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The secretary of defense continues to control much more of the intelligence 
community on a day-to-day basis than does the DNI. The panoply of agencies that 
are part of DOD—National Security Agency (NSA), Defense Intelligence Agency, 
National Geospatial-Intelligence Agency (NGA, formerly the National Imagery and 
Mapping Agency, NIMA), airborne reconnaissance programs, the service intelligence 
units, and the intelligence components in each of the ten unified combatant 
commands—vastly outnumbers the CIA and the components under the DNI, 

Figure 3.1

The Intelligence Community: An Organizational View

Note: A wiring diagram that shows both hierarchical control and how agencies fall into the budget programs. Note 
that the secretary of defense controls much more of the intelligence community—75 to 80 percent—on a daily 
basis than does the DNI. CIA = Central Intelligence Agency; DCIA = director of the CIA; DEA = Drug Enforcement 
Administration; DIA = Defense Intelligence Agency; DNI = director of national intelligence; DOD = Department of 
Defense; FBI = Federal Bureau of Investigation; INR = Bureau of Intelligence and Research; JCS = Joint Chiefs 
of Staff; MIP = Military Intelligence Program; NCIX = National Counterintelligence Executive; NCPC = National 
Counterproliferation Center; NCTC = National Counterterrorism Center; NIC = National Intelligence Council;  
NIP = National Intelligence Program; NGA = National Geospatial-Intelligence Agency; NRO = National 
Reconnaissance Office; NSA = National Security Agency; NSC = National Security Council; SOCOM = Special 
Operations Command; USAF = U.S. Air Force; USMC = U.S. Marine Corps.
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