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▸▸ Twelve members of the IC are called “departmental” intelligence organi-
zations because they are components of and directly serve large govern-
ment departments whose primary functions are not intelligence but 
require intelligence to accomplish those functions. For example, the 
Army’s primary function is to fight wars, but it cannot fight them suc-
cessfully without intelligence. Not surprisingly, departmental intelligence 
support is very responsive to the customer, because the customer is also 
the boss. That is, the customer has direct, line authority over the compo-
nent that provides his or her intelligence services.
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1The Defense Intelligence Agency (DIA) provides departmental intelligence support to the Office of the 
Secretary of Defense (OSD) and the Joint Chiefs of Staff (JCS). DIA is also the program manager for MASINT.
2The CIA provides departmental intelligence support to its own covert action staff. The CIA provides 
analytic support to the president and his most senior advisors.
3The CIA provides support to the Open Source Center (OSINT), which is technically subordinate to the DNI.
4The director of NCTC reports to the DNI on intelligence issues but reports directly to the president on 
strategic operational planning issues (see Chapter 4).




