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INTRODUCTION

One of the issues on which #WomenEd has offered clarity is the gender pay gap. Education, espe-
cially in schools and academies, is a feminised workforce yet proportionately fewer women hold 
senior leadership positions: this has been the case for a long time. This underrepresentation is rep-
licated in universities for both vice chancellors and professors. In 2015, Education Datalab published 
Seven Things You Might Not Know About Our Schools, which analysed UK teachers working full time 
across two years of the workforce (2010 and 2011) and demonstrated that women who gain senior 
leadership roles are paid less than men with a similar responsibility (see Figure 11.1).
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Figure 11.1 Gender pay gap, 2015 (Education Datalab, 2015)

This new clarity about the gender pay gap was one of the key challenges that #WomenEd 
faced head on. When I share the data in Figure 11.1 at #WomenEd events, most participants 
stare at it with a puzzled look on their face, then become shocked, angry or more uncertain. 
The usual question is ‘How can this be?’. In the United Kingdom, data on the gender pay gap 
required by the government elicits the same question as do the international league tables on 
the gender pay gap.

This chapter aims to answer the question ‘How can there be a pay gap in education?’ and 
suggests ways we can reduce and ultimately eradicate the gap.

WHAT IS THE GENDER PAY GAP?

First, the gender pay gap does not refer to equal pay. In the United Kingdom, men and women 
performing equal work in the same employment must receive equal pay as legislated in the 
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