Understanding Social Enterprise: Theory and Practice		Sage Publications
Case 2.13
The Wooden Canal Boat Society – CTA or Charity? 

Established in 1997 by founder Chris Leah, a wooden canal boat enthusiast, The Wooden Canal Boat Society (WCBS) has the second largest collection of wooden canal boats in the UK. WCBS seek to preserve and maintain wooden canal boats for the benefit of the community (both community of interest and geographical community - Tameside, Manchester, UK). 
They have a number of activities ranging from canal heritage, community recycling, a charity shop and a ‘well-being’ boat - as a vehicle for improving community health. WCBS are particularly focused on engage people recovering from mental ill-health by offering skippering, rides and short breaks.
They have hundreds of volunteers that help across all aspects of the organisation from a range of roles, such as; maintenance, crew, administration and shop assistants. 
WCBS are a Company Limited by Guarantee with Charitable Status.
The WCBS relies on a variety of income streams; the donations and charitable giving of the public, income through trading, such as second-hand clothes and furniture from their charity shop; public health contracts; local innovation fund; commercial boat hire, weekend trips and so forth.  
[bookmark: _GoBack]Their financial sustainability ebbs and flows between trading, grants and donations, ultimately dependent on their success or failure to generate trading income from tourism, local health care contracts with the local authority and health service commissioners.   
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