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community, the Coast Guard, which has its own intelligence unit, and the 
Office of Intelligence and Analysis. The attorney general has control over the 
FBI and now has an assistant attorney general for national security in the 
Justice Department who oversees intelligence policy, counterintelligence, 
and counterespionage. Some see this as a move that could lead to an entity 
like Britain’s MI5 (the British Security Service, see chap. 15), which would 
constitute a major change for the United States, a country that has always 
kept domestic and foreign intelligence separate. The FBI now has a National 
Security Branch, under an executive assistant director. The new branch 
combines the intelligence, counterintelligence, and counterterrorism elements 
of the FBI and adds an office focusing on weapons of mass destruction 
(WMD). The Department of Energy has a small intelligence office devoted 
to its specific concerns and to coordinate the intelligence activities of the 
various national laboratories; and the Department of Commerce controls 
the commercial attachés, who are assigned to embassies and serve an overt 
intelligence function. The DCIA is manager of the CIA. The Department 
of Treasury has an Office of Terrorism and Financial Intelligence, which is 
increasingly important in stopping illicit international financial transactions 
that support terrorism, crime, and narcotics.

The Simplicity of Intelligence

In the baseball movie Bull Durham, a manager tries to explain to his 
hapless players the simplicity of the game they are supposed to be 
playing: “You throw the ball; you hit the ball; you catch the ball.”

Intelligence has a similar deceptive simplicity: You ask a question; 
you collect information; you answer the question.

In both cases, many devils are in the details.

The IRTPA also created a Joint Intelligence Community Council (JICC) 
to assist the DNI. Under DNI McConnell, the JICC was by-passed in favor 
of the Executive Committee (EXCOM) that he created, although the JICC 
still meets semiannually. The EXCOM consists of the DNI and the heads of 
the intelligence components, plus senior policy makers, usually at the under 
secretary level, with the stated goal of bringing together policy customers and 
senior intelligence officers at the highest level to ensure that the intelligence 
community is providing the support that is needed. Interestingly, a similar 
EXCOM existed during the tenure of DCI Robert Gates (1991–1993); Gates 
became secretary of defense, replacing Donald Rumsfeld, in December 2006.




