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Exercise 8.2
Stacey’s View of Complexity

Preparation: obtain the Articles of Association / Governing Document for one charity engaged in CTAs, one SRB and one CME linked to the field your students are studying.  
(You can obtain these cheaply / freely from UK Companies House if neither you nor your students have ready access to examples).
· Write down the ‘objects’ stated in their Articles / Governing Document.
· Watch this video by Prof Robert Geyer about Ralph Stacey’s ‘complexity theory’. 
Video: http://vimeo.com/25979052 
1. Using Stacey’s theory, characterize the ‘objects’ of each enterprise as:
a. Issues that are ‘traditional’ and solvable using ‘evidence-based policy-making’ (actionable through practices over which there is a high degree of agreement and for which the impacts are known)
b. Issues that are ‘complex’, ‘wicked’ or ‘chaotic’ (actionable through a wide range of alternative actions over which there is limited (or no) agreement about the likely impacts).
2. What are the implications for strategic management if objects address ‘complex’ or ‘wicked’ problems?
3. If ‘evidence-based policy-making’ is applied to ‘complex’ or ‘wicked’ issues, what outcomes would you expect to occur?
Tutor note: there may be value in linking ‘evidence-based policy-making’ to Mintzberg’s discussion of prescriptive strategic management, and ‘complex’ issues to Mintzberg’s discussion of descriptive / critical approach to strategy making.
To broaden the discussion, you can link student conclusions to the material in Chapter 4 on different approaches to impact measurement (SROI and SAA).
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