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Management Practices – The Monkey Business at the Eden Project
‘I wanted to run a place that had the values of sustainability, but also explored what it is to be a great place to work in terms of its neighbourliness – we do fantastic local sourcing (90% of what we consume is locally sourced, and our waste strategy is highly regarded – waste neutral). It’s a lot easier than people say. We also wanted to ask the question, “What does a great place to work feel like?” Now, I’ve never worked for anybody in my entire life and I had this real problem with my chair of trustees. After we got to 500 staff he said, “Tim, you’ve got to grow up. You’ve a maverick – you haven’t got any corporate structures to run this place.” So I said, “Like what?” And he said, “Damn it man, you haven’t even got any KPIs!” And I said, “What are they?” And he looked at me thinking that I was pulling his plonker. He explained what KPIs were and I said, “Why – if you’ve employed the right people – would you want them? They know what to do so why do we need to do this to tick [off] at the end of the year?” He said, “Look. If you don’t do it, one of us will have to go.” I said, “I’m going to be really sorry to lose you.” He made me go away and said, “If you can’t do it my way, can you at least come up with something that the trustees can recognise as a system of management that is vaguely plausible?”
So I went away at the weekend with two fine bottles of wine and wrote a management manual called The Monkey Business. This doesn’t start from the proposition of line management. I take line management with a pinch of salt – you have to put it down so the banks think you are doing it their way. Ultimately, Eden isn’t run like that. The Monkey Business had a series of rules to it and these may be useful to you because what it is about is how to create a culture for yourself where you are deliberately ripping the blinkers off your head. 
So rule number 1 is that you can’t come to work until you have said good morning to 20 people. Rule number 2 is that you’ve got to read two books that everyone you know would say were completely outside of your experience, and review them for your colleagues.  Rules 3, 4 and 5 are that you have to see one movie, one concert, and one piece of theatre – same rules as number 2. Rule 6 is that once a year you have to make a speech about why you like working for me – if you can’t you’ve got to resign. I find it concentrates the mind. 
Rule 7 – I don’t have the comfort of religion, but I’m very superstitious –  I believe that if good fortune lands in your lap and you don’t share it with others then not only will you lose it, but it will never return to you because you’ve shown yourself not worthy of it in the first place. So Rule 7 is that you have to conduct a guerrilla act of goodwill to someone you do not know, once a year, and they must never know you’ve done it. And my team love doing that – it’s such a gas […] and what a country this would be if we were all doing that, wouldn’t it? Fantastic. 
We also have two other rules. One is that you have to break bread with 40 people who make it worth coming to work … the breaking of bread together, and working at night, has led to every single strategic decision Eden has ever taken. Think about that. Day time person is different to night time person. You only get working person during daylight hours. You don’t bring in all the experience, so that’s why we do a lot of work at night. Lastly, all my people from the most junior to the most senior has to learn how to play samba drums [because] most people are very shy of looking foolish. So, if you can put them in a position where they thought they were going to look foolish and they discover that they are not foolish […] then they get very excited […] 
We have another funny system. All our senior team have to do what are called “tricky days” – we have to spend 15 days working on the front line to learn respect for where the business is rooted. And also we have projects that are done on a voluntary basis.’
Source: Smit (2007), audio recording transcribed and edited by Rory Ridley-Duff
Video resources: 
· Voice 2007 – Tim Smit Speech (documentary): The Monkey Business: 
https://www.youtube.com/watch?v=nTEoOV-Acl4 
· Ted Talk by Ricardo Semler: this provides further insights into radical approaches to management that have transformed the fortunes of everyone involved with a Brazilian company.  It is compared to Tim Smit’s speech in the introduction to Part 3 of the book.
http://www.ted.com/talks/ricardo_semler_radical_wisdom_for_a_company_a_school_a_life 
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