
104  Part II  Taking the Offensive

One might wonder why the president has given NCTC the power to direct 
cabinet-level organizations, but the answer is pretty straightforward: If there is 
an immediate terrorist threat, someone has to be able to direct immediate 
action to eliminate that threat. There simply is not time to go through a com-
plex interagency process to determine (or argue about) who should be in 
charge. To make sure the NCTC has this authority, the president has made the 
director a “direct report” for strategic operational planning, even though he is 
technically a subcabinet official and reports to the director of national intelli-

gence on all intelligence and budget 
issues. In brief, the director of 
NCTC has two jobs and two bosses, 
but when it comes to taking action, 
the president has given him direct 
decision-making authority.

Of course, this authority is used 
judiciously. For the most part and 

Figure 4.1 ▸ Intelligence Support to Homeland Security: Prevent/Overseas
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RESEARCH ISSUE

Most management texts identify having a 
single supervisor as an element of good 
management. Should the director of NCTC 
have only a single boss? Who and why?




