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[bookmark: _GoBack]Exercise 9.2
First Look at the Ideologies of Management (30 minutes)
Ridley-Duff and Ponton (2013) undertook a study to develop a theoretical framework for investigating workforce participation in cooperatives (CMEs) and socially responsible businesses (SRBs).  Their framework has been adopted by Social Enterprise International and the FairShares Association for an online diagnostic tool that facilitates explorations of management ideology. The diagnostics explore the depth of participation (both at present and as desired in the future). 
During the study, participants learnt how to critique and distinguish passive and active employee involvement, managed and member-led participation practices. In 2013, participants at Viewpoint Research CIC voted to end control by a single owner-manager and implement elected works council to negotiate working practices with managers.
1. [bookmark: _Hlk525554301]Ask students to bring a smart phone, tablet or laptop to class
2. Get each student (and tutor) to fill out the diagnostic survey. Use the following URL (www.fairshares.coop/advanced-participation-diagnostics) and choose ‘Trial’ when prompted (10 mins)
3. Each participants’ survey responses will be emailed to them to promote discussion.
4. Based on the questions and answers put in the diagnostic tool, get students to critique the boundaries between (10 minutes)
a. a unitary ideology that is management controlled and driven (predominately passive/active, with areas of no involvement/participation)
b. a pluralist ideology based on negotiated agreements between staff and managers (predominantly coached/active participation)
c. a radical ideology based on self-regulated participation by member-owners (predominantly autonomous/coached participation)
5. Ask each student to compare their preferred management ideology in pairs (based on answers to what was ‘desired’ in the survey) (10 minutes)
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