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Case 5.3
Income Streams (Fundraising Charity)

Read in association with Case 5.4, Case 5.5 and Exercise 5.2
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The information on the following pages comes from a consultancy project during which the streams of income were mapped out to provide suppliers with an overview of the organisation’s work.  The diagram on the next page was vetted by the charity as an accurate representation of their internal/external activities at the time of the tender.
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What [CASE 5.3] Does
1. [bookmark: _GoBack]The diagram below illustrates what [CASE 5.3] does and the way that its operational activities are organised.

Objective
To improve the quality of life for people with brain & spine conditions
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1. 
[CASE 5.3] promotes a set of principles in the development of services so that the views of all stakeholders (patients, carers, [health] professionals, staff) are taken into account during their development.  This makes the organisation’s stakeholders (and not just donors) a key group for contact management activities[footnoteRef:1].   [1:  	Contact management involves the maintenance and classification of ‘contacts’ for the purposes of postal and e-mail activities, plus the recording of responds from mailing activities against individual contacts.  It is sometimes referred to as ‘customer relationship management’ in the private sector.] 

1. Most of [CASE 5.3]’s current resources are directed towards the delivery of Direct Services, particularly the Helpline and development and dissemination of information.
1. Fundraising is achieved partly through applications to [charitable] trusts.  Other income is derived from the sale of publications, individual and corporate donations, and fundraising events.  Individuals are targeted through direct mail, while approaches to companies, trusts and other statutory sources of funding are individually tailored – but still involve letter writing and logging of communications.
1. Funds raised are directed into Services – primarily a Helpline staffed by qualified health professionals to provide support, publications (which require correspondence with editors, authors and promotion to specific target groups within the medical profession).  A small amount has been earmarked for research, and there is one educational project with GPs.
1. The Helpline offers support to patients, carers, professionals (including NHS Direct), voluntary organisations and the media.
1. A financial system (Sage Line 50) currently records basic information on the amount of income banked (by source), and details of purchase orders/invoices.
1. Reporting activities are numerous and centre on the senior manager providing information to funders (particularly Trusts), to trustees, auditors and other statutory and quality organisations (e.g. Charity Commission, Centre for Health Information Quality, Telephone Helplines Association).
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