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the future? Or is the analyst, not wishing to abandon a chosen career, simply 
putting the best gloss on having lost? If such choices must be made, the analyst 
can only hope to make them over an issue of some significance. Not every 
issue is worth engaging at this level.

Alternatively, the analyst can quit. Honor and professional standards are 
preserved intact. But by quitting, the analyst abandons all hope of further 
influencing the process. Yes, one can attempt to influence policy from outside 
the government, but such attempts are rarely effective. The analyst who quits 
has, in effect, conceded the field to those with a different viewpoint.

Analysts’ Options: A Cultural Difference

The two options for analysts who find they cannot compromise—
fighting from within or quitting—tend to play out differently in the 
bureaucracies of Britain and the United States. In Britain, a strong 
tradition exists of quitting in protest. To cite a high-level example, 
Foreign Secretary Anthony Eden resigned in February 1938 when 
he disagreed with Neville Chamberlain’s policy of appeasement 
toward Nazi Germany. In the United States, resignation is rarer, with 
individuals opting instead to fight from within. Nothing definitive 
accounts for the difference. Several U.S. civil servants did resign, 
however, during the early stages of the civil war in Bosnia to protest 
the lack of action by the United States.

Oversight-Related Issues

The demands of oversight raise ethical issues for witnesses before Congress 
and for the members and staff as well.

The Helms Dilemma. In 1973, while testifying first before the Senate Foreign 
Relations Committee in executive session and then before the Senate Foreign 
Relations Subcommittee on Multinational Corporations in an open session, 
DCI Richard Helms (1966–1973) was asked if the CIA had been involved in 
operations to overthrow the Allende government in Chile. Helms said that 
the CIA had not been involved. In 1977, the Justice Department considered a 
charge of perjury against Helms for his false testimony before Congress. After 
negotiations, Helms agreed to plead guilty to a misdemeanor and was fined 
$2,000 and given a suspended two-year prison sentence.

Helms believed that the extreme limits that President Richard M. Nixon 
had put on who was allowed to know about this effort (the secretaries of state 




