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Part 3 – Links to Relevant Websites
This document contains URLs from the textbook to support further investigation and study of the topics contained in Part 3 of the book.
Exemplar Case: The Monkey Business
This YouTube video is the speech transcribed in the book.
Radical Management at SEMCO
This Ted Talk by Ricardo Semler provides some insights to the radical approach to management that transformed the fortunes of everyone involved with his Brazilian company.
Chapter 8 – Strategic Management
Class exercise: Stacey’s view of complexity
This short video explains Ralph Stacey’s view of complexity and the mismatch between the thinking needs to deal with complex issues, and those demanded by government and corporate bureaucracies.
Table 8.2 – FairShares Level 1 Auditing Questions
This website provides learning and teaching versions all Level 1 and 2 FairShares Diagnostics. The Lecturer Resources – Learning Activities – FairShares Materials folder contains paper versions of the same diagnostics.
Class exercise: co-ownership, entrepreneurship and peace
This short video links David Cooperrider’s theory of appreciative inquiry to peace building in Israel / Palestinian communities.
Figure 8.2 – Social Enterprise Balance
This website enable you to register and use the Balance diagnostics pioneered at Manchester Metropolitan University.
PQASSO – Popular quality management system for charities
This website contains details of a quality mark for voluntary / charity sector governance and management.
Useful resources
· Appreciative Inquiry Commons: http://appreciativeinquiry.case.edu/
· Balance: www.socialenterprisebalance.org
· Balanced Scorecard Institute: www.balancedscorecard.org/
· CoCo (The Cooperation Commons): www.cooperationcommons.com/
· The Deming Institute: www.deming.org/
· FairShares Model: https://fairshares.coop/fairshares-model/ 
· Free Management Library: http://managementhelp.org/plan_dec/str_plan/str_plan.htm
· ISEA (Strategy Configurations): www.isea-group.net/initiativesstratconf.php
· Nash equilibrium: https://en.wikipedia.org/wiki/Nash_equilibrium
· Open Space Technology: www.openspaceworld.org/
· Third Sector Performance Dashboard: www.proveandimprove.org/tools/socialfirm.php
· Venture Navigator: www.socialenterprisewm.org.uk/help-advice/venture-navigator/
Chapter 9 – Management Ideology
Class exercise: Subverting management control in decision-making
These videos and links introduce students to Loomio’s Open Source collaborative decision-making software.
About Loomio
Enspiral website (the people who created Loomio)
Class exercise: first look at the ideologies of management
This website contains easy to use links to the learning and teaching version of the Advanced Participation Diagnostics used in this class exercise. A paper version has been included in Lecturer Resources – Learning Activities – FairShares Materials (Activity 6).
Class exercise: The Social Enterprise Mark and Co-operative Marque
Find out more information about these emerging standards at:
· Social Enterprise Mark:
www.socialenterprisemark.org.uk/assessment/ (Basic)
https://www.socialenterprisemark.org.uk/goldmark-2/ (Gold Standard)
· Co-operative Marque: https://www.coop/get-the-coop-marque/
Class exercise: Reversing exploitation using the FairShares Model
This is a link to the article titled ‘The Case for FairShares’.  There is now a book that elaborates the idea – a PDF version has been included in Lecturer Resources – Learning Activities – FairShares Materials.

To learn more join the Loomio FairShares Model Enterprise.
Useful resources
· The Corporation: www.thecorporation.com/ 
· FairShares Diagnostics: https://fairshares.coop/diagnostics 
· Mondragon Co-ops: https://www.youtube.com/watch?v=Mwwq3ujkfkU 
· Shift Change: http://shiftchange.org/ 
· The Story of Stuff: http://storyofstuff.org/movies/story-of-stuff/
· The Take, : www.thetake.org/ 
· Who Cares?:  www.whocaresthefilm.com/
· Zeitgeist Channel (YouTube): www.zeitgeistmovie.com/ 
Chapter 10 – Leadership, Social and Eco-Entrepreneurship
Class exercise: Which social enterprise values lead you?
