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analysis. On the other hand, small firms design their security around everyday 
threats such as robberies and fires rather than terrorism.

The development and use of protective measures is quite different for 
private companies when they address cyber threats. Virtually all private-sector 
companies, as well as nongovernmental organizations and the public, take 
some measures to protect their assets in cyberspace and, as we shall see in 
Chapter 8, there are a number of government and private-sector organizations 
that provide threat information.

STUDENT EXERCISE

Federal government leaders understand that their budgets must be justified 
both within the executive branch and also in front of Congress. One of the 
most successful approaches to budget justification is to show that your 
department and programs are critical to our national effort to achieve a top 
goal, such as counterterrorism.

In this exercise, every student will portray a senior Obama Administration 
official, each of whom wants to protect his or her budget by demonstrating that 
his or her department is critical to countering the terrorist threat. Each official’s 
vehicle is to have his or her department’s role highlighted in a national security 
document, the new (2011) National Strategy for Countering Terrorism. Each 
department secretary believes that if his or her programs receive the highest 
administration priority, then he or she will be able to argue for a larger budget 
both in the executive branch budget formulation process and later in the 
annual budget justification hearings in Congress.

Assignment

You will be assigned a role to play as a member of the NSC. Prepare a three-part, 5- to 
10-minute voice-over PowerPoint presentation.

Scenario: You are an NSC member. You have just received the draft for the new 
National Strategy for Counterterrorism (2011) section on “Our Overarching Goals” (see 
excerpt below). You will be going to an NSC meeting to consider final changes before the 
draft strategy goes to the president. You want your department to be seen as having the 
leading role in counterterrorism. To do this, you need to ensure that the specific “goals” 
your department or agency will lead are ranked at or near the top of the eight goals shown 
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