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Preparing for Austerity around the Globe
Whilst we focus on the UK, policies to support ‘austerity’ (the withdrawal of the state from welfare provision) has taken place in nearly all OECD economies. In Japan, the expectation that government spending will have to fall coincided with laws to encourage ‘social purpose’ enterprises. Laratta et al. (2011) outlines pressures on the Japanese state.  Starting with responses to a large earthquake in 1995, new laws were passed to allow organisations to incorporate as ‘specified’ and ‘certified’ non-profits. In the next 10 years, 35,000 organisations did so. Unlike Europe, where public support for philanthropic organisations secures tax advantages, Japanese non-profits have (until recently) been taxed at the same rate as private companies (at 30 per cent).  Cultural norms remain supportive of co-operatives and mutual societies but are hostile to philanthropic giving. For this reason, Japan has the world’s largest food and agricultural cooperatives within a co-operative economy that is four times larger than the UK (Euricse, 2013). Japanese non-profits, however, are following the worldwide trend by increasing the income they derive from trading. A major aspect of this is the Long Term Care Insurance (LTCI) system which now permits private and non‑profit organisations to take over service provision from the state.  In many areas (hospices, nursing homes, mental hospitals and elderly care services) the state commissions services, but no longer provides them. In 2011, new laws were proposed to permit the incorporation of worker co-operatives, create new social co-operatives, and offer tax relief on donations to ‘certified’ non-profits. As in the UK, Japan is restructuring the state and changing its relationship to the social economy.
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