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everything we can to prevent it but even a 9/11, even the biggest attack ever, that 
ever took place on our soil, we absorbed it, and we are stronger. This is a strong, 
powerful country that we live in, and our people are incredibly resilient.”

Then he addressed his big concern. “A potential game changer would be a 
nuclear weapon in the hands of terrorists, blowing up a major American city. 
Or a weapon of mass destruction in a major American city, and so when I go 
down the list of things I have to worry about all the time, that is at the top, 
because that’s the one area you can’t afford any mistakes (emphasis added). 
And so right away, coming in, we said, how are we going to start ramping 
up and putting that at the center of a lot of our national security discus-
sion? Making sure that that occurrence, even if remote, never happens.”21

We will see in the coming chapters that a shared understanding by all levels 
of government regarding the threats we face provides a strong foundation for 
the U.S. homeland security enterprise.

STUDENT EXERCISE

This exercise is a continuation of the Chapter 1 Student Exercise. As you recall, in 
that exercise, each of you role-played a senior government official and prepared a 
PowerPoint presentation arguing that your programs in either the domestic or 
foreign homeland security theater of operations were likely to have the greatest 
impact on reducing risk per dollar spent. Each of you senior officials argued that 
your organization’s homeland security programs were most cost-effective in 
meeting homeland security challenges and should receive priority funding.

In today’s exercise, you will take on another role and prepare a PowerPoint 
presentation describing the potential of intelligence to help your organization’s 
programs be more effective in meeting the homeland security challenges you 
identified in last week’s presentation.

Assignment

You are now the head of departmental intelligence. Your boss (whom you played last 
week) has directed you to develop a plan for collecting and analyzing intelligence to help 
your organization (your customer) meet the homeland security challenges described in 
your presentation for the previous chapter. Prepare a 5- to 10-minute PowerPoint pre-
sentation that describes the type of intelligence information you need to deliver to your 
department’s action elements (your customers) so they can do their jobs. Highlight the 




