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Case 2.2
The Furniture Resource Centre (FRC) 
Charitable Trading or Responsible Business? 

[bookmark: _Hlk524516923][bookmark: _GoBack]Over the first 20 years of developing the Furniture Resource Centre Group, three organisations were created. The Furniture Resource Centre (FRC) was founded in 1988 as a CLG to enable people on low income to buy furniture. They ‘design, manufacture, recycle, refurbish, sell and deliver furniture to people in need and so create work for the jobless and offer long term unemployed people salaried training’. In six years, the FRC switched from being a small local charity (£300,000 turnover with 15 staff) to a company generating £5 million with over 120 employees. Ninety per cent of income is generated through sales of products and services. Grants are only used for particular pieces of work such as building refurbishment. Liam Black, then CEO, stated that ‘our financial independence from statutory and charitable trust funding has liberated us. We are masters of our own destiny and we choose where we go and how we do it. Free of funders’ handcuffs and the risk averse conservatism of regeneration quangos, we are free to experiment and innovate.’
Liam Black won the ‘Social Entrepreneur of the Year’ award in 2003. He left FRC in 2004 to manage Fifteen, Jamie Oliver’s chain of restaurants. In 2008, after successfully establishing franchises in Holland and Australia, he left to pursue new projects.
This case illustrates the blurred line between CTAs and SRBs.
Source: based on Westall (2001) and subsequent press reports
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