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perimeter, and called for reinforcements. The reinforcements arrived three hours later. The 
46th Commandancia received the wounded Sinchi troops. After repairing the vehicles, 
the Sinchi moved back to the ambush site and reconnoitered the kill zone. They found 
one dead SL guerrilla who was the regional political officer of the Boca Sapito area. In an 
inspection of one of the Caspir armored vehicles involved in the ambush, over 200 pen-
etrations from small arms fire were found.

On 19 January, Major Casada of the 48th Commandancia led a patrol back into the 
Sapito area to try to find more SL bodies. The head and fingers of the political officer 
killed in the 14 January ambush had been cut off making identification impossible. The 
Sinchi patrol found another body in a ditch. A villager informed the patrol that the SL 
were in her village demanding medicine, water, and money. Villagers also told the patrol 
that about 30 SL, carrying five wounded and two dead, had just left the village in the 
direction of the Rio Pangoa. (Emphasis added)

With this tactical intelligence, our Special Forces would be able to conduct an 
operation to seek, capture, and/or destroy the SL group. Our troops would know 
the enemy’s approximate location, numbers, weapons, and readiness to fight.

In our scenario, we are able to control the timeliness of the intelligence 
reporting, but in actual combat this is a major challenge, as is assessing the reli-
ability of the source of the information (described simply as “a villager”). 
Nevertheless, the scenario does provide an example of the type of information 
needed by tactical forces, as well as the challenges posed by timeliness and 
source reliability.

These strategic, operational, and tactical intelligence products to support 
counterterrorism efforts in Peru are representative of both the nature and qual-
ity of intelligence support to federal actors overseas. In all three cases, their high 
quality reflects both a customer orientation on the part of the intelligence pro-
ducers and the expectations of a knowledgeable customer. Each report provided 
analyzed information needed by specific customers to do their jobs. At the stra-
tegic level, there was enough information on the threat to enable the NSC to 
decide that actions had to be taken to destroy the threat (the MRTA). At the 
operational level, there was information on both the terrorist groups but also on 
our likely partners in the Peruvian military. As noted in the text, additional 
intelligence would be tasked to help planners finalize an approach to meeting 
the NSC mandate. Finally, at the tactical level, we saw the type of concrete 
information needed by troops on the ground to seek out and destroy the enemy.




