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completed the race while around 
9,000 more were still heading to-
wards the finish line. Marathon of-
ficials stopped the marathon and 
quickly rerouted runners to a pre-
identified community meeting area.

The IED blasts blew out win-
dows, but did not cause any struc-
tural damage to buildings adjacent 
to the blast sites. However, the 
explosions occurred in the last 
225 yards of the course, where a 
large number of spectators were 
gathered. As a result, 264 people 
were injured and three were killed 
during the attacks. Many victims 
required amputations or suffered 
traumatic amputations as a result 
of these blasts.

of the occupants will remain in the immediate 
area around the venue, clogging ingress for emer-
gency responders. Some will head toward public 
transportation, while others will head toward 
parking lots to retrieve their vehicles and depart 
the area. 

The main thrust of the attack is at the evacu-
ation points. In the area of the main evacuee col-
lection area (most likely on a main street outside 
the venue), the UA has placed a Large Vehicle 
Bomb (LVB) disguised as a fire department/
EMS service vehicle. It is conceivable to disguise 
10,000 pounds of explosives in such a vehicle, 
but the actual amount could be scaled down and 
still achieve severe effects . . . .

Simultaneous to the detonation of the LVB, a 
second set of devices are detonated in an under-
ground public transportation concourse (e.g., a 
subway). To accomplish this, pre-positioned IEDs 
are detonated at strategic points in the concourse. 
In a third attack, a vehicle bomb is detonated in a 
parking facility near the entertainment complex.

The planning scenario and the actual Boston bombing share a number 
of significant similarities, such as occurring at a major sporting event and 
involving multiple IEDs. The intelligence content of the scenario is clear 
but subtle and nuanced. There is enough specificity to make the scenario 
“real” for those who have studied global and U.S. terrorism attacks, but the 
specifics of the scenario are more extreme—it is designed to fully exercise 
first-responder capabilities to demonstrate how standard operating proce-
dures must be flexible if terrorism is suspected and also how important 
specialized capabilities are to responding to unusual and possibly cata-
strophic attacks.

FEMA conducted a “lessons learned” exercise on the medical response to 
the Boston bombing that shows how intelligence-driven preparedness activities 
paid off. Here are some highlights:




