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Some HS actors would use risk analysis to argue that the domestic mission 
is most important and therefore worthy of more funding. This group includes 
the secretary of HS and the director of the FBI—senior officials whose organi-
zations have major domestic HS programs.

Other HS actors see the international mission as most cost-effective in 
reducing risk and, therefore, as the rightful recipient of most of the funds. This 
group is responsible for conducting counterterrorism operations overseas and 
includes the secretary of defense and the secretary of state.

Assignment

Each student will role-play one of these four HS actors (as assigned by your professor). 
Each student will prepare a 5- to 10-minute PowerPoint presentation on why his or her 
program in the domestic or foreign HS theater of operations is likely to have a greater 
impact on reducing risk per dollar spent, highlighting the HS programs that are most 
cost-effective in meeting HS challenges. You should use the risk terminology, but you do 
not actually have to quantify your programs; rather, you can use qualitative terms. Most 
of the information you need is in the National Security Strategy text reproduced below, 
but you can find additional information on each organization’s counterterrorism and HS 
programs on their websites.

HINT: You can also use the Woo paper to guide your analysis (http://docs.house.gov/meetings/BA/

BA00/20130919/101351/HHRG-113-BA00-Wstate-WooG-20130919.pdf).

Excerpt: National Security Strategy18

Strengthen Security and Resilience at Home

At home, the United States is pursuing a strategy capable of meeting the full range of 
threats and hazards to our communities. These threats and hazards include terrorism, 
natural disasters, large-scale cyber attacks, and pandemics. As we do everything within 
our power to prevent these dangers, we also recognize that we will not be able to deter 
or prevent every single threat. That is why we must also enhance our resilience—the 
ability to adapt to changing conditions and prepare for, withstand, and rapidly recover 
from disruption. To keep Americans safe and secure at home, we are working to:
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