This webpage contains easy to use links to the learning and teaching versions of the survey and results of this survey tool. A paper version is available in Lecturer Resources – Learning Activities – FairShares Materials (Activity 5)
Class exercise: Individual and collective leadership
These videos are used for the exercise comparing individual and collective leadership.
ASHOKA Style Leadership: www.youtube.com/watch?v=DttTSJEO47g 
Co-operative Style Leadership: www.youtube.com/watch?v=yu5DhOHLJ-s  
Table 10.4 – Examples of socialisation and privatisation
Socialisation examples: www.worldblu.com/awardee-profiles/2014.php 
Privatisation examples: www.wsws.org/en/articles/2012/05/foxn-m12.html 
Useful resources 
· Ashoka (Global Reach): www.ashoka.org/regions 
· Community Action Network (CAN) (UK): http://can-online.org.uk/ 
· Co-operative College (Global Reach): www.co-op.ac.uk/co-operative-learning/ 
· East Africa Social Enterprise Network (EASEN): http://easenetwork.net/ 
· Ecotricity: https://www.youtube.com/watch?v=7nc0Gjc0IS0  and https://www.youtube.com/watch?v=hyBkiCJr4A4 
· Global Social Economy Forum (GSEF) (Asia): http://gsef2014.org/ 
· School for Social Entrepreneurs (UK): www.the-sse.org/ 
· Skoll World Forum (Global): http://skollworldforum.org/ 
· Social Entrepreneurship Resource Hub (US): http://sehub.stanford.edu/ 
· UnLtd (Indonesia): http://unltd-indonesia.org/ 
· UnLtd (South Africa): www.unltdsouthafrica.org/ 
· UnLtd (UK): www.unltd.org.uk/ 

Chapter 11 – Identities and Legalities
Class exercise: Visualising wealth inequalities in America
This URL opens a video that explains the result of research into inequalities undertaken by researchers at Harvard University.
For the class exercise, you may be asked to read ‘New co-operativism and the FairShares Model’.
Class exercise: Building a solidarity enterprise model
Excerpts from the Shift Change documentary: http://vimeo.com/38342677
To gather ideas for building a solidarity enterprise, the FairShares Model Enterprise on Loomio.
Places to start
· Global
Social enterprise: http://skollworldforum.org/, www.ashoka.org/ 
Social economy: http://gsef2014.org/
Co-operatives: http://ica.coop/
Employee (worker) ownership: http://www.cicopa.coop/
Philanthropy: http://philanthropyforum.org/
· Africa 
Social enterprise: http://www.ontheup.org.uk/, http://easenetwork.net/ 
Social Enterprise Academy (Nigeria): https://sea.ng 
Philanthropy: http://philanthropyforum.org/apf/ 
· Asia
Social enterprise: https://sei.coop/
Social economy: http://gsef2014.org/
Co-operatives: www.ica-ap.coop/
Philanthropy: www.avpn.asia/en/ 
· Europe 
Social enterprise: https://sei.coop/
Social economy: www.socialeconomy.eu.org/
Co-operatives: https://coopseurope.coop/
Employee ownership: www.efesonline.org/ 
Philanthropy: http://evpa.eu.com/
· Latin America
Social economy: www.eesc.europa.eu/?i=portal.en.rex-opinions.21732
Co-operatives: www.aciamericas.coop/?lang=en
Philanthropy: www.hiponline.org/ 
· Australia 
Social enterprise: www.socialtraders.com.au/ 
Co-operatives: https://bccm.coop/
Employee ownership: www.employeeownership.com.au/
Philanthropy: www.philanthropy.org.au/ 
· China 
Social enterprise: www.youcheng.org/ 
Co-operatives: https://www.theguardian.com/social-enterprise-network/2012/jun/01/china-cooperation-social-responsibility 
Philanthropy: http://cszh.mca.gov.cn/article/english/  
· Indonesia 
Social enterprise: http://unltd-indonesia.org/
Social economy (Asia-led): http://gsef2014.org/ 
