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Case 8.5
Unlimited Potential and Balance 

Unlimited Potential are a Salford, Greater Manchester UK social enterprise. Formerly a Company Limited by Guarantee (Community Health Action Partnership incorporated in 2002), Unlimited Potential changed status to a Community Benefit Society (BenCom) in 2009. They are a democratically controlled enterprise, with a Board of Directors and an Advisory Council. 
They were the first in the North of England to receive the Social Enterprise Mark.
Unlimited Potential holds the Investors in People Standard, and is an accredited Living Wage Employer. They also have a Healthy Workplace Award from Simplyhealth. The Society won Greater Manchester Chamber of Commerce’s Innovation Award 2011 and the Innovation Award in the Salford Business Awards. It was shortlisted for the Yunus Social Business Awards 2013, the national Social Enterprise Awards in 2011 and 2013 and the Co-operative Awards 2010. Naturesave Insurance awarded them Environmentally Aware Trading Certificate in recognition of their commitment to environmentally aware trading practices.
[image: ]The organisation have used Balance since 2006. Each year they examine their progress in each area. Their self-assessment against Balance, confirmed that they were achieving a “multiple-bottom line” and led to a decision to publish social / environmental accounts in 2007.  
Below is an extract from one of their recent social account reports where Balance was undertaken by 2 Directors:

[image: ]For visioning (planning, strategy building and communicating the vision), the Board assessed that the Society had achieved good maintenance against the previous year (100% to 100%); this was well above the average of 78% for all social enterprises (Balance self-assessment, 9/09).
For the multi-bottom line (ability to focus, measure, control and publicise strengths), the Board assessed that the Society had made a slight decline against the previous year (100 to 96.7%); this was highly above the average of 59% for all social enterprises (Balance self-assessment, 9/09).
[image: ]For stakeholder perspective (how well the organisation portrays itself to the various external agents that affect it), the Board assessed that the Society had made excellent progress against the previous year (76.7 to 86.7%); this was highly above the average of 59% for all social enterprises (Balance self-assessment, 9/09). 
Internal activities: slight decline (96.7 to 90.0%); highly above average (59%). 
Learning: good progress (83.3 to 93.3%); well above average (78%). 
Unlimited Potential’s overall score had not only improved markedly, but it was a more balanced card.

Unlimited Potential have embraced the Balance philosophy and have made significant changes to the organisation by using findings from the tool.



[bookmark: _GoBack]
Questions
1. Using Table 8.1 (see next page), critically evaluate whether Balance is a prescriptive, descriptive or critical management tool.

2. Critically assess the language and assumptions evidence in the Balance tool.  To what extent are these appropriate for the organisation(s) in which (or for which) you work, or which you have studied?

3. Compare and contrast the approach to strategic management implied by the Balance tool and compare this with any approaches that you have used in the past.



Table 8.1 – Three Groups of Theories about Strategic Management
	Group 
	School 
	Primary characteristic 

	Prescriptive theory
Concerned with how strategies should be developed
	Design school
Planning school
Positioning school
	Strategising is a conceptualising process
Strategising is a formal process
Strategising is an analytical process

	Descriptive theory
Concerned with actual descriptions of strategic management
	Entrepreneurial school
Cognitive school
Learning school
Power school
Cultural school
Environmental school
	Strategising is a visioning process
Strategising is a mental process
Strategising is an emergent process
Strategising is a negotiating process
Strategising is a collective process
Strategising is a reactive process 

	Critical-appreciative theory
Concerned with the social and political objectives of management and managers
	Critical-appreciative management school





Configuration school 
	Strategising is deconstructing the mystifying, marginalising and obfuscating narratives of powerful elites to reveal how they have colonised power, followed by the co-construction of new narratives that emphasise the sharing and spreading of power and wealth
Strategising is a generative process of selectively combining any of the above approaches to test and refine a ‘theory of change’ that guides the development of a social enterprise plan


Based on Mintzberg et al. (1998), and Alvesson and Willmott (2003), Ridley-Duff and Duncan (2015).

[image: Creative Commons - Exercises Licence] Rory Ridley-Duff and Mike Bull, 2015		Creative Commons 4.0 Licence
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Society had made excellent progress against the previous year
(76.7>86.7%); this was highly above the average of 59% for all social
enterprises (Balance self-assessment, 9/09).
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"MULTI BOTTOM LINE'
- Analysis of results

7.4.1 Enterprise: ensuring the sustainability of the organisation’s income.

(a) Income: .
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