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Exercise 8.4
Appraising Different Approaches to Strategy Making (up to 1 hr)
In groups of three or six:
1. Allocate Cases 8.1 (SALT), 8.2 (Broomby CIC) and 8.3 (SoftContact) to group members.
2. Read and carefully consider the case you have been given (10 minutes).
3. Using Table 8.1, find examples of each school of strategic management in the cases you have read (20 minutes).
4. Establish the ‘configuration’ of schools of strategic management in each case (15 minutes).
5. Debate: in what contexts might one configuration be preferable over another? (15 minutes).
Table 8.1 – Three groups of theories about strategy making
	Group 
	School 
	Primary characteristic 

	Prescriptive theory
Concerned with how strategies should be developed
	Design school
Planning school
Positioning school
	Strategising is a conceptualising process
Strategising is a formal process
Strategising is an analytical process

	Descriptive theory
Concerned with actual descriptions of strategic management
	Entrepreneurial school
Cognitive school
Learning school
Power school
Cultural school
Environmental school
	Strategising is a visioning process
Strategising is a mental process
Strategising is an emergent process
Strategising is a negotiating process
Strategising is a collective process
Strategising is a reactive process 

	Critical-appreciative theory
Concerned with the social and political objectives of management and managers
	Critical-appreciative management school





[bookmark: _GoBack]Configuration school 
	Strategising is deconstructing the mystifying, marginalising and obfuscating narratives of powerful elites to reveal how they have colonised power, followed by the co-construction of new narratives that emphasise the sharing and spreading of power and wealth
Strategising is a generative process of selectively combining any of the above approaches to test and refine a ‘theory of change’ that guides the development of a social enterprise plan
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