
	Social Purpose Score

	· Is (co-)owned by one or more of its primary stakeholders (workforce, customers and/or service users)
	129
	38

	· Offers membership to primary stakeholders (workforce, customers, service users)
	117
	43

	· Ensures that most (or all) of its assets are used for member, community and public benefit
	139
	70

	· Governed by one or more of its primary stakeholders (workforce, customers, service users)
	121
	56

	· Continuously encourages co-operative working / networking
	112
	76

	· Allows members to equitably contribute to, and receive distributions of, capital/surpluses
	82
	53

	· Provides technical and political education/training to its members  (staff, users 
and elected representatives)
	95
	69

	
Social/Responsible Businesses (SRBs)
Social welfare corporations (Asia), social purpose/community enterprises (EU), B-corporations/low-profit corps (US)

	Distinguishing Characteristics
	Socialisation Score
	Social Purpose Score

	· Is not owned or controlled by a private company or public authority
	87
	78

	· States (and reviews) its ethical values and principles
	76
	70

	· Provides at least some paid employment
	60
	67

	· Provides evidence that it makes a positive social impact and/or runs for community benefit
	69
	83

	· Educates the public about the benefits of its business model
	83
	106

	· Receives most of its income from trading activities, not grants or donations
	71
	95

	Social Purpose Enterprise (CTAs) 
Foundations, trading charities, NGOs, non-profit associations/companies

	Distinguishing Characteristics
	Socialisation Score
	Social Purpose Score

	· Continuously produces and/or sells goods and services to improve social/environmental well-being
	67
	98

	· Reinvests most of its surplus/profit back into its social/environmental purpose
	71
	104

	· Makes clear statements about its social and/or environmental purposes/objectives
	59
	97

	· Balances member (stakeholder) needs with sustainable development goals
	44
	88

	· Discourages a 'for-profit' mind-set by limiting the distribution of surpluses/profits for private benefit
	52
	114

	· Based on the actions of citizens voluntarily working together to meet a need
	51
	115

	· Has members/founders who bear a significant level of economic risk during venture/project creation.
	56
	121

	Key: 	Socialised enterprises = socialisation score at least 25 more than social purpose score
Social/responsible businesses = socialisation score within 25 points of social purpose score
Social purpose enterprises = social purpose score at least 25 points more than socialisation score
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