


Social Enterprise: Case Studies in Social Accounting

Case 12.2 – The Icarus Approach to Project Evaluation

Icarus specialises in evaluation processes that are participative, bringing information and people together to understand change.  They work with organisations to design, plan and assist self‑evaluation processes where there are several stakeholders and objectives.

The guiding principles they follow to encourage ownership, develop consensus, and broaden perspectives include the assumptions that evaluation can be: 

1. Informative: an integral part of planning, practice and management.
2. A learning activity: strengthening skills and enabling practitioners and managers to more fully understand their work.
3. A participative activity: perspectives and opinions are shared among stakeholders.
4. An activity in which project beneficiaries are actively involved as stakeholders.
5. Flexible: able to adjust to meet the patterns of work being studied.
6. Influential: providing senior managers and planners with informed learning about the services they sponsor or commission.
7. Outcome focused: seeking to understand change and why it comes about.

Their approach is based on four principles:

	1.
	The process should be wholly transparent
	Stakeholders must know why evaluation is being undertaken, why they have been invited to get involved, and what the outcomes of the evaluation will be.

	2.
	The approach should not be over-burdensome on stakeholders
	The methodology is not overly time consuming, and we maximise the opportunities to make use of existing data and reports.

	3.
	Opportunities for the project to derive real benefits from the research should be maximised
	The approach will facilitate reflective practice and product something that can be disseminated to a wide audience in both local government and the voluntary and community sectors.

	4.
	The research should look at ‘the whole picture’
	Data will be gathered from the key stakeholders to ensure differing perspectives and experiences are reflected in the overall assessment of the situation.



Putting the principles into practice:

These principles were applied to a six year evaluation of the Children’s Fund Programme in Kirklees.  Children’s Fund was a national programme to improve outcomes for children, young people and their families.  It had an emphasis on prevention, partnership working and children’s participation in the design and delivery of services.  Outcomes sought included: improved attendance; reductions in anti-social behaviour; improved self esteem and better relationships.   

Partners, involved in delivering the programme, helped to plan the evaluation.  They contributed their views about what the evaluation should try to find out and how it should do this.
[bookmark: _GoBack]There were 40 different projects receiving funding in Kirklees and these followed an 8-step self‑evaluation process.   A series of papers were written titled ‘what we have learned’.  These were used to disseminate key messages from the evaluation.

The following link provides a video link to an evaluation produced as a conversation between the stakeholders who took part in a cross-sectoral partnership. 

http://www.andrassydesign.co.uk/childrens_fund_kirklees

Self evaluation: The 8 steps

Icarus have applied this 8-step self-evaluation model to other publicly funded programmes.  Most recently, it has been adopted by Natural England to enable over 200 projects, funded through the £25million lottery funded ‘Access to Nature’ programme, to understand whether they are widening participation in natural green spaces.   

	Stage: 
	Step
	Description

	Planning
	1
	Describe who needs to be part of the evaluation

	
	2
	Select the evaluation questions

	
	3
	Develop evaluation methods

	
	4
	Create an evaluation action plan

	Doing
	5
	Gather the evaluation evidence

	
	6
	Collate/Analyse the evidence

	Using
	7
	Disseminate the findings

	
	8
	Learn from feedback on the findings (restart at step 5)
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