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Exercise 11.3 
[bookmark: _GoBack]Building a Solidarity Enterprise Model

Watch this video (Shift Change) to get a feel for how solidarity principles work: 
http://vimeo.com/38342677
Imagine that you are planning to establish a new solidarity enterprise that will source fair trade goods and then supply them to cafés, universities, housing groups, public authorities, schools and private companies in our city / region. 
You have been tasked with designing an enterprise that will incorporate FairShares Model principles. 
Information about antecedent models to FairShares should have been circulated to your team.
· Divide the class into groups of five students. Allocate each group member one antecedent case to study (from Cases 11.1, 11.2, 11.3, 11.4 and 11.5) 
(These are briefly described in Table 11.4).
If undertaking as a project, study the model rules in Part 3 of ‘The Case for FairShares’ to generate further debate and discussion. (Downloadable from: http://shura.shu.ac.uk/10198/ and included on the companion website).
· Ask team members to study one antecedent model each to establish its contribution to the FairShares Model.
· Ask team members to share their findings on the merits (or not) of each antecedent model.
· Establish your own FairShares Model adapted to serve the needs of your new enterprise.
· Ask each team to present the guiding principles that they have agreed, which will be applied to the new social enterprise.
The following FairShares Model Enterprise on Loomio is a study aid for students:
https://www.loomio.org/g/ugICXanW/fairshares-model-enterprise-an-example
As a group project, why not get each student group to implement their guiding principles as a new Loomio Group and/or adapted constitution, then invite other students to critique it? 
· You can set an assignment task in which students compare different implementations.
· Alternatively, set an assignment to produce Articles of Association for the enterprise with a cover note explaining any adaptations they have made to model rules.
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