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In 2010, the New Economics Foundation (NEF) viewed social impact as a process of seeking to change systems and advocate the need for a ‘new economy based on social justice, environmental sustainability and collective wellbeing’ (www.neweconomics.org). 
NEF’s approach was based on:

1. Understand the need to measure
2. Clarify values, mission, desired outcomes
3. Map stakeholders
4. Theory of change – map where impact happens
5. Measure what is appropriate for the organisation and its resources
6. Indicators – qualitative and quantitative
7. What information is already collected?
8. Analyse the data
9. Report/review
10. Renew
Three-step approach to social audit
Getting ready … to take the Three Steps
· Understand what social accounting and audit is;
· Be clear about why your organisation wants to do it; 
· Be clear about the benefits you will get from it;
· Examine what your organisation already does and the information it is already collecting; 
· Ensure there is commitment within your organization; 
· Make sure the whole process is manageable and be clear about who will do the work; 
· Be clear who is responsible for what; 
· Ensure you have the necessary resources to devote to it; 
· Make the decision to proceed with social accounting.

Step One: Social, Environmental and Economic Planning
Your organisation agrees its mission; 
You identify the values that guide your organization; 
Your set your organisation clear objectives; 
You link your activities to your organization objectives; 
You understand who your organisation’s stakeholders are; 
You understand how you affect them, and they affect you;
You identify your organisation’s key stakeholders (those you must consult).

Step Two: Social, Environmental and Economic Accounting
You decide and manage the scope of your organisation’s social accounting - what to measure and report on; 
You agree the indicators that will allow your organisation to report on performance and impact; 
You decide what quantitative and qualitative data to collect and how to collect it; 
You decide how to report on environmental and economic impacts; 
You finalise your organisation’s Social Accounting Plan; 
You implement your Social Accounting Plan.

Step Three: Social, Environmental and Economic Reporting and Audit
You draft your organisation’s Social Accounts; 
You circulate them to the members of the Social Audit Panel; 
You have them verified through the discussion at the Social Audit Panel meeting; 
You make the required changes; 
You receive your Social Audit Statement; 
You disclose (and discuss) the findings;
Repeat cycle
Based on information from: NEF


Six Steps in SROI Analysis

Step 1: 	Establish scope and identify stakeholders (draw organisational boundaries to gain a clear picture of all relevant stakeholders);
Step 2: 	Map desired outcomes (draw an ‘impact map’ to clarify thinking of what is needed to achieve desired social impacts);
Step 3: 	Link inputs, outputs and outcomes (identity appropriate indicators / proxies);
Step 4: 	Evaluate impact (ignore what would have happened anyway);
Step 5: 	Calculate SROI (Impact - Outcomes that would have happened anyway);
Step 6: 	Report, use and embed findings

Source: http://www.proveandimprove.org, 2010
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