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Figure 11.2 Men reach headship faster than women (Allen, 2018)

(Mansell, 2016; Staufenberg, 2018). The outcome, in April 2018, was that ‘across the 16 trusts 
headed by men with 20 or more schools, the average CEO salary was £174,765. Across those 
headed by women, the average salary was £139,800 – almost £35,000 less’ (Staufenberg, 
2018). And according to Education Datalab (Nye, 2018), across 471 academy trusts ‘the  
average gender pay gap was 31.7 per cent in men’s favour. That is, for every £100 earned 
by a man, £68.30p was earned by a woman’.

These issues immediately influence the gender pay gap, as men earn higher wages for 
reaching leadership posts earlier and there are more male leaders in secondary schools and 
academy trusts where salaries are higher. Basically, in a feminised workforce, men are present 
in greater numbers the higher up the organisation you go. It seems equity in education will 
come at a very large cost.

UNCONSCIOUS BIAS

A simple, yet rigorous, experiment explains unconscious bias. In 2012, researchers from Yale 
University asked male and female staff from the science faculties of six anonymous universities 
to rate identical CVs to hire a laboratory manager. The researchers randomly assigned either a 
male, John, or a female name, Jennifer, to the CVs. Not only was John hired by more people, he 
was also offered a higher starting salary than Jennifer. Women and men were equally likely to 
exhibit bias against the female student. In this experiment, the researchers found that ‘subtle 
bias against women was associated with less support for the female student but was unrelated 
to reactions to the male student’ (Moss-Racusin et al., 2012: 1).

As this study shows, both women and men have unconscious biases. We are influenced 
by a mass of information from our experiences and what we read, hear or see. Everyone 
internalises their own unconscious biases. Girls may be socialised ‘not to promote their own 
interests and to focus instead on the needs of others’, as suggested by Babcock et al. (2003). 
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