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Case 2.11
TOMS Shoes

Founded by Blake Mycoskie TOMS is a ‘One for One’ for-profit business. TOMS Shoes are high end designer fashionwear. What One for One means is that for every pair of shoes sold throughout their online catalogue and their stores throughout the developed world, the company gives a pair away to a child in need in the developing world.
Originally founded to support children in Argentina, who’d Blake met on a holiday and heard they had no shoes. Such was the impression left on Blake of the needs of the children, who couldn’t attend school without shoes, TOMS was created to help. 
Delivered through humanitarian aid organisation and given as part of community development programmes TOMS give needy child a properly fitted pair of shoes, in keeping with the terrain and season. This has happened for 60 million children in 70 countries since 2006.
On the success of their shoe business, TOMS have now added further products;
Eyewear – For every pair of sunglasses brought, TOMS provides the opportunity to restore sight to a person in need. 400,000 people have had their sight restored in 10 countries.
[bookmark: _GoBack]TOMS Roasting Co (US) – For every coffee purchase TOMS provide safe water for a person in need. The support is provided in 6 countries. The coffee famers are given fair prices too.
The following videos explain the full story;
https://vimeo.com/2567675              https://vimeo.com/38936098
Sources: https://www.toms.co.uk/about-toms#companyInfo 
https://www.toms.com/toms-roasting-co
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