Setting the Right Expectations

During the briefings that each new administration receives, an
incoming under secretary of state was meeting with one of his senior
intelligence officers on the issue of narcotics. The intelligence officer
laid out in detail all the intelligence that could be known about
narcotics: amounts grown, shipping routes, street prices, and so
forth. “That said,” the intelligence officer concluded, “there is very
little you will be able to do with this intelligence.”

The under secretary asked why the briefing had ended in that
manner.

“Because,” the intelligence officer replied, “this is an issue
where the intelligence outruns policy’s ability to come up with
solutions. You are likely to grow frustrated by all of this intelligence
while you have no policy levers with which to react. | want to
prepare you for this at the outset of our relationship so as to avoid
problems later on.”

The under secretary understood.






