
Person-Centred Counselling in Action114

The reader will have guessed that the counsellor was angry. However, in this particular 
case her incongruence was due to a lack of awareness of that anger within her. In this 
case there was no lasting damage from her incongruence, only temporary confusion 
in the client who was, of course, quite clear that the counsellor was angry. In between 
sessions the counsellor realised her incongruence and made a point of raising that fact, 
explaining it fully and apologising, not for her anger, but for her incongruence.

These examples illustrate two quite distinct forms of incongruence which can occur at 
points A and B in Figure 6.1. Incongruence A is where the counsellor is unaware of aspects 
of her experiencing in response to her client and hence cannot give expression to them. 
Example 2 exemplifies this form of incongruence. Incongruence B is where the counsellor 
is aware of her experiencing but chooses not to give expression (e.g. Example 1). Another 
example might help to clarify the difference between A and B. In incongruence A, the 
counsellor might have mounting feelings of irritation or impatience, but because she is not 
aware of these she cannot respond to them. Although the counsellor does not notice her 
own incongruence, her client might sense that something is wrong as he perceives changes 
in the counsellor’s non-verbal behaviour. He may feel the counsellor’s tension or perceive 
her tone of voice becoming more cold and detached. He may notice the counsellor avoid-
ing eye contact or sense the loss of quality in the interest she is showing. In incongruence 
B the same result can arise, but for a quite different reason. Here the counsellor would be 
aware of her mounting feelings of irritation or impatience, but she may resist giving expres-
sion to these feelings even though they are persistent and relevant responses to the client. 
Again, her client may be sensing the discontinuity between the counsellor’s experience and 
expression. The client does not know what the counsellor is doing but his own sensitivity 
leads him to be suspicious. This difference between incongruence A and B was shrewdly 
alluded to by one client who, after repeated incongruence on the part of his counsellor, 
faced her with the question: ‘Who are you trying to fool, ma’am: me or you?’ If she was trying 
to fool him then it was incongruence B, but if she was fooling herself it was incongruence A!
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FIGURE 6.1 Two forms of incongruence

In exploring reasons for counsellor incongruence it is again important to distinguish 
types A and B. Incongruence A can be related to the counsellor’s general lack of self-
awareness, or it may be that she has personal difficulties in the area to which the client 
is attending. For instance, a counsellor who fears anger might find that her incon-
gruence increases as that emotion rises in her client. Alternatively the incongruence 
may mirror the position of the counsellor in the relationship. For example, she may 
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