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Exercise 9.5
Reversing Exploitation using the FairShares Model
Read or download the short article ‘The Case for FairShares’ from: 
http://www.fairshares.coop/the-case-for-fairshares/
(there’s a downloadable PDF that you can distribute)
The following introductory video by Massmosaic may also be useful:
https://www.youtube.com/watch?time_continue=4&v=K2HWpl4eXII  
Define the term ‘primary stakeholders’ for the purpose of this discussion so that students are aware of the interests of: 
· Social entrepreneurs (founders)
· Producers and employees (labour)
· Customers and service users (users)
· Social and community investors (investors).

Answer the following questions:
1. In the private and voluntary sectors, how is power and wealth accumulated by managers and owners?  
2. How can enterprises be redesigned so that power and wealth is distributed to primary stakeholders?
3. Introduce students to the FairShares Canvass at: 
http://www.fairshares.coop/wp-content/fairshareslabs/V3.0-07-English-FairSharesCanvass.pdf
4. [bookmark: _GoBack]Using the FairShares Canvass, apply the FairShares Model to an enterprise of your choice: how is the management ideology of an organisation likely to change when the FairShares Model is applied to its ownership, governance and management?
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