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Exercise 12.2
Discovering your Governance Orientation

In 2014, the FairShares Association created an on-line version of a Governance Diagnostic Questionnaire included in the first edition of this book. 
For this edition, the questions were revised to cover principles of responsible management (PRME) such as sustainability, ethics and stakeholder representation. Aside this, the diagnostic retains the same underlying meta-theoretical assumptions (Ridley-Duff, 2007; Coule, 2013). 
Governance systems are seen as something that emerges dynamically from the responses of stakeholders who have power and which takes on an individual/collective unitarist and/or individual/collective pluralist orientation towards ‘other’ stakeholders. 
The diagnostics enable scrutiny (and reflection) on which orientations are dominant in an organisation, industrial sector or organisation type. They are designed primarily for people who interact with governing bodies (elected members, executives, secretariats, directors). It can also be used as a capacity building tool for future governors.
Take the survey and review the results using the following webpage:
www.fairshares.coop/advanced-governance-diagnostics
As an assignment, or a class discussion, debate the following questions:
1. Which stakeholders are recognised in this meta-theory of governance?  
2. What are the key issues raised in relation to each stakeholder group? 
3. Can you determine any patterns in the responses you have given (or studied) (i.e. preferences for individual or collective decision-making, or preferences for unitary or pluralist systems of control)?
(Paper based versions of the diagnostic tool, and a booklet to help with interpreting results, can be downloaded from the above website).

To learn about the underlying theories that inform this diagnostic tool, see the papers:
Ridley-Duff, R. (2007) ‘Communitarian perspectives on social enterprise’, Corporate Governance: An International Review, 15(2): 382-92, http://shura.shu.ac.uk/721/. 
[bookmark: _GoBack]Chadwick-Coule, T (2011). Social dynamics and the strategy process: bridging or creating a divide between trustees and staff? Non-profit and Voluntary Sector Quarterly, 40 (1): 33-56, http://shura.shu.ac.uk/5576/.
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