Co-operatives: http://induk-kud.com/
Philanthropy: http://filantropi.or.id/ 
· New Zealand
Social enterprise: www.nzsef.org.nz/ 
Co-operatives: http://nz.coop/
Employee ownership: www.employeeownership.com.au/
Philanthropy: www.charities.govt.nz/ 
· Philippines
Social enterprise: http://philsocialenterprisenetwork.com/
Social economy (Asia-led): http://gsef2014.org/
Co-operatives: www.cda.gov.ph/
Philanthropy: www.afonline.org/
· UK
	Social Enterprise (Northern Ireland), socialenterpriseni.org/
	Social Enterprise (Scotland), senscot.net/ / www.socialenterprisescotland.org.uk/ 
Social Enterprise (UK), www.socialenterprise.org.uk
Social Firms (England), www.socialfirmsengland.co.uk/ 
Social Firms (Scotland), socialfirms.org.uk/  
Social Firms (Wales), www.socialfirmswales.co.uk/
Cooperatives (Scotland), www.scottish-enterprise.com/microsites/co-operative-development-scotland/ 
Cooperatives / Social Enterprises (Wales), www.walescooperative.org/ 
Cooperatives UK, www.coop.uk
Employee Ownership, www.employeeownership.co.uk
Philanthropy, www.ncvo.org.uk/
· US 
Social enterprise: https://socialenterprise.us/
Social economy: www.socialeconomynetwork.org/
Co-operatives: www.ncba.coop/, www.aciamericas.coop/?lang=en 
Employee ownership:  www.nceo.org/, www.usworker.coop/ 
Philanthropy: www.usa.gov/Business/Nonprofit.shtml 
· Models rules (UK)
Charity Commission Model Rules
Community Interest Companies 
Co-operatives UK Model Rules
FairShares Association 
Somerset Model Rules 

Chapter 12 – Governance and Human Relations
Class exercise: Collaborative decision-making
These materials support the discussion of collaborative decision-making processes.
Loomio and Co-budget: https://www.youtube.com/watch?v=iR9ivaUg9wo 
Participatory budgeting: https://www.youtube.com/watch?v=S7JwPekH5U0
Class exercise: Discovering your governance orientation
This webpage provides easy to use links to both online and downloadable PDF versions of the Advanced Governance Diagnostics required for this exercise.
Class exercise: The Great Money Trick
This video includes a reading of the Robert Tressell’s The Great Money Trick required for this exercise.
Class exercise: Private property and the commons
Two videos supports this exercise.
Free software, free society – how firms privatise an intellectual commons
Creative Commons – keeping creative works in the commons
miEnterprise and Regather 
These websites provide information about supported self-employment developed by Jon Pitts and Geof Cox in a Hertfordshire, Lothian and Worcester (UK)
· http://www.mienterprise.org.uk/ (Existing)
Regather’s website communicates many aspects of its approach to becoming a co-operative trader. They are based in Sheffield (UK) and used ideas imported from employment co-operatives France.
· http://www.regather.net/
Useful resources
· Chartered Institution of Personnel and Development: www.cipd.co.uk/
· FairShares Learning and Development: https://fairshares.coop/fairshareslabs  
· Co-operative Business Consultants: www.cbc.coop/ 
· Governance Hub: www.governancehub.org.uk/ 
· International Labour Organisation: www.ilo.org/global/lang--en/index.htm
· International Trade Union Confederation: www.ituc-csi.org/
· KnowHow NonProfit: http://knowhownonprofit.org/leadership/governance
· Mediation: www.bls.gov/ooh/legal/arbitrators-mediators-and-conciliators.htm
· Smart Co-operative: https://smart-eu.org/
· Workforce Hub: www.ukworkforcehub.org.uk/ 
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