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Income Streams (Trading Charity)

Extract From:

Invitation to Tender for

Replacement Database System

Contact Management, Course/Conference Management, Membership, 
Sales Invoicing, Accounts Integration




The information on the following pages comes from a consultancy project during which the streams of income were mapped out to provide suppliers with an overview of the organisation’s work.  The diagram on the next page was vetted by the charity as an accurate representation of their internal/external activities at the time of the tender.
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What [CASE 5.4] Does
1. The diagram below illustrates what [CASE 5.4] does and the different services that it provides.  All services/products are conceptualised as projects at [CASE 5.4], and the supplier’s system will need to accommodate this terminology.[CASE 5.4]’s Mission
· To advance the education of the public, and young persons in particular, in lifelong career-related learning for all; to enable employers and the world of education to work successfully together; to promote the highest standards of professionalism and execution amongst those offering careers advice, guidance and development.
· Through partnerships between employers, professional bodies, educationalists and students; learning programmes, conferences, research and publications; working with government, its agencies and other key policy makers to influence policy and improve practice; networks of lifelong learning champions.
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Customer
Focus

Quality
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Learning
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Respect

Teamwork

Integrity

Vision
To be the respected voice and partner of choice in the area of lifelong career development, and the development of careers education, guidance and counselling, both in the UK and internationally.

1. [CASE 5.4] has been organised into different functions to deliver its range of services.  Departments are currently being re-organised and a new structure will be implemented in January 2004.  The following section provides background on the work undertaken by the organisation at present.
1. SIS – a network of 10,000 students in 36 universities offering skills training to students, and national courses that bring together graduate recruiters, HR managers and undergraduate students.
1. ISE – a department offering courses (1 day) and conferences (over 1 day) to develop leadership and staff development skills in education.  Courses are targeted at 14-19 year olds to help develop transitional skills between the worlds of education and work.  Courses are also targeted at head teachers, heads of year, careers professionals and educationalists responsible for staff development.
1. Insight programmes are directed at 6th form students in schools and colleges, and also undergraduate students.  These bring young managers into contact with students planning their careers in order to provide students with insights into working in different industries.  A special programme (Graduate School, which is funded separately) is directed at PhD students.  A new project called InsightPlus, accredits career skills through programmes of learning in schools and universities.  The Insight team deliver courses developed by the Graduate School.
1. NICEC - can be regarded as [CASE 5.4]’s research department.  People external to [CASE 5.4] perceive NICEC as a separate organisation.  It organises a network of fellows and associates to undertake ad-hoc research projects, and delivers its findings through seminars and conferences to policy makers and practitioners.
1. Conferences & Events – organises events for other departments, but also proactively develops its own conference programme aimed at HR Managers, Graduate Recruiters, Careers Advisers and Government Agencies.
1. Membership – targeted primarily at large companies, schools and universities, to provide reduced rates for events and access to high calibre undergraduates/graduates through networking events.
Additional Notes
1. All activity at [CASE 5.4] is conceptualised as a project.  Courses, conferences, research projects, membership are all treated as different types of project.  [CASE 5.4] need to identify the start/end dates for projects, the project manager, department to which all activity (mailings, income, expenditure, bookings, invoices etc.) should be allocated.
1. Most income is derived through trading activities.  Although a charity, [CASE 5.4] does not have a fundraising function, although it does invite members to gift aid donations that are added to subscription income.  Most income is derived from the sale of course places, but invoices are frequently raised to third parties that sponsor participants (research councils, corporate sponsors).  Therefore, [CASE 5.4] requires a sales invoicing system that can identify three parties (participant, nominator, and invoicee) in the booking/invoicing process. 
1. Mailings (e-mail and direct mail) are targeted mostly at school and university careers staff (to attract both students and careers professionals) and HR departments (to attract managers/recruiters).  With the acquisition of SIS, direct approaches to students are now possible.  Data are currently held separately (in an Excel spreadsheet), obtained from registrations made on-line at a publishing house established by [CASE 5.4].
1. Reporting activities are numerous and centre on staff providing senior managers with information for funders, auditors and other statutory and quality organisations.
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