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intelligence providers for more detailed and current information to help them 
determine the merits of the direct versus indirect approach, and the specifics of 
implementing an operational plan.

Tactical Intelligence for Military Units
Returning again to our scenario, let’s jump forward a few months. We now 

have NCTC and NSC approval to use the military tool to achieve our goal of 
destroying the MRTA and SL. An operational plan has been developed by 
SOCOM and approved by the NSC/NCTC. Military intelligence must now 
provide tactical intelligence support to troops on the ground. We will set the 
stage by assuming that the operational plan calls for use of SOCOM’s direct 
approach and that a number of U.S. Special Forces units are now operating in 
Peru, acting both independently and with selected Peruvian military units.

For this scenario, we are using the material contained in an actual declassi-
fied tactical intelligence report on guerrilla activity in the Mazamari–Satipo 
region of Peru.19 During the engagement phase, tactical intelligence such as 
this would be provided to (and often by) forces on the ground.

The date is January 20, 1991, and we are with a small Special Forces team 
assisting the Sinchi—a branch of the Peruvian police that is made up mainly of 
Indians. The U.S. Special Forces troops have been conducting searches for 
weeks for units from the SL insurgent force. They have not been able to locate 
any groups but have just received this intelligence (quoted directly from the 
470th Military Intelligence Brigade) on an attack that occurred on January 14, 
and intelligence on the probable location of about 30 insurgents:

Excerpt: Declassified Tactical Intelligence Report:  
Guerrilla Activity in Peru20

Summary

On 14 Jan, SL Guerrillas ambushed a column of armored vehicles from the Sinchi’s 48th 
Commandancia. They conducted the attack from trenches on both sides of a road near 
the village of Satipo. Major Mendoza, the Sinchi Convoy commander, died in the ambush 
after failing to close the hatch of his Caspir armored vehicle. SL guerrillas used Molotov 
cocktails, improvised hand grenades, small arms fire, and a mine in the road during the 
ambush. After approximately one hour in the kill zone, the Sinchi vehicles moved slowly 
to a point 400 meters up the road. The personnel dismounted the vehicles, established a 




