Understanding Social Enterprise: Theory and Practice		Sage Publications
Exercise 1.2 
Theorising the Social Solidarity Economy (approx. 30 minutes)

The purpose of this exercise is to critically review the orientations of some organisations and decide which are part of the social solidarity economy. 

This exercise is designed for seminar groups of four people.

Seminar Exercise – Theorising the Social Solidarity Economy
In the pages that follow there are four organisations that are, or which started their life as, third sector organisations.  Descriptions have all been taken from the organisations’ own web‑sites circa 2015 (i.e. this is how they describe themselves to you).

1. Each group member should: read the descriptions
2. Discuss the characteristics of each organisation with other members of the group
3. Identify who the organisation is controlled by and who the primary beneficiaries are in each case (see below).
4. Locate each organisation on the diagram below.
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Source: Understanding Social Enterprise: Theory and Practice, Chapter 1.


Which organisations, if any, would you regard as social enterprises?


Exercise 1.2 – Theorising the Social Solidarity Economy

Suma Wholefoods

Suma is the UK’s largest independent wholefood wholesaler-distributor. Specialising in vegetarian, fairly-traded, organic, ethical and natural products, we also have our own successful brand of food and non-food products.  As a radical workers’ cooperative, we have dedicated the last 30 years to providing quality products and unparalleled customer service backed up with our uncompromising passion for ethical trading. It hasn’t all been plain sailing but with the loyal support of a growing customer base we’ve won awards as well as an enviable reputation for consistently ‘delivering the goods.’

Source: http://www.suma.coop/ 

Suma is a fully democratic workers’ cooperative. All cooperative members and employees receive the same net hourly rate of pay, no matter what their job or responsibilities.  The Cooperative’s policy and direction is decided by general meeting of the members.  Operation of the business is achieved by the Coordinators within a flat management structure. Fulfilment of the democratically agreed Business Plan is overseen by the elected management committee.  All members have input into the direction and policy of the Cooperative.  We strive to be an equal opportunities employer. We have a 33-year history of working to be an equal opportunities employer. We encourage our members and employees to learn new skills, take on new responsibilities and make improvements to the Cooperative’s working practices. We appreciate the benefits of diversity in the workplace and strive to encourage it within Suma.

[bookmark: _GoBack]Source: Ethical Policy circa. 2015.


The Prince’s Trust 

The Prince's Trust helps change young lives

Around one in five young people in the UK are not in work, education or training. Youth unemployment costs the UK economy £10 million a day in lost productivity, while youth crime costs £1 billion every year. We address this by giving practical and financial support to the young people who need it most. We help develop key skills, confidence and motivation, enabling young people to move into work, education or training.  We run programmes that encourage young people to take responsibility for themselves – helping them build the life they choose rather than the one they’ve ended up with. 

Raising funds
To continue this vital work we need to raise around £40 million this year. We rely upon generous giving and fundraising from a huge variety of people. Supporting The Prince's Trust can be:
· as simple as using our Business Finder to support a Trust business 
· as rewarding as taking on a Challenge Event, where you visit a remote part of the world for a life-changing adventure 
· as fun as taking part in the Palace to Palace cycle ride
Read about making a donation and volunteering

Source: http://www.princes-trust.org.uk/ (About Us  / What We Do)

Citizens Advice Bureau
The Citizens Advice service helps people resolve their legal, money and other problems by providing free information and advice, and by influencing policymakers.
There are 416 Citizens Advice Bureaux across England and Wales, and a further 22 bureaux in Northern Ireland, all of which are independent registered charities.  They are all members of Citizens Advice, the membership organisation - also an independent registered charity - that provides training and support to member bureaux, and coordinates national policy work.  Together they make up the Citizens Advice service.
Of the 27,000 people who work in the service, 21,000 of them are volunteers, all from different backgrounds with different skills, who in the last year alone helped 1.9 million people to solve 6 million problems.
Source: http://www.citizensadvice.org.uk/index/aboutus.htm, with additional information provided by Sarah Jones, 7th June 2010.


Traidcraft plc
Our mission is to fight poverty through trade, practising and promoting approaches to trade that help poor people in developing countries transform their lives.  Established in 1979 as a Christian response to poverty, we combine a trading company and a development charity.  We build lasting relationships with producers, support people to trade out of poverty and work to bring about trade justice.

How Traidcraft is pioneering
Traidcraft is committed to working in new and innovative ways. We have been working in the fairtrade area since 1979 and have been influential in changing the way other businesses work.
· We set up Shared Interest (a co-operative lending society offering ethical investment in fair trade with the developing world). 
· We worked with partners to set up the Fairtrade Foundation. 
· We worked with partners (Oxfam, Twin Trading and Equal Exchange) to set up Cafédirect. Cafédirect was the first Fairtrade product to hit supermarket shelves. 
· We were the first plc to carry out fully audited Social Accounts (in 1993). 

Source: http://www.traidcraft.co.uk/about_traidcraft/ 

[image: Creative Commons - Exercises Licence] Rory Ridley-Duff and Mike Bull, 2018	Creative Commons 4.0 Licence
image1.png
Voluntary /
Community
Sector

Private
Economy

! Social and
Solidarity
Economy

Member
| Governed Owned ;
-

Trustee Controlled Member Controlled Investor Owned/Controlled
e «— >

State /
Public Control
A

£[04U0O Ul S| OYM

v

Autonomy /
Self-Help




image2.png




