
4 |  10% BRAVER: INSPIRING WOMEN TO LEAD EDUCATION

for confessing the fear of failure and tips on how to manage imposter syndrome and quieten 
‘the inner critic’. This collaborative approach, made possible by social media and crowd-sourcing 
perspectives, led to the articulation of our #WomenEd values. With everything happening in the 
world, we need values-led leaders more than ever.

We fondly abbreviate our values to the 8Cs. They underpin our community and are a call to 
arms for the movement:

Clarity: Acknowledge the gender imbalance in education leadership
Communication: Actively seek to promote the #WomenEd mission
Connection: Connect existing and aspiring leaders and those who support them
Community: Create an inclusive and interactive community
Confidence: Take opportunities to be #10% braver
Collaboration: Enhance collaboration and sharing of experience
Challenge: Highlight systemic barriers to more inclusive and diverse leadership
Change: Collate evidence of impact on developing inclusive and diverse leadership

Figure 1.1 #WomenEd’s 8Cs

I often use the 8Cs to work through a problem or to build an argument. Let’s take flexible 
working as an example: there are 250,000 qualified teachers in the UK who are currently not 
working in our schools, so if we could make our schools more family friendly we could perhaps 
encourage them back into the classroom. If we welcomed them to a #WomenEd event they 
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