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factored heavily into the development of the 
training course and the protocol itself. Prior to 
Columbine, the approved approach to dealing 
with an active shooter was for law enforce-
ment officers to encircle the area and wait 
until they had more backup before going after 
the shooter. The new training directs the first 
officers on the scene to go after the shooter 
immediately.

A developer and advocate of the revised 
protocol, Ron Borsch, analyzed more than 90 
active-shooter incidents on the basis of data drawn largely from Internet 
reports.15 Most involved schools and colleges, but workplaces, shopping malls, 
churches, and other public places were also represented.

This study could be considered an operational intelligence assessment. Here 
are some of the findings that shaped the new tactical thinking:

▸▸ 98% of active killers act alone.

▸▸ 80% have long guns, 75% have multiple weapons (about three per inci-
dent), and they sometimes bring hundreds of extra rounds of ammuni-
tion to the shooting site.

▸▸ Despite such heavy armaments and an obsession with murder at close 
range, they have an average hit rate of less than 50%.

▸▸ They strike stunned, defenseless innocents via surprise ambush. On a 
level playing field, the typical active killer would be a no-contest against 
anyone reasonably capable of defending themselves.

▸▸ They control life and death until they stop at their leisure or are stopped. 
They do not take hostages and do not negotiate.

▸▸ They generally try to avoid police, do not hide or lie in wait for officers, 
and typically fold quickly upon armed confrontation.

▸▸ 90% commit suicide onsite.

Borsch believes this profile empowers officers to believe that they can suc-
cessfully prevail against the predictable patterns of these mass murderers if 
they arrive in time to abort an actual attack.

RESEARCH ISSUE

The Department of Defense cate-
gorizes the Fort Hood shooting as 
a case of “workplace violence” 
rather than terrorism. Why do you 
think the department takes this 
position? Do you agree? Why?




