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▸▸ A large number of medical teams were positioned between mile 20 and the finish 
line, where runners were the most likely to need medical assistance. For instance, 
Boston EMS deployed more than 90 personnel from the city limit to the finish line 
on Boylston Street. This included ambulances at intersections as well as EMTs and 
Paramedics on bicycles and golf carts along the route. All these personnel were 
equipped with “jump bags” that included tourniquets, medical supplies, defibrilla-
tors, oxygen, and other equipment. (Emphasis added)

▸▸ Finally, medical personnel staffed Medical Tent A at the finish line and Medical 
Tent B, two blocks away along the recovery zone. These medical tents are air-
conditioned structures with televisions, hundreds of cots, laboratory sections, and 
a variety of other resources . . . .

Comment: A massive amount of medical capabilities were standing by. Tourniquets are 
one of the most important pieces of equipment to save lives after an IED attack, and 
many hundreds were available immediately.

Outcomes

Medical response at the Boston Marathon finish line after the explosions was extremely 
successful. Responders had spent months preparing for this event, agencies and 
resources were staged at strategic locations, and personnel had worked together and 
knew each other . . . . (Emphasis added)

Comment: This planning, training, exercising, and equipment procurement was based in 
part on the intelligence embedded in the national planning scenario on an IED attack. As 
a result, response was swift and effective, and deaths were minimized.

So it is clear from this report that intelligence plays a substantial role in 
the respond mission by supporting scenario development for use in the plan-
ning, training, and exercise steps of the preparedness cycle. This intelligence 
is strategic/operational by design, but when it is used in training and exercises 
it can become tactical. Another case study on how intelligence can be used to 
evaluate and adjust response procedures is presented in this chapter’s appendix. 
The case looks at how police respond to an active shooter such as Maj. Hasan 
at Fort Hood.

Intelligence for Situational Awareness
Other tactical intelligence products provided by DHS, the Federal Bureau of 

Investigation (FBI), the National Counterterrorism Center, and fusion centers 
improve first responders’ situational awareness by updating their understanding 




