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The contemporary expression of New Public management (NPM) in the form of social enterprise can be found in the National Health Service of the UK (NHS). 
In November 2008, the NHS published Social Enterprise – Making a Difference: A Guide to the Right to Request. The ‘right to request’ allows any health professional to put a ‘business case’ to its primary care trust board to set up a social enterprise. 
The presentation of social enterprise to health professionals stated that it is ‘fundamentally about business approaches to achieving public benefit’ (NHS, 2008, p. 6). The focus on innovation, reorganisation into business units providing discrete services, and outcome-driven management is evident in the Chief Health Professions Officer’s statement:
Social enterprise will not be the answer for everyone, but allied health professionals have a long history of providing innovative services in a variety of sectors, settings and throughout care pathways and patient journeys. Consequently, allied health professionals are in an excellent position to take advantage of the ‘right to request’. This may be for a particular profession, such as podiatry or physiotherapy, a specialism such as musculoskeletal physiotherapy, a particular care group, or a combination of these. What is most important though is that this is about developing a service that will meet local need and maximise your potential to innovate and ultimately improve outcomes for patients, clients and families, whilst remaining part of the NHS family. (NHS, 2008, p. 3)
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