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Individual and Collective Models of Leadership

Bill Drayton established Ashoka to advance social entrepreneurship. It now operates internationally and involves young people in creating change. Watch the video linked below and critically analyse:
Video: http://www.youtube.com/watch?v=DttTSJEO47g&feature=channel
1. The theory or theories of leadership that inform Ashoka’s approach.
2. The theory or theories of leadership that Ashoka fellows apply in their enterprises.
Now compare your analysis of Ashoka fellows to leadership in the Venezuelan cooperatives. Watch the video linked below and consider the following questions:
Video: http://www.youtube.com/watch?v=yu5DhOHLJ-s 
3. How does leadership function in the Venezuelan cooperatives?
4. What theory or theories of leadership best explain their approach?
Short essay question: Does Martin and Osberg’s definition (below) describe all the examples from ASHOKA and the South American solidarity (cooperative) economy?

“We define social entrepreneurship as having the following three components: 
(1) identifying a stable but inherently unjust equilibrium that causes the exclusion, marginalization, or suffering of a segment of humanity that lacks the financial means or political clout to achieve any transformative benefit on its own; (2) identifying an opportunity in this unjust equilibrium, developing a social value proposition, and bringing to bear inspiration, creativity, direct action, courage, and fortitude, thereby challenging the stable state’s hegemony; and (3) forging a new, stable equilibrium that releases trapped potential and alleviates the suffering of the targeted group, and through imitation and the creation of a stable ecosystem around the new equilibrium ensuring a better future for the targeted group and even society at large.” 
(Martin and Osberg’s p. 35)
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