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Case 1.1
The Scott Bader Group and the Scott Bader Commonwealth

Scott Bader Group provides an example of ambiguity in the definition of organisational form. Scott Bader, established in 1921, is a chemicals company that makes and exports polymers around the world. In 1951 the company established an employee trust, and then transferred ownership to a charitable trust in 1963. Employees, upon completing their probation, can become members of the trust.  
In 2007 there were 630 employees, of whom 77 per cent were members of the Scott Bader Commonwealth. By 2017, staff numbers had risen to ‘almost 700’ (see http://www.scottbader.com/about-us/). The company group has three governing bodies: Commonwealth Board; Group Board; Members’ Assembly. In 2007, six of the nine board members of the Commonwealth were elected from the workforce, but following constitutional changes in 2014, five (a majority) are external appointees and only three are elected internally (Scott Bader, 2014). The Group Board, however, has a majority of elected directors: three are externally elected (including the Chair); three are internally elected as ‘Community Directors’, and; three are internally appointed (including the Group Managing Director).  Profit-sharing payments are matched by payments to the charitable trust, and members vote each year on which two charities will receive £25,000 each (EOA, 2013).
The Scott Bader Commonwealth is a registered company and charity and has been structured so that the Scott Bader Group and Commonwealth assets would pass to the UK Charity Commission if dissolved. As a company limited by guarantee (CLG), owned by a charitable trust, Paton (2003) discusses it as a charity.  However, as it is largely member-controlled with both Group Board and Commonwealth Board members elected from amongst the employees and wider community, Paton also refers to it as employee-owned.  Oakeshott (1990) claims Scott Bader as an example of a worker co-operative.
[bookmark: _GoBack]The integration of concepts from the field of social enterprise and sustainable development are evidenced by Scott Bader’s 2036 vision which “envisions a world where humanity thrives, without compromising the natural systems it depends on”.[footnoteRef:1] The vision commits to seven strategic goals based on: 1) pioneering the circular economy; 2) acting beyond compliance; 3) delivering value to society; 4) striving for excellence; 5) unleashing colleagues’ potential; 6) partnering for success. 7: protecting our environment. [1:  	See http://www.scottbader.com/ecology/our-philosophy/our-2036-vision-and-goals/ ] 
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