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Case 2.9
John Lewis Partnership – CME or Private Business? 

 John Lewis Partnership Trust Limited is a successful, well-known, department store with branches throughout the UK.
The John Lewis Partnership is a visionary and successful way of doing business, boldly putting the happiness of Partners at the centre of everything it does. It's the embodiment of an ideal, the outcome of nearly a century of endeavour to create a different sort of company, owned by Partners dedicated to serving customers with flair and fairness.
There are 83,900 ‘partners’ (staff) who own the 51 UK shops. This is in addition to their online catalogue business, 349 Waitrose stores, a production unit and a farm.
Annual profits are £10.3 billion. Every member of staff receives an annual profit dividend. 
Set up by John Spedan Lewis, with the vision to create a successful organisation with the happiness of its employees at the centre of the business model. This model is an employee-owned business. The governance structure is such that Trust is run by a series of delegated authorities and assurance mechanisms; The Chairman, The Partnership Board and The Partnership Council which ensures the members voice is embedded in the model.  
[bookmark: _GoBack]The Partnership Council is elected by the Partners and they elect five directors to the Partnership Board. The Chairman appoints five executives to the Board (Managing Director of John Lewis and Waitrose, Finance Director, Director of Personnel and Group Development Director). The Board also has three external non-executive Directors. 
John Lewis Partnership Trust are a member of the Employee Ownership Association.
Source: https://www.johnlewispartnership.co.uk/content/dam/cws/pdfs/financials/annual-reports/john-lewis-partnership-annual-report-and-accounts-2019.pdf
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