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Case 2.8
FC United of Manchester - CME or PLC? 

Manchester United Football Club, so called a ‘people’s club’ has seen on the pitch success for the best part of 30 years. Renowned for their passionate and vocal away following, Manchester United is one of the ‘great’ British football teams. However, in 2005 after a series of public meetings held by supporters, some fans voted with their feet and decided enough was enough. What happened?
After several attempted and rebuffed buy outs, with vehemently vocal supporter rallies and demonstration against the sale of the Club, “United, United not for sale” the fight was lost. 
On the 12th May 2005 Manchester United Football Club was sold to Malcolm Glazer.
Part of the opposition to the sale for £790 million, was that Glazer saddled the Club with the debt of the loan acquired to buy the Club, called a leveraged buy-out. This debt was £558.9 million. Today, the turnover of the Club is £590 million. However, this is offset by the Glazer family extracting Directors dividends, and if the interest rates on the loan are added these outgoings put together come to £1 billion to date. The Club’s borrowing is still at £487 million as at 2017-18 season. £22 million was also paid out to investors in the financial year 17-18[footnoteRef:1]. As MUST (Manchester United Supporters Trust) state, no other owners in the history of football, in any country, have taken so much money from a Club. [1:  Source: https://www.theguardian.com/football/2018/oct/04/glazers-manchester-united
] 

[bookmark: _GoBack]Those that voted with their feet, led by Adam Brown, Andy Walsh and others began talks about forming a new football Club based on the principles of community, as quoted in Red Issue (MUFC Fanzine),
“The main motivation for setting up the new club was knowing that so many of those who were leading the opposition to Glazer, and for so many years had formed the core of United’s ‘political’ fan movement, would no longer be able to go to Old Trafford if Glazer assumed control. Be that on a point of principle, or because of the cost, these people would be lost to United. This core group, and many others who’d be in the same position, had to be kept together because going to matches is an easy habit to fall out of once that initial bond is broken.”[footnoteRef:2]
 [2:  Source: https://www.fourfourtwo.com/features/glazers-disgruntlement-and-grit-inside-story-fc-united-manchesters-birth#Y7T8uhSLVH924gmy.99] 

700 people attended the first meeting, some 2,000 the second, with 2,600 Rebels (the Clubs nickname) pledging money to the cause. A committee of 12 was elected and the new Club badge decided on by 700 supporters kick started the new beginnings2. 
Fans voted to become an Industrial and Provident Society, so every member has one vote and any profits are ploughed back into the Club. Their manifesto read; 
“Our aim is to create a sustainable club for the long-term which is owned and democratically run by its members, which is accessible to all the communities of Manchester and one in which they can participate fully. FC United of Manchester is intended to create a football club which addresses the concerns many United fans have had over the last decade or more as to how the club have developed, culminating in the takeover by Malcolm Glazer.”[footnoteRef:3]2 
 [3: ] 

At the start of the 2018/19 football season, FC United sat in England’s sixth tier, National League North. They have their own £6.3 million stadium, built from donations, community share offers and grants. They have average attendances of just under 2,000. They have progressed through the football league having won four promotions in their short history. 
During the 2017/18 season they sacked their manager – who had been in post since the formation of the Club (Karl Marginson). By the end of the 2018/19 season, Tom Greaves, David Chadwick and Neil Reynolds had all managed the Club as they suffered their first relegation.
Hear the story: https://www.youtube.com/watch?v=PkC2tc_Qyqo 
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