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The underlying question is the expectations of either Congress or the 
DNI’s office about how these standards might affect future analysis. It 
is possible, for example, to perform highly in each of the standards and 
still find, after the fact, that the judgments and assessments proved to be 
inaccurate. Value is given to consistency, which can run counter to the desire 
for analytic insight and the avoidance of groupthink. If the highest standard 
for analysis is accuracy, then we face the problem that neither these standards 
nor any others will guarantee that outcome. Clearly, these standards are more 
likely to result in analytic products that are sound in terms of methodology, 
but this is not the same as accuracy. Also, these standards run the risk of 
creating a very mechanistic approach to what is, at its core, an intellectual 
process. For example, the truly gifted and occasionally insightful analyst 
could get poor grades in most of these criteria and still produce an accurate 
and useful analysis.

How Right How Often

The Nature of the Question: A Baseball Analogy

One of the most persistent and unanswerable questions in 
intelligence analysis is this: How right should the analysts be how 
often? The answer depends, in part, on the available intelligence 
and the skills of the analyst. But there are also significant differences 
depending on the nature of the question being asked.

To use baseball as an analogy, there are only two activities 
happening in a ball game: fielding and hitting. But the standards 
for these two are very different. Professional baseball fielders 
are expected to perform in the range of .950, or better, out of a 
thousand. But across the major leagues, the batting average is 
around .260. So, clearly, batting is more difficult than fielding.

In terms of analysis, sometimes there are fielding questions. For 
example: Who is the commander of the North Korean air force, 
and what do we know about him? But sometimes there are batting 
questions: What is Kim Jung Un going to do next?

Therefore, analytic performance is also driven by the nature of the 
question being asked.

The Analytic Workforce. The demographics of the analysts in U.S. 
intelligence are driven first by the contraction that the intelligence community 
endured during the 1990s, suffering deep budget cuts after the cold war. The 
so-called cold war peace dividend fell more heavily in proportional terms on 




