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Case 3.3
Eaga plc: A Public Service under Private or Social Control?  

Eaga plc was formed from a public sector spinoff involving five members of staff who wanted to create an information and advice service for fuel poverty. Initially the company was structured as a company limited by guarantee (CLG), but in 2000 it decided to switch to the model of ownership and control used by the John Lewis Partnership (based on an employee benefit trust [Co-operative and Mutual Enterprise (CME)]. During this period, the company secured public sector contracts and grew rapidly to 4000 staff. 
In 2006 the organisation decided that it needed to diversify to reduce dependence on public sector contracts. By floating on the stock exchange, with 51 per cent of shares remaining in the hands of the employee trust and its managers, it secured the finance to establish new operations in India and Canada.
In addition to its original public service goal – to reduce environmental mismanagement and address issues of fuel poverty – the company used a Partners’ Council to discuss personnel issues, company performance and communication with the executive board. 
In 1993 it also set up the Eaga Partnership Charitable Trust which draws income from the trading organisation and has invested £3million in projects and research to develop knowledge about fuel poverty.
In 2011, Eaga plc was acquired by Carillion plc and became Carillion Energy Services. This was made possible by trustees who agreed to replace Eaga plc shares with Carillion plc shares.  However, many of the decisions relating to the sale of the company were taken without the support or involvement of staff (Mason, 2011). After a petition and staff survey by the Partners’ Council revealed widespread discontent, Carillion agreed to share wealth with trust beneficiaries (Tighe, 2011).  
Carillion Energy Services continues under private ownership.  The Eaga Trust, the EBT run for the benefit or former Eaga staff, still exists and continues to champion employee ownership by providing grants for skill development, and loan/equity finance up to £500,000 to former members of Eaga plc to start their own employee-owned business (Tighe, 2012).  However, the case study about Eaga plc on the website of the Employee Ownership Association was removed following the takeover.

Original Source: 
http://www.employeeownership.co.uk/case-studies.htm#EagaPartnership, updated using press reports by: R. Mason (2011) ‘Eaga takeover jolted as staff attack loss of cash pay-out’, 28 February 2011; The Telegraph; C. Tighe (2011) ‘Eaga agrees to give employees pay-out’, The Times, 16 March 2011; C. Tighe (2012) ‘Partnership status brings start-up funding for ex-staff’, The Times, 24 February 2012.
[bookmark: _GoBack]Case removed from website when Eaga ceased to be employee owned.
[image: Creative Commons - Exercises Licence] Rory Ridley-Duff and Mike Bull, 2019		Creative Commons 4.0 Licence
image1.png




