Figure 3.3

Alternative Ways of Looking at the Intelligence Community: A Functional View
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Note: This graphic is somewhat more informative in that it describes functions as well as hierarchy. Note that it is not
hierarchical in the sense that, for example, CIA/NCS (National Clandestine Service) controls CIA/DI (CIA Directorate
of Intelligence). It represents vertical lines of agencies and the various roles they carry out. NGA, NSA, and the
military services are listed in collection. Each of them has single-source analysts but not all-source national
intelligence analysts as do the agencies listed in analysis/production. This is a question of role and function,

not of status. Finally, again note the disparity between the DNI and the secretary of defense. CIA = Central
Intelligence Agency; DCIA = director of the CIA; DIA = Defense Intelligence Agency; DIA/DCS = Defense Clandestine
Service; DI = Directorate of Intelligence; DIA = Defense Intelligence Agency; DNI = director of national intelligence;
DOD = Department of Defense; DS&T = Directorate of Science and Technology; Excom = Executive Committee;

FBI = Federal Bureau of Investigation; HUMINT = human intelligence; INR = Bureau of Intelligence and Research;
NCTC = National Counterterrorism Center; NGA = National Geospatial-Intelligence Agency; NIC = National Intelligence
Council; NCS = National Clandestine Service; NRO = National Reconnaissance Office; NSA = National Security
Agency; NSC = National Security Council; S&T = science and technology